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Training Report

3-Day Prisons and Human Rights Training for Pakistan

12-14th April 2011

held at 

Peshawar Khyber Pakhtunkhwa

Conducted by Penal Reform International

Organised by Response International & Dost Welfare Foundation Pakistan
Prisons and Human Rights Training for Pakistan

Introduction: 

Response International, with its implementing partner Dost Welfare Foundation in central prisons of Peshawar and Haripur, is currently implementing a two-year project, titled “Locked up and forgotten – prevention of torture in prisons of NWFP, Pakistan”. 
In this connection, Response International UK signed a Memorandum of Understanding with Penal Reform International UK to conduct a 3-day training workshop entitled “Prison and Human Rights training for Pakistan”. 
Penal Reform International (PRI) is an international non-governmental organisation working on penal and criminal justice reform worldwide. PRI has regional offices and programmes in the Middle East and North Africa, Central and Eastern Europe, Central Asia and the South Caucasus. PRI has Consultative Status with the United Nations (ECOSOC) and the Council of Europe, and Observer Status with the African Commission on Human and Peoples’ Rights. PRI is also a registered civil society organisation with the Organisation of American States (OAS).
The 3-day training was held at Dost Welfare Foundation Peshawar. Key players in criminal justice system and human rights organisations including prison staff, probation officers, representatives of the child protection commission and centres, as well as civil society organisations and Dost Project staff, participated in the training. 
Objectives: 

· To train prison staff and other key partners on international and local human and prisoners’ rights standards to improve the human rights situation with specific focus on reducing torture and improving the quality of life for prison inmates in Khyber Pakhtunkhwa (previously NWFP).
· To enable participants to identify issues and gaps in implementation and recommend remedial measures in compliance with local and international standards. 
Methodology:

· Interactive discussions supported by PowerPoint presentations

· Small group work on gap analysis and case studies

· Provision of information, educational and communication material on human rights/ vulnerable prisoners’ rights (leaflets, handouts)

No. of Participants: 38

 Agenda for Day 1 (12th April 2011)
· Welcome, introductions and training expectations
· Overview of International Standards on Human Rights and Prisons

· Pakistan Context; Legal and policy framework

· Torture and Ill-treatment (Overview/presentation; International standards (CAT, OPCAT); Law, policy and practice in Pakistan; Group work)
The training started with a welcome note followed by participant introductions and expectations from the training. 

Session Module 1: Overview of International Standards on Human Rights and Prisons
A brainstorming session was conducted on what is “right”: the difference between needs and rights. The participants formulated a definition that right is your claim (socially, politically and morally correct) which puts an obligation on others to respect, protect or fulfil that claim. The characteristics of universality, inalienability, indivisibility, moral and legal binding were also discussed to differentiate between rights and needs/ wishes. The developmental history of international human rights instruments were briefly discussed (UDHR, ICCPR/ICESCR 1966, CEDAW, CRC, CAT). 
This was followed by group work on UDHR articles (5, 6); (7, 8); (10, 11) to observe the possible violations of these articles in prison settings and to propose measures to improve compliance. The group identified gross violations of article 5 and 6 and admitted incidences of torture, cruel and degrading punishment. Discrimination on the basis of age, sex, nature of offence and socio-economic status was also observed as violations of article 7 (equal before the law and equal protection for all without any discrimination). Articles 8, 10 and 11 emphasise the rights of effective remedy by a competent tribunal, entitlement in full equality to a fair and public hearing and the right to be presumed innocent until proved guilty. The group identified gaps in the provision of legal assistance to those who can’t afford to engage legal counsel; lengthy pre-trial detention and delayed trials. This can also be evidenced by the existing large number of pre-trial prisoners. To minimise the gap in practice, the third sector organisations working in prisons are sharing the state’s responsibility to provide free legal aid to those who can’t afford it.  

Overviews of international prison standards were presented (UN SMR 1955; Body of principles on the protection of all persons under any form of detention or imprisonment; 1990 basic principles for the treatment of prisoners; 1990 UN Standard Minimum Rules for Non-custodial measures (Tokyo Rules); 1990 UN Rules for the Protection of Juveniles Deprived of their Liberty (JDLs/Havana Rules); 1984 Safeguards guaranteeing protection of the rights of those facing the death penalty; 1985 UN Standard Minimum Rules for the Administration of Juvenile Justice (Beijing Rules); 2010 UN Rules for the Treatment of women prisoners and non-custodial measures for women offenders (Bangkok Rules); CAT, ICESCR 1966, 1987 Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or Punishment (CAT); 1979 Code of Conduct for Law Enforcement Officials; 1990 UN Guidelines for the Prevention; Riyadh Guidelines). 

Session Module 2: Pakistan context
And interactive discussion was held on fundamental human rights mentioned in the constitution of Pakistan. The following articles were discussed in detail:

· Article 9 (Right to life and security of a person)

· Article 10 (Safeguards as to arrest and detention / Right to fair trial) 

· Article 12 (Protection against retrospective punishment)
· Article 13 (Protection against double punishment and self-incrimination)

· Article 14 (Inviolability of dignity of man)

· Article 25 (All are equal before law)

An overview on the rights of Pakistani citizens during the litigation process was presented. It covers the processes of registering FIR (first investigation report), remand (no torture during custody), right to legal counsel, bail and bail before arrest, bailable and non-bailable offences, delayed trial, free legal aid, independent tribunal and fair trial, right of self defence, no double trial in a single case, unlawful detention.

A presentation was given on the Pakistan Prison Rules 1978. Rules were discussed relevant to segregation of prisoners, informing prisoners in advance about court hearing dates, dietary provisions, meeting with family and friends, provision of recreational facilities, education up to primary level, health, hygiene and medical assistance, and privacy and dignity during body search of women prisoners by female warders. 

Session Module 3: Torture and ill Treatment
A brainstorming session was conducted on what is torture; its causes and types and why torture is used? Slides were displayed and discussed regarding the definition of torture, its forms and causative factors. The history of UN CAT/ OPCAT was shared with the participants. Discussion in plenary was held on sixteen articles of CAT. 

Group work on torture was conducted. Participants in four groups gave their deliberations on the common forms of torture in prisons; why torture is used in prisons; who is usually the victim of torture and what are its implications? 

The group identified the common forms of torture as whipping (chitar marna), Nal marna, declaring a prisoner guilty (qusoori) due to violation of prison rules which often leads to isolating the prisoner or shifting him to less attractive barracks within the prison (in most cases the barrack for drug addicts ). Temporary bans on meeting family, blocking or reduction in remission, or transfer to another prison are also used as tools to torture the prisoners. 

The group pointed out that torture is used in prisons for financial gains; to dig out facts; to maintain discipline; to show efficiency to those higher up; general perception and understanding of prison staff to punish prisoners to deter them. 
Who is usually the victim of torture? Prisoners from poor socio-economic and political backgrounds often have comparatively less influence in the prison environment and can easily become victims of torture by fellow prisoners and prison staff. The nature of their offence also contributes to some extent to the status of the prisoner within a prison setting. Prisoners convicted of heinous crimes somehow dominate fellow inmates and also get administrative positions (numberdar) in the prison management, which results at times in the torture of vulnerable inmates. Age and gender are among the other determinants that make a prisoner predisposed to being tortured. In other words, the vulnerable categories of prisoner, for instance juveniles, women, drug addicts and prisoners from minority groups are more susceptible to be victims of torture. 

In response to implications of torture, the group identified that the victim of torture may experience mental health issues including depression, suicide, risk of harm to himself and others, aggression, loneliness, low self-esteem, flashbacks/ post traumatic stress disorder, generalised anxiety, panic attacks, physical disabilities and negative implications on the victim’s social interaction with fellow inmates and family. The group also indicated the negative effects on the general prison population, particularly on inmates who are close to the victim.

Discussion in plenary on recommendations to eradicate torture included:

· Sensitisation/awareness of CAT to eradicate torture and discrimination against prisoners

· Training and life skill development of prison staff on legal, psychological, social, moral and religious aspects to promote alternative measures to torture while resolving prisoner issues or maintaining discipline 

· When recruiting new prison staff, priority should be given to hire well-educated personnel

· Provision of religious teaching to promote friendly environment among prisoners
· Segregation of prisoners on the basis of first time offenders (new entry) and hardened criminals
Agenda for Day 2 (13th April 2011)

· Introduction to Vulnerable Prisoners (Overview of vulnerable groups in prison; international standards; law, policy and practice in Pakistan

· Juveniles (International standards-CRC, Beijing Rules, Riyadh Guidelines, JDLs; law, policy and practice in Pakistan; Case study work)

· Women in Prison (International standards, CEDAW, Bangkok Rules; law, policy and practice in Pakistan; Discussion/case study work)
Session Module 4: Introduction to vulnerable prisoners
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A brainstorming session was held on “who is more vulnerable in prison settings and why they are considered as vulnerable”. Dimensions of age, sex, health, ethnicity, language, culture and nature of imprisonment in the context of vulnerability were highlighted and a list of vulnerable categories of prisoners (juveniles, women and minor children, prisoners with physical and mental health problems, elderly, minority and foreign prisoners and those under sentence of death) was made. Keeping in view their special needs and to avoid the potential danger of criminalisation, torture and overcrowding, the importance of non-custodial measures was explained. An overview was given on international standards (CRC, Havana Rules, Beijing Rules, Riyadh Guidelines, CEDAW, Bangkok Rules, ICCPR/ ICESC 1966, Basic principles for the treatment of prisoners, SMR, International convention on elimination of all forms of racial discrimination, 1984 Safeguards for prisoners under death sentence etc) and local instruments (Constitution of Pakistan-fundamental rights, Pakistan Prison Rules, Probation of offender ordinance 1960, the good conduct prisoner’s probational release Act 1926, Juvenile justice system ordinance 2000, child protection and welfare Act). 


The participants shared their views and recommendations on the following discussion points:

Vulnerable prisoners are more susceptible to persecution by fellow inmates. These abuses are often difficult to prevent and control. With whom does the responsibility for the protection of vulnerable prisoners rest?

· The participants pointed out that it is the responsibility of prison management and prisoners (numberdars) working in prison administration to make the prison population aware of these human rights violations and to develop a close monitoring and support system to prevent such abuses.

Why should people who are likely to experience increased suffering in prison be given special consideration for non-custodial sentences? 

· Due to their special needs and to protect them from persecution of fellow inmates, vulnerable prisoners need to be given special consideration for non custodial measures. This will also help addressing the overcrowding in prisons.

How do the needs of the vulnerable groups listed above differ from those of the general prison population? 

· Vulnerable prisoners have some special needs on the basis of age, sex, language, health issues, nationality, culture and ethnicity. For example, foreign prisoners often face difficulties in communicating with prison authorities, their respective embassies and family members which is not the case with the general prison population. 

What measures can prison authorities take to protect vulnerable prisoners from being abused by other prisoners and staff?

· Segregating vulnerable prisoners in their best interest; for example convicts from under trial, civil prisoners from prisoners in criminal litigations; juveniles from adults,

· Promoting non custodial measures

· Sensitising the prison population on the rights of prisoners

In Pakistan, what are the differences (if any) in the treatment of vulnerable prisoners compared to the general prison population?

· In Pakistani laws and Prison Rules, special provisions are given to vulnerable prisoners, such as women and juveniles, to be segregated from the adult male prison population; special provisions for bail and non custodial sanctions for juveniles and women, prisoners with physical and mental health issues; special dietary provision for foreigners, pregnant women etc. These provisions are separately discussed in module 5, 6 and 7. 

Session Module 5: Juveniles 
The session started with a case study, “You are a prison officer on duty away from your family. One day you receive a phone call telling you that your son has been arrested for a drug offence and has been sent to jail on judicial remand. 

What would be your immediate reaction (feelings and emotions); what immediate steps would you take; your fears and apprehensions while your son is in prison custody; what measures you would take once you reach your home town?”
It was an eye opener for the participants, especially for prison staff. The responses about immediate feelings and emotions were of denial (this doesn’t happen with my son); shock, anger, blaming self and others particularly family and police. Among the fears regarding their son’s custody, the participants mentioned risk of torture, physical and sexual abuse; quality of food and bedding arrangements and apprehensions about their son becoming a hardened criminal. In response to the measures after reaching home, the participants shared that they would meet their son in the first instance; would engage a good legal counsel to bail out the son as soon as possible; would meet their prison colleagues to arrange special treatment for their son until his release. The facilitator at this point reflected on participants’ responses and diverted their attention to thinking about the juvenile prisoners whose parents would definitely be having the same feelings and would certainly want to get their loved ones out of prison as soon as possible. The conclusion of the discussion was that within the sphere of our responsibilities we should take every appropriate measure and action in the best interest of the sons and daughters of the soil who are deprived of their liberty by imprisonment.  
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The case study was followed by an interactive presentation on international standards about child rights and children in conflict with the law. Participatory discussions were held on the relevant articles of the Beijing Rules, Havana Rules, Riyadh guidelines and UN CRC. In the Pakistani context, all the articles of Juvenile Justice system ordinance 2000 (based on UN CRC and Beijing Rules) were shared with the participants and gaps in implementation were highlighted. Pakistan Prison Rules (PPR) about juvenile custody, age determination, transfer to borstal institutions and reformation were discussed and gaps in practice identified. The amendment in the PPR for the custody of female juveniles, which says that female juveniles have to be sent to women prison, was also discussed. It was recommended that a separate section in the borstal institution must be established to provide equal facilities to female juveniles for their reformation and education. In Khyber Pakhtunkhwa, there is no borstal institute except Bannu, which is non-functional at present. The juvenile section in Haripur Prison can easily be converted to a borstal institution if completely separated from the adult section and could be provided with trained non-uniformed staff. 

Group work and presentations were carried out on the three case studies. In response to the first case study, of a child who ends up in prison with no birth certificate claiming his age is below the minimum age of criminal liability, the participants suggested bringing the issue to the attention of the prison medical officer, who would refer the child for medical examination and test (by bone ossification) to determine his age. Another option discussed was to contact family members who might have some information about the child’s exact age. 

The second case study covered 50 convicted juveniles aged 16 – 18 in a large adult male prison; many of these juveniles are drug offenders or ex-drug addicts. “At present, the juveniles are looked after by the same staff and are treated the same as the adult prisoners. How would you design a programme to provide more appropriate treatment for the juveniles in the juvenile wing?” 
The group with the input of Dost Project staff outlined the programme: to depute staff who are well trained in dealing with juveniles in accordance with international and local standards; a rehabilitation programme, with the help of NGOs like Dost Welfare Foundation within the prison, addressing their educational, vocational, psychosocial, medical, legal and recreational needs. It was also recommended to engage parole officers to assess the cases to see whether any of the convicted juveniles could be released on parole. 
Case study 3: “Most of the juveniles in the prison are in pre-trial detention. Two juveniles have been in prison for six months and the cases have never come before a judge at all. What can you as prison administrator do to ensure these people get a fair and prompt trial?” 
It was recommended that the jail superintendent inform the competent court or the concerned police station about the two juveniles. The probation officer would also be contacted to assess the cases for release on probation or bail. 

Session Module 6: Women in Prison 
The session started with a recap of the journey from UDHR to CEDAW. The participants were asked to share why it is necessary to have a special focus on women prisoners. The responses included women’s special needs of health, sanitation, child bearing and care. The risk of honour killing and possible rejection by family members due to incarceration also makes women prisoners more vulnerable. Slides containing relevant articles/ rules from CEDAW, SMR and Bangkok Rules were discussed in plenary. 

A quick rundown was carried out on the first 16 articles of CEDAW, which denotes state commitments at the time of ratification to end discrimination and to provide equal opportunities and access to women.  

In Pakistan’s laws and policy context, the provision of right to life and legal protection in the constitution of Pakistan was discussed. It was followed by a presentation and discussion on Pakistan Prison Rules relevant to women prisoners. Rules regarding health, pregnancy, child birth and registration, mother and child, segregation and education were discussed with reference to SMR and current implementation status. 

Case studies- Group work:

Case study 1:






In a large prison there is a separate unit for women prisoners. Their primary activity is limited to traditional handicrafts of a basic nature only. The international instruments require that women have access to education and work facilities equal to those of men. How can this be arranged?
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The group suggested providing marketable skills in addition to handicrafts; e.g. a computer literacy programme. A needs assessment through focus group discussion with women prisoners and organisations working with women should be carried out to better address their vocational and educational needs. At present women prisoners have meagre educational facilities compared to those of male prisoners. In most instances there are no female teachers assigned by prison authorities to female prisoners, which clearly shows gender discrimination. To justify such discrimination, usually the comparatively low number of women prisoners is given. 

Case study 2:

B, a 25-year-old inmate in your prison, has been charged with murdering her husband. She is eight months pregnant and needs to be transported to the local clinic for specialised prenatal care. What types of security measures need to be taken in the best interest of B and her unborn child?

The group deliberated upon special protective measures to be taken to avoid any risk of harm or killing by the husband’s relatives. The prison superintendent is to inform the Inspector General of the prison to finalise the security plan. At the same time the prison superintendent would inform the clinic officials/ doctors concerned of the health and security risks, so as to put them also on alert. 
Case study 3:

A 42-year-old woman has 6 years left to serve on a 10-year sentence. She has grown increasingly depressed and withdrawn. She has declined visits from her sister and her only daughter, the only members of her family who have retained contact with her during her imprisonment. She is frequently found sobbing. How could you deal with this situation?

The participants suggested informing the jail doctor to refer the prisoner for proper psychiatric assessment. The symptoms seem indicative of a depressive episode and in such cases it was suggested not to leave the prisoner alone as she might think of harming herself or committing suicide.
Case study 4:

Jail authorities receive a bail order from the court for one of the women prisoners. The prisoner refuses to leave the jail premises as she fears she will be a victim of honour killing. As a jail administrator, how would you deal with this situation?

The group identified the issue of unlawful detention if they retain the prisoner on her request. On the other hand releasing her might lead to her killing. The group suggested that the prison superintendent should immediately contact the responsible court about the situation. The judge may either manage provision of tight security to transfer the prisoner to a women’s shelter outside the prison or, in worst case scenario, the court may cancel the bail order for the time being until the prisoner’s security is ensured outside.

Agenda for Day 3 (13th April 2011)
· Health, Mental Illness and Learning Disabilities (International standards, Law, policy and practice in Pakistan, Group work)

· Minorities and foreign nationals (International standards, Law, policy and practice in Pakistan, Discussion)

· Module Nine: Prisoners under sentence of death (International standards, Law, policy and practice in Pakistan, Group work

· Concluding remarks and feedback
Session on Module 7: Health, Mental Illness and Learning Disabilities:

The session started with an interactive discussion to differentiate between mental illness and learning disabilities. An overview of international standards was given. Health- and mental illness-related provisions from “Basic Principles for the Treatment of Prisoners”, SMR, and UN Principles of Medical Ethics were discussed.
In the Pakistan context, PPR provisions for health facilities and healthcare were shared with the participants. Talking about current health practices and facilities, it was observed that almost no prisons have authorised capacity for medical staff. Moreover, diagnostic and laboratory facilities are either not available or lacking in equipment and trained personnel. Concerns were shown about inadequate and sub-standard medicine. Overcrowding was considered as one of the main contributing factors in the dismal health and hygiene conditions within the prisons. 

While discussing issues of mental health, participants emphasised the need to educate prison staff on common mental illnesses and their basic identification signs, for example depression, anxiety, panic and post traumatic stress disorders. In most cases, due to lack of knowledge, such psychological problems go unnoticed by fellow inmates, prison staff and even by the sufferer himself and are often attributed to weak willpower; this only further exacerbates the mental health condition and could lead to violation of prison rules on the part of the sufferer, putting him at a high risk of torture or other inhuman or degrading punishment. The best way forward is to inform the prison medical officer for the purpose of initial assessment and further diagnostic and treatment options. According to UN-SMR, there shall be available the services of at least one qualified medical officer who should have some knowledge of psychiatry. 

Peshawar Central Prison has the edge over other prisons as the Government Hospital for treatment of mental illnesses is situated adjacent to the prison and a psychiatrist pays regular visits to the prison ward where prisoners with serious mental health illnesses are kept. Some patients with these illnesses find themselves in prison without committing any offence and are often wrongly charged under abetment codes 107 and 109 of Pakistan Penal Code. It is the responsibility of the superintendent and prison medical officer to bring such cases to the knowledge of the competent court, in order to refer such patients for proper treatment to a mental health hospital.

Module 8: Minorities and foreign nationals:

A brainstorming session was conducted on the special needs of foreigners and prisoners from minority groups. The responses included; foreigner prisoners are naive in the country where they are imprisoned, not knowing the culture and most of the time having different languages and religions. Language, if different, is the main barrier to foreign prisoners communicating with the prison authorities and fellow inmates. Contact with their family and their respective embassies and deportation to their home countries are the other major issues which put them comparatively at a disadvantage as a group within the prison population. Minority ethnic groups also face instances of discrimination and bias due to different religions and ethnicities which further add to their miseries in prison settings. 

An overview of international standards relevant to foreigners and minorities was given. Specific articles from SMR, CAT, ICCPR, Vienna Convention on Consular Relations, and the Body of Principles for the Protection of All Persons under Any Form of Detention or Imprisonment were discussed in plenary with an update on the existing practices within prisons. References to relevant articles which protect the rights of minority groups in the constitution of Pakistan were given. 
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Group activity was conducted on Pakistan Prison Rules pertinent to foreigners and minorities. Handouts in Urdu were distributed and discussions were held among small groups to grasp the content and share their views on existing practices. The key issues discussed were related to practices that need improvement as per the provisions of PPR and SMR. The need for immediate contact with their respective embassies and family members was reiterated; provision of books, particularly religious books in their native languages and visits of religious teachers were stressed. It was also noted that women prisoners are subject to discriminatory practices in the form of no visits or less frequent visits by the religious teachers. A prison official shared that the local minority communities provide volunteer religious teachers for minority prisoners. Participants suggested that prison authorities and civil society organisations working in prisons should contact such institutions to arrange for female teachers to visit the female section/ prison. Participants also identified bad practices by some legal counsels who specifically target foreigner prisoners for more financial gains in terms of foreign currency. 

Module Nine: Prisoners under sentence of death:

Prisoners under sentence of death are the vulnerable category of prisoner that often remains out of sight even within the prison. They are in a sub-prison within a prison. Their incarceration is further subject to more restrictions and limitations compared to the general prison population. Consequently they are more prone to develop mental health problems and physical illnesses.

The session started with discussion on the special needs of prisoners under death sentence. Participants were then updated on the abolitionist movement worldwide. Article 6 of ICCPR advocates the inherent right to life and requires state parties to abolish death penalty as capital punishment and limit it to only serious crimes. The second Optional Protocol of ICCPR was adopted in 1989 by the UN, which aimed at complete abolition of death penalty with the only possible exception being war crimes. States propagating the abolition of death penalty are called abolitionist whereas those which are in favour of retaining the death penalty in their domestic legislation systems are known as retentionist. These countries are further divided into: retentionist for all crimes, and retentionist for major crimes. Pakistan is not signatory to 2nd optional protocol of ICCPR, however has recently ratified ICCPR.

[image: image6.png]


An overview was given of international standards covering the rights of prisoners under death sentence. This included the ICCPR 1966, Second Optional Protocol to the ICCPR-aiming at the abolition of the death penalty, 1984 Safeguards guaranteeing protection of the rights of those facing the death penalty; 1981 World Medical Assembly Resolution on Physician Participation in Capital Punishment. Selected articles from these instruments were shared and discussed. 

Participants were updated on Pakistan’s legislative system where death penalty is enforced for around 27 crimes of various natures, embodied in Constitution of Pakistan:

· High Treason Act, Pakistan Criminal Code (PPC), Army Act of Pakistan, Offence of Zina (Enforcement of Huddod), Pakistan Arms Ordinance, Railways (Amendment) Act, Control of Narcotics Substances Act, Anti Terrorism Act and Prevention of Electronic Crimes Ordinance.

In practice since November 2008 not a single execution has been carried out in Pakistani prisons, although Pakistan is not a signatory to the 2nd optional protocol of ICCPR.

Small-group activity was conducted on the rules of PPR pertaining to prisoners on death row. The groups identified practices that need improvement to end discrimination on the basis of conviction. For example, adequate arrangements and space for meeting family members was stressed. At present, in Peshawar prisons, family members have to pass through the male prison to reach the death cells for meeting their loved ones. This is particularly embarrassing for female relatives. 

The prisoners under death sentence are kept in special death cells measuring 9' X 12' with attached WC in a corner, partitioned by walls of 3' in height. It has been observed that due to overcrowding, 3 to 6 prisoners are kept in one death cell originally made for a single prisoner. The group recommended that prison authorities and provincial Ministers for prisons take practical measures to overcome the overcrowding of already small death cells. 

Prisoners on death row, according to PPR, are entitled to 1 hour’s walk (hand-cuffed), 30 minutes each in the morning and evening. It was suggested to increase the length of time for walks. The government of Khyber Pakhtunkhwa has already removed the practice of “walking in hand cuffs” through an amendment to PPR. 

On the discussion points the issue of prisoners often held under sentence of death for many years was discussed; participants identified the slow and complicated judicial system as the root cause. They also discussed the question of, if the death penalty is abolished, how societies can sanction the worst crimes; the participants had split opinions on the subject.

Before the final closing session, a brainstorming session was conducted on personal pledges that would contribute to the improvement of the human rights situation within the prison. Most of the prison staff pledged that they would share their findings from this training with their fellow staff and, at an individual level, they would translate these into practice as far as possible. At this stage they also showed their limitations, for example that they have to obey the orders of superintendents and senior management irrespective of their own wish.
The participants were asked to give their suggestions about what areas should be taken into account while designing such training in future. The responses included repeating this training; arranging separate training on non custodial sanctions and diversion; life skills training for prison staff to resolve matters related to prisoners in an amicable way, data management and development of comprehensive databases.

Overall comments and recommendations:

The training workshop went very well, which is also evident from the training evaluation forms and participants’ feedback. The variety of participants from criminal justice system, government departments and third sector organisations provided an excellent pool of experience which made the session participatory and brought diversity to the group work. The training venue and logistical support was up to the mark. 

In a short span of time, most of the presentations and handouts were prepared in the local language (Urdu) which provided an opportunity to all participants to equally benefit from the IEC materials. However, this is an area that needs special attention for future training - to make available all IEC material in the local language. The trainer’s multilingual skills were of great advantage in this regard. 

The number of participants to a manageable level is always a vital contributing factor in creating an environment conducive to learning. In this case the number exceeded the standards for a training workshop, but the spacious training venue and round table settings proved very effective in keeping the participants actively involved during the sessions and group work. 

Representation of female participants in this training was a healthy sign in the more traditional patriarchal society, however increasing the number of female participants would provide ample opportunities to collate viewpoints from a gender-based perspective. 

Training and life skill development of prison staff emerged as a major recommendation from almost all the group work. It is recommended to design training packages in collaboration with the National Academy for Prison Administration in Lahore and National and Provincial Police Academies to make these packages part of their training curriculum. These institutions are delivering grade-specific courses for trainees and arrange refresher courses for senior staff as part of their annual training calendar.

The Directorate of Probation and Reclamation has a decisive role in promoting non custodial sanctions and alternatives to imprisonment. It is the need of the hour to invest in its institutional and workforce development to increase the number of vulnerable prisoners released on probation and parole. This will also help to address the overcrowding issues in prisons. 
It is recommended to extend the Abolition of Whipping Act 1996 to prisons to repeal the PPR provisions that empower superintendents to physically punish prisoners.

The Child Protection Bureau and Child Protection Centres in Khyber Pakhtunkhwa are very recent, positive developments. This is a time to develop joint projects with them to build their capacity for effective service delivery. 
Evidence-based data is a must for effective planning, monitoring and to achieve positive outcomes. It is recommended to develop specific projects with criminal justice partners (prison police, probation) on database development and management. This will enable us to collect standardised data as per international and local requirements.  

It is also recommended to have information leaflets in local languages for prisoners entering prisons that should contain basic information about the procedure and services within the prison, judicial processes, legal aid and right of appeal etc. 

Final session - Concluding Remarks and Feedback: 
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Workshop evaluation forms were filled in by participants followed by the concluding remarks of Dr Parveen Azam Khan, President of Dost Welfare Foundation, and Humayun Khan from Response International Pakistan. They thanked PRI and all the participants for their successful completion of the training workshop and reiterated their organisational commitment to continue working for the protection, well- being and community reintegration of people presently behind bars. Representatives of the Child Protection Bureau KPK praised the efforts of PRI-RI and Dost Foundation and termed the training a great success. Participants were awarded certificates of completion at the end, followed by a group photo. 
Report written by:
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Freelance consultant 
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