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PRI in Ukraine
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Country Population:

45,700,395
Prison Population
: 

144,380
Prison Population rate:

314 (per 100,000 of population)
% pre-trial detainees: 

24.5
% of women in Prison: 

6.1
% of children: 


2.1
Project Title:

Support to Penitentiary Reform in Ukraine 2009 - 2010
Donor:


Swiss Agency for Development and Cooperation
Key partners: 

Bila Tzerka Training School (BZTS), Centre for Judicial Studies (CJS) and Women’s 



Information Consultative Centre (WICC)
Duration: 

30 months
Background
Criminal sentences are executed by the State Department for the Execution of Punishments (SDEP), which is the governing authority of the SIZOs (pre-trial detention centres) and prison colonies. Since 1998 SDEP has been an independent governmental structure reporting directly to Government and President. From 2005 the President and the Government took several steps to give the Ministry of Justice power to supervise the SDEP. According to information from the Ministry of Justice a full transfer could happen in 2013.   
Ukraine has ratified the major human rights conventions and is a member of the Council of Europe however Ukraine’s efforts to achieve European standards are hampered by failure to consolidate achievements and inconsistent understanding and interpretation of those standards among rule of law professionals, including the prison service. 

The Ukrainian criminal justice system has been criticized by both the Parliamentary Assembly of the Council of Europe and the European Committee on the Prevention of Torture (CPT open reports for 2000 – 2006). The independence of the judiciary is constantly questioned, the criminal justice system still fails to uphold the rule of law, the prison population remains high and the legal framework needs further improvement. The Council of Europe’s Human Rights Commissioner Thomas Hammarberg, following his visit in December 2006, made a number of specific recommendations regarding areas for improvement including the need to introduce a system of juvenile justice, improve conditions of detention for juveniles, ensure that they are kept in separate centres, provide them with schooling and appropriate food throughout the country and further develop cooperation between the prison administration and civil society
Objectives

Objective One
Development of an effective and sustainable ‘Centre of Competence’ (CC) under the 
supervision of the prison services. This will support a comprehensive programme of penal 

reform through research, development and training
Activities will include
· Capacity building for staff of CC 

· Research 

· Roundtables for debate and discussion
· Training courses 
· Training courses for of trainers

Objective Two:

To ensure the protection of the human rights of particularly vulnerable groups of prisoners, including women and children and long term prisoners and that they are in line with international standards and following globally accepted standards of good prison practice
This objective has 3 focus areas: 

(a) Support to pre-trial detention reform in Ukraine and improving pre-trial detention conditions in particular for juveniles and women in Kyiv remand prison

(b) New approaches to working with women and mothers with babies in places of detention and after release

(c) Introduction of training programmes for prison staff dealing with lifers and long-term prisoners

Activities will include
Pre-trial detention

· Monitoring legislation and analysis of practices
· Drafting proposals for law changes

· Research/Analytical reports on pre-trial detention centres
· Roundtables and conferences for debate and discussion – reports will follow 
events
· Training for judges, prosecutors and investigators on Gender and Human Rights Based 
Approaches (HRBA)
· Trainings for pre-trial detention centre staff, including Gender and HRBA

· Publications, articles for media, website
· Lectures on human rights on internal radio system in pre-trial detention centre
· Psychological assistance to detainees 

Women in detention and mothers with babies: Implementation to be led by WICC, activities will include:

· Research- mostly on social issues (family, children, local authorities support)

· Roundtables and conference for debate and discussion – reports will follow events
· Trainings for personnel on human rights/needs of women in prison
· Trainings for offenders on caring for children/rehabilitation
· Training of trainers on human rights/needs of women in prison
· Conference on Women in Detention at the end of the project

· Gender studies research 
· Gender trainings for personnel, experts and offenders

· Development of new Rules and Regulations governing the conditions of joint accommodation 
for 
women and children in prison

Life imprisonment: Implementation to be led by PRI, activities will include:
· Training programmes for personnel for staff working with lifers
· Research on lifers in Ukraine
· Internal guidelines for management and treatment for staff focusing on psychological issues 
including the development of a behavioural assessment system

· Open discussions in six regions for staff and scientists, experts and NGOs  on lifers
· Study visit to UK or Switzerland to observe international lifers experience 
· Conference on lifers/research/recommendations 
· Working with psychologists operating in lifer colonies to give them more skills to assist with these 
prisoners

· Work with other stakeholders on changing the framework for law and legislation
Objective Three:
To increase the awareness and knowledge of reform processes and good practices in penitentiary systems management and for this to spread throughout the Ukrainian justice system and amongst the wider public
Activities will include  
· Meetings of the policy dialogue and thematic working groups 

· Establishing the project website
· Quarterly publication of the project newsletter - 8 in total 

· Steering Committee Meetings and policy briefs after SC meetings
· Trainings for journalists 

· Study Visits – Switzerland, Poland, Russia 

· Gender Trainings for project staff and key and non-key experts - carried out by WICC staff
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