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PRI in Armenia
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Country Population
:

2,967,975 (July 2011 est.)
Prison Population: 

4850
Prison Population rate:

149
% pre-trial detainees: 

27.3%
% of women in Prison: 

4.0 %
% of children: 


2.6 %

Project Title:
Promotion of Modern concepts in the administration of Juvenile Justice in Armenia 
Donor:

EIDHR
Key partners: 
Civil Society Institute (CIS) and Children’s Support Centre Foundation (FAR) 
Duration: 
36 months ( January 2011 – December 2013)
Background

Armenia acceded to the UN Convention on the rights of the child (CRC) in 1992.  In 1996 it enacted the Rights of the Child Act and in 2003 a strategic programme for the reform of children’s institutions was approved, along with a National Programme of Action to Protect Children’s Rights (2004-2015).  In 2004 the Ombudsman’s office was established. Armenia has submitted three periodic reports to the UN CRC Committee. The third and fourth consolidated report was submitted in February 2010 but the Committee has yet to submit its concluding observations.  The State report is available here.  In 2004 in its concluding observations the CRC Committee recommended that Armenia should provide support to local authorities and should involve civil society and NGOs in policy-making decisions which affect children’s rights. The CRC highlighted the absence of a system of juvenile justice including specific laws, procedures and juvenile courts.   It noted the length of pre-trial detention, the limited access to visitors during this period; the disproportionate length of sentences in relation to the severity of offences; the conditions of detention and the absence of facilities for the physical and psychological recovery and the social reintegration of juvenile offenders. The committee recommended that the government of Armenia take account of the provisions of the CRC, in particular articles 37, 39 and 40, as well as other relevant international standards in this area (such as the Beijing Rules, the Riyadh Guidelines, the United Nations Rules for the Protection of Juveniles Deprived of their Liberty and the Vienna Guidelines for Action on Children in the Criminal Justice System).
 
PRI’s project the ‘Promotion of Modern concepts in the administration of Juvenile Justice in Armenia’ will focus on diversion schemes, rehabilitation and psychosocial support for juveniles in detention and within the community.  The project will promote legislative reform, build capacity and increase knowledge amongst key decision makers, the police, criminal courts, prison staff and local NGOs and civil society working with juvenile detainees. Special service centres for juveniles in conflict with law will be established and operated under the supervision of police and probation services. PRI together with partner organisations in Armenia, the Civil Society Institute (CIS) and Children’s Support Centre Foundation (FAR) will work with the Ombudsman to establish a system to monitor children’s institutions such as prisons and educational institutions.    
Overall Objective

To contribute to the promotion and protection of the best interest of the child as well as the rights of the child in the juvenile justice system in Armenia.  The project will focus on the wide engagement of the public in the diversion of juveniles from criminal justice system.

Specific objectives:

· Raise awareness about children’s rights in general and promote legislative reform to ensure conformity of national legislation with international norms and standards concerning juvenile justice concepts in particular;

· Promote the creation of a legal framework for the local application of international standards on juvenile justice;
· Strengthen the role of civil society in the area of juvenile justice and carrying out pilot rehabilitation services for juveniles in conflict with law.

Activities include

At a practical level activities include rehabilitative, social and legal support; capacity building and training to assist in the development of a  juvenile justice model; at a Country level PRI will work with governments to advocate and lobby for legislative amendments and raising awareness amongst key decision makers through trainings, conferences and events; and at a Global level PRI will lobby at the UN and CoE member states to encourage Armenia’s adherence to agreed new practices and legislative reform based on international standards. 
The following activities will be implemented as part of the project:
· Undertake an analysis of existing legislation and its compliance with international standards. Advise on necessary changes to conform to international norms and standards.
· Capacity building of the key stakeholders (government and civil society).

· Monitoring of court trials in juvenile cases and supporting the implementation of child rights in the criminal justice system.

· Policy, advocacy and networking at a national and international level.
· Engaging the Ombudsman and civil society in the monitoring of child institutions and places of detention. 

· Providing rehabilitation services in pilot schemes in two regions  of Armenia.
· Raising public awareness on child rights in general. 
Expected Results
1. An expert group has provided expertise and recommendations for the development of a Juvenile Justice Scheme for Armenia including improved administrative function and the promotion of rights of the child policies.
2. Recommendations for improvements of the legislative framework for the protection of the right of the child within the juvenile justice have been developed and promoted.  Key stakeholders including public officials, judges, prosecutors, lawyers, child protection units and community commissions are versed in all issues relating to juvenile justice and have gained report drafting skills for UN and other international mechanisms. 
3. Protection of the rights of the child through the office of the ombudsman has been strengthened; Monitoring of the rights of the child in closed educational institutions and penitentiaries by civil society group has been carried out; special tools and procedures for monitoring the violation of the rights of the child has been developed in accordance with the UN OPCAT; trial monitoring of juvenile criminal cases has been conducted. 
4. 
The Number of the children diverted from the criminal justice system has increased. Juvenile judges and probation officers have started using alternatives measures to imprisonment in juvenile cases including diversion schemes. 
5. 
A practical model of rehabilitation has been trialed in two pilot regions of Armenia.  Civil society’s role in the area of juvenile justice will be strengthened and various initiatives for reintegration of child offenders have been undertaken and implemented.
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�  CIA World Fact Book : � HYPERLINK "https://www.cia.gov/library/publications/the-world-factbook/geos/am.html" ��https://www.cia.gov/library/publications/the-world-factbook/geos/am.html� 


� The Committee considered the second periodic report of Armenia (CRC/C/93/Add.6) at its 924th and 925th meetings (see CRC/C/SR.924 and 925), held on 15 January 2004, and adopted, at its 946th meeting (CRC/C/SR.946), held on 30 January 2004,  its concluding observations CRC/C/15/Add.225 dated 26 February 2004 are available at http://daccess-dds ny.un.org/doc/UNDOC/GEN/G04/405/45/PDF/G0440545.pdf?OpenElement   ( last accessed 18 May 2011) 





