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PROLOGUE

Thismanual waswritten to fill agap. Although there are many collections of
games and exercisesfor group processes for business and educational settings,
only asmall percentage of these have proven to be useful in international and
cross-cultural settings. Many are heavily grounded in one culture and do not
easily translate. The games and exercisesin this manual have been carefully
selected with an intercultural application in mind, especially, but not necessarily,
in the area of international development. The games included here are in
addition to those described in the manual on Visualization in Participatory
Programmes (VI PP) produced by UNICEF in Bangladesh in 1993.

But why amanual on games and exercises? What does this have to do with
such serious business as international development or organizational renewal ?
The answer to thisquestion isgrounded in learning theory. Educatorswill tell
us that we learn very little through passive listening and note taking. We
remember only 10 percent of what we read, 20 percent of what we hear, 30
percent of what we see. However, when we combine senses, the memory
curveincreases sharply: 50 percent of what we see and hear, 80 percent of
what we say in a particular context and 90 percent of what we say and do.
Thedoingisall important.

Games and exercises activate more senses to increase creative learning of
new information and assimilation of new ideas. Thisisespecially important in
international work where new criteria, values and world views must be taken
into account. Dominant intellectual or cognitive processes can marginalizethese
important factors, impeding intercultural exchange and progress. Games and
exercises produce new dimensions to human experience and allow usto share
perceptions.

Thismanual iswritten asaresourcefor facilitatorsand trainerswho areinvolved in
participatory group events, especially but not exclusively in international
settings. There aremany different systems and philosophies of participation for
various applications.




Thismanual isauseful supplement to any of these approaches. Itisnot designedto
stand onitsown. It isassumed that the user isalready involved in participatory
facilitation and training and can make appropriate sel ections, with the help of the
guidelinesgiven.

Thismanual isnot an original piece of writing. Itisacompilation of gamesand
exerciseswhich have been tried and tested in many settings acrossthe globe. They
have been adapted from awide collection of existing publications and have been
found to bethe best for facilitation and training in diverse settings.

The decision to produce thismanual arose out of aglobal consultation for VIPP
facilitatorswhichwasheld in Mauritiusin June 1995. Many new games, included
here, wereintroduced and tested at that event. Participantswere asked to contribute
other gamesand exercisesfor possibleinclusion. Thesewere collected and formatted
by UNICEF's Eastern and Southern Africa Office (ESARO) in Nairobi and taken
to ameeting in Jaipur, Indiain January 1996, where the collection was further
refined and theintroductory sectionswritten.

The producers of thismanual would liketo thank UNICEF Mauritius, UNICEF
Jaipur, UNICEF-ESARO and the Staff Training and Staff Development Section,
UNICEF, New York, for its collaboration in the process of production. Wewould
alsoliketo thank all those writersof other manualsfrom which we have borrowed
and adapted material.

This manual does not represent the final word in participatory games and
exercises. We hope userswill adapt and utilize the contents according to their
situations and will contribute their experiences, variations and new ideas. We
very much hope the contents will enhance your training, planning and other
group processes and thereby contribute to worldwide effortsin education and
participatory devel opment.




VISUALIZATION IN
PARTICIPATORY
PROGRAMMES (VIPP)

Many workshops, seminarsand training sessionsare essentially forma affairswhere
participantsarerequired tolisten to alarge number of speechesfromadaissetinfront
of rowsof chairsor aboardroom-styletable. Hierarchical relationshipsarestrictly
adhered to. Speakers often present fixed positions on various subjectsand attempt to
trandfer viewsandinformationinlectures, relying ontheir wit and charmto kegp audiences
receptive. Very often so-called discuss on sessonscons st of yet another seriesof formal
speecheswithlittleor no real exchange or feedback. Much of the content of speeches
islost to audiences.

However, in the past few decadesthere has been arecognition of theimportance of
participatory processesin group events. VIPP methodology isan attempt to break
downthisseminar culture. It isacresative combination of different participatory methods
derived from 25 years of experiencein adult |earning and participatory devel opment.
VIPP comesfromtwo main schoolsof thought; thegrassroots, participatory movements
of Latin Americabegun by suchfiguresasPaulo Freireand Orlando FalsBorda, and
the M etaplan methodol ogy created by Eberhard Schnelleand his™ Quickborn Team" in
Germany inthe 1970s. Thelatter was applied to development work by the German
Foundation for International Development inthe 1980s. VIPPwasformulated during
the period 1991 - 1993 by the Programme Communication and | nformation Section,
UNICEF- Bangladesh, in collaboration with Dr. Hermann Tillmann and Dr. Maruja
Salas, withinput from the Training and Staff Devel opment Section of UNICEF, New
York, and Dev Bir Basnyet, an experienced facilitator from Nepal.



Thereare dozens of community-level participatory methods and packages promoted
by development organizations around the world. These are essential toolsfor
bottorn-up planning, training and research with communities. However, the creators
of VIPPrecognized that thereis often adiscrepancy in such work. While agencies
and institutionsare often deeply engrossed in getting villagersand lum dwellersto
participate, their own institutional work processes - planning, decision making,
training, etc. - may bevery undemocratic. VIPPisacollection of techniques applied
to encourage literate, educated people to participate and cooperate with their
colleagues, as well as with partners in governmental and non-governmental
organizations. However, VIPP a so has application at the grassrootslevel, andin
training peoplefor community work.

Metaplan'sinfluence on VIPPis primarily the use of moveable cards of different
shapes and colours on which the participants expresstheir mainideasin letters
or pictureslarge enough to be seen by the whole group. Private note-taking is
discouraged. Participants are asked to use only one idea per card. They
synthesize their thoughts, or the thoughts of others, on these cards and display
them on boards.

By this method, everyone takes part in the process of arriving at a consensus.
L ess assertive participants find ameans of expression and those who might
normally dominate a group must respect and include the opinions and ideas of
others. By visualizing the group's main train of thought, repetition and circularity
in argument are reduced. If thereisarecord of the group's progress, visible
to everyone, it iseasier to point out such repetition and refer to or remember
the proceedings.

The rule of one idea per card is
important. Fip-chartswithlonglists
of ideasallow only part of thegroup
process to be visible at onetime.
Someof theideasareflipped out of
sight. It ispossible to pin or tape
flip-chart paper to awall or board.
However, itisdifficult to separate
individua idess moveideasto other
groupings or categories, or to
condense the ideas of two
subgroups, ruling out redundancy. If
thereisoneideaper card, al of this
is possible. Individuals and
subgroups can identify their own
work and see how it fitsinwith the
thoughts of thegroup asawhole.




In VIPP processes, a whole range of participatory methods arc used: card
collection, visualized discussion, brainstorming, drawing exercises and debates.
Participants move from plenary discussion to buzz groupsto small groups or
large groupsto "walk-abouts' that could take them outside the room. Throughout
they remain active and creative. Games and exercises are introduced into
processesto "break theice", help participants get to know one another, vary
the pace of the process, activate different senses, and engage people in
productive group dynamics. Games and interactive exercises are enjoyable and
advance group learning at the same time.

VIPPisaset of techniques backed up by asolid philosophy of participation and
cooperation. It does not promote asingle planning framework or sequencing of
exercisesin group events, nor should it be used to promote one person's"vision" of
reality or thefuture. Such use runs counter to V1PP's philosophy and values. VIPP
relies on the use of participatory facilitators or trainerswho can foster agroup's
progress without directing each step of the way. The VIPP facilitator is not an
entertainer, nor aguru, nor amessiah, but someone who creates optimal conditions
for individual and group teaming to take place.

VIPP'sfirst applicationswerein the area of rural development, agriculture and
training for Participatory Rural Appraisal, especialy in Latin America. However,
in UNICEF it has spread from Bangladesh to New York headquarters, Eastern
and Southern Africa, Latin America, West Africaand South East Asiaand has
been applied to both internal and external programme planning, project proposal
development, curriculum development and training processes in the areas of
health, sanitation, nutrition and education. It has also been used for cross-
cutting issues such as gender sensitization, communication, social mobilization
and story conceptualization and writing. Morerecently it has been applied to
running meetings, management training and planning, team building, conflict
management, and in the analysis and improvement of work processes.



VPP processes are supported by amanual and avideo, availablefrom UNICEF
Bangladesh, UNICEF-ESARO in Nairobi or from the Training and Staff
Development Section of UNICEF, New York. Training coursesfor facilitatorsare
carried out periodically by UNICEF New York, UNICEF-ESARO and by various
organizationsand freelancetrainers.

Although there are anumber of games and exercisesin the existing VIPP manual,
the content of thismanual serves as arich supplement and will greatly widen the
choicesavailableto facilitatorsinvol ved in planning and facilitating participatory
group events.




ROLE OF GAMES AND
EXERCISES

Participatory processes can be enhanced by games and exercises, carefully placedin
thelearning process. Good games and exercises make peoplereflect, feel emotion,
bring about asense of wonder or curiosity, "grab peopleinthegut”, energize, create
humour, relax, cdmand induce meditation. They providevariety, discovery and surprise
and thereby keep participants engaged.

Games should be introduced into a process for a purpose, not just for the sake of
playing agameor asan attempt by thefacilitator to gain " cheap popul arity” fromthe

group.

The best games and exercises activate both sides of the brain - the cognitive, logical
sdeandtheemotiond, creativeside. They stimulate perception, affection or expresson
and createinterest through the presentation of achallenging situation. They reinforce
learning through experiencing. Experiential learning has proven much more effective
than merely receiving, discussing and attempting to digest information from authoritative
sources. Games and exercises can S mulatethe actua experiencesof our livesand help
ustoreflect onthe application of knowledge. They may a sointroduce acertain amount
of complexity or questioning, thereby stimulating aprocess of action-reflection-action
throughout the proceedings.

Good games and exercises involve everyone in the group, advance the group
process, maximize participation and allow as many people as possibleto express
themsalvesin uniqueways. They catalyseindividual involvement and expressionin
group events and bring about group synergy. They provide common ground for
group experience, creating favourable conditionsfor the growth of participatory
behaviour and ademocratic spirit.




USING AND CHOOSING GAMES
AND EXERCISES

The games and exercises described in thismanual are not designed to beincluded
in formal, non-participatory events where the physical and psychological
conditions mitigate against their intended role. Such attemptswill often fall flat
or backfire on facilitators, or belittle the significance of games and exercises.
They need to be carefully considered and planned by competent, experienced
facilitators who believe in the power of games to advance group processes.
They should not be used in achaotic, ad hoc manner with little thought concerning
their outcome. The facilitator must prepare and plan, and therefore have on
hand all the materials needed for a particular exercise. Last minute substitutes
and switcheswill appear unprofessional.

Gamesand exercisesneed to be sequenced properly intermsof their intensity, frequency,
duration and intended objective. For instance, aseriesof highly interactive gamesat the
beginning of aworkshop may redly warm up participantsand "bresk theice'. However,
they may appear to be childish and thoughtlessto some participantswho may losefaith
inthefacilitator. Activating sensesand energizing peoplefor no apparent reason may
also put thefacilitator into therole of an entertainer who isnot serious about the content
of theevent. Instead, games and exercises haveto be placed and paced in an order and
frequency whichwill alow agradua build-up of experience and outcomes. They should
be carefully builtinto other plenary and group sessions.




A trainer should pay attention to the length of each game or exercisein order to
apply it within the workshop schedule. Another way of sequencing isto combine
long and short games and exercises. Too many long exercises may consume too
much time and may frustrate some participants. Too many short exercises can be
distracting and inhibit real learning.

Theremay be questions, doubts, and uneasinesswheningtructionsaregiven. During the
gameitself theremay bealot of action and tension. Attitudes or behaviours may be
disclosed and conflictsmay arise. Thegamemay produce somekind of an"ahal" effect
for someof the participants. Otherswill takelonger to grasp thepoint. Thereareaways
afew who may be disappointed or frustrated. Thereareawaysdifferent reactionsfrom
participantsbut they al| experience something which hel psto bond them together.

Some participantsmay aready befamiliar with certain gamesand exercisesand may try
toderail or monopoalizethe process. Itisbest to ask first if anyoneisaready familiar with
theexerciseand, if asubstitute cannot be found immediately, give those participants
roleswhichwill not spoil the processand outcome. You may ask themto help yourun
thegameor to act asobservers.

Don't ask participantsto assumetheroleof facilitator unlessyou are certain they have
theknowledgeand skill to facilitate. Often peoplewill not be prepared. They will give
unclear ingructionsand theresult will be disappointing. Some participantsmay comeup
with adifferent variation on agame. Thank him or her for hel ping to open up anew
dimension. However, if you don't know the variation and its possible outcome, stick to
your original plan. Seeif thereistimeto play thevariationinalesscrucia session, such
asan evening set aside especialy for gamesand exercises.

Sometimes senior officialsor "experts" will refuse to participate, which setsa
negative tone for the whole group. You can overcome resistance by explaining
me use of games at the outset, by gradually increasing the frequency of interactive
games or by getting afew key peopleto support you and join enthusiastically.



If people seethat their bosses or senior people arc involved, their own inhibitions
will usually disappear. In groups composed of people from different levelsin
an organization, games should not be introduced which will accentuate conflicts
and differences, including hierarchical position, when the opposite effect is
intended.

Thefacilitator must be aware of the age, physical, gender and cultural differences
and, accordingly, avoid inappropriate games and exercises. For instance, older
people and pregnant women should avoid rough, physical contact games. Also, in
such games all participants must be warned to remove breakabl e or potentially
harmful jewellery or clothing, eye glasses and contact lenses. Physically disabled
peopl e should not be madeto feel left out. Find gameswhich can include them.

Referencesto sexual stereotypes, unlessthey areintroduced for a specific purpose,
and sexual language or other vulgarity, can create conflict and run counter to the
spirit of participation. The balance and involvement of both sexesin games and
exercises hasto be thought out. Conflict may also be created when the participants
read unintented meaningsinto games. Some games may threaten, introduce negative
competition or invade privacy. Games and exercises should be non-threatening and
demonstrate the value of differences between people. They should never single out
individuasfor ridicule.

Not all games and exercises are appropriatefor all cultural settings. Humour, for
instance, variesagreat deal in different cultures. In certain countries men and women
who are not married should not touch one another. Even if the participants accept
such processesfor the purpose of the workshop, picturestaken of such interactions
may be misinterpreted by non-participants. Setting up games or exercises on taboo
subjects may induce conflict in the group and derail progress. Thefacilitator must
be sengitiveto the cultural valuesof participantsand should avoid pushingthemina
directionwhichisin direct oppositionto their world view.
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USING AND CHOOSING GAMES:
A SUMMARY

e Usegamesinthe appropriate psychological and physical setting. They are not
designed for formal events.

e Familiarizeyourself well with al theingtructionsbefore gpplication.

e Make sure all materials are quickly available. Avoid ad hoc, and last minute
subgtitutionsor improvisation. Avoid using gamesas”lifesavers’.

e Seguencegamesand exercisescarefully intermsof their intensity, frequency and
purpose. For instance, avoid putting awhole seriesof highly interactive gamesone
after theother.

e Avoidturning yoursdlf into an entertainer.

e Sticktoyour plan. Don't let participantswho arefamiliar withagameput you off.
Acknowledge them and use them to support or observethe process.

e Involvepotentialy res stant peopleby beginning with milder, lessinteractivegames
and exercises, building up their trust gradually.

e Beawareof age, physical condition, or other factorswhich may cause harm to
participants. Havethemremoveitemswhich may hurt them or which may bedamaged
inphyscdly activegames.

e Donot force peopleinto processeswhich areagainst their cultural valuesor world
views. Avoid culture-specific humour and perspectives on gender and sexual
stereotypes, unless you are prepared to undertake areflective process on such
subjects.

e Always plan and carry out debriefing sessions after the exercise. Don't leave
participantshanging.

e Choosegamescarefully, accordingtothe overal topic, timeavailable, objective
of the event, group progress and mood at the time, the presence of conflict, etc.

e Usegamestointroduce moredrama, thereby increasing attention, involvement and
enthusiasm.

13



e Changeyour menu of gamesand exercisesfrequently. Do not get trapped inanarrow repertoire.

e Usethis"toolbox" to build your own plans. M odify and adapt according to your purpose and
experience. Thereisno universal guideor prescription.

Notes :
Timesand group sizesgivenfor exercisesin thefoll owing descriptionsare only approximeations.

Debriefing:
Notethat debriefing isrecommended after every game or exercise but that thishasbeenindicatedin
thismanual only when specific questionsare recommended.

See sources pages 191 to 196.

14
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DOUBLE LETTER

Groupsizee  Maximum 25
Time: 10 to 20 minutes
Materials: None

ooooooooooooooooooooooooo

[l OBJECTIVE
Tolearnthe names of the other participants.

0 WHENTO USE
Tofacilitateintroductionsat the beginning of a

group event.

[0 STEPS

1.

2.

Ask participantstositinacircle.

AsK participantsto think of an adjectivethat
beginswiththefirst letter of their name, e.g.
"Devilish Deidre" or "Awesome Anthony".
Uselast namesif the participantsarefamiliar
withfirst names.

Ask them to keep the adj ective asecret until
it istheir turn to sharetheir name with the

group.

Introduce yourself with your double-letter
name and then ask the person to your right
tointroduce him/hersdlf, using hisher double-
letter name. The person to your right then
introducesyou, himor hersdlf, and then asks
the persontotheright, etc.

Thisprocesscontinuesuntil thelast personin
the circle re-introduces all the rest of the
participantsto his’her left and him/hersdlf.

Thegameisover when all participantshave
beenintroduced by their double-letter names.

17

ALPHABET PUZZLE

Groupsize: 10 to 30

Time: 10 to 20 minutes

Materials. Cards, pins, boards, flip-chart,
wrapping paper and markers

[l OBJECTIVE

To encourage communication between

participants.

0 WHENTOUSE
Tofacilitateintroductionsat (he beginning of a
group event.

0 STEPS

1. Beforethesession, collect all the names of
the participantsand facilitatorswho will be
present.

2. Jumblethelettersof each person'snameina
pronouncesbleway (e.g. Nell tolien, Nuzhat
to zunath, Sueto use).

3. Prepare cardswith the new nameswritten
onthem.

4. Pinall thecardsonaboard and keep them
covered with paper.

5. When you are ready to play, uncover the
cards.

6. AsK participantstofind their own names on
the board.

7. The facilitator can begin the process by
picking out her card and reading it aloud,
pronouncing her actua name.

8. Encourage the participants to keep the
processlight andlively.



MISTAKEN IDENTITIES

Group size: 20 to 50

Time: 10 to 15 minutes

Materials: Nametags

[l OBJECTIVE

To enabl e peopl eto make new acquai ntances.

0 WHENTO USE
At thebeginning of agroup event.

0 STEPS
1. Make name tags with large letters for all
participants. Usefirg or familiar namesonly.

2. Asthesession begins, hand out nametagsto
each person. Ask participantsto circulate
around the room and find the person who
matches the name tag they have. (Be sure
that participantsdo not get their own name.)

3. Continueuntil al group membershavethe
correct nametag.

NOTE: You can prepareformal, printed name
tagsor hand written nametagswith VIPP
cards which are fastened with masking tape.
Whatever you do, make the name of the person
large and easy to read from eight metres. Small
|etterson nametagsinhibit groupinteractionand
communication.
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WRITTEN NAMES

Group size: 10 to 40

Time: 10 to 20 minutes
Materials. Cards, masking tape and markers
0 OBJECTIVE
Tofacilitateintroductions

and createafriendly environment.

00 WHENTOUSE
Atthebeginning of a group event.

0O STEPS

1. Ask each participant towritetheir namein
large letters on a card and tape it to their
clothinginavisibleplace. Ask thegroupto
formacircle.

2. Givetheman appropriate amount of timeto
memorize the names of the other peoplein
theircircle.

3. Whentheadllotted timeisup, ask everyoneto
take off their name cards and pass them
clockwisearoundthecircleuntil thefacilitator
asksthemto stop.

4. Participantsareleft with name cardsbe onging
to other people. Give them ten seconds to
find the correct owner of the nametag.

5. After ten seconds, thoseleft with someone
else'sname card are chased and caught or
pushed into the centre. They are asked to
look around and find the correct person. (At
thispoint thegroup may help.)

6. Repedat theexerciseuntil dl participantsknow
each others names.



1AM

Groupsize: 10 to 30

Time: 15 to 20 minutes

Materials. Paper, markers, masking tape
0 OBJECTIVE

Tofacilitategroup introductions.

0 WHENTOUSE
Atthebeginning of agroup event, particularly in
long-term, group-building Situations.

0 STEPS

1. Giveeach participant apieceof paper anda
marker and ask them to writetheir nameson
thetop andtofinish the statement, "1 am...,"
usingsix different endings.

2. Ask the participantsto attach their papersto
their chestswith masking tape and then walk
around the room and read each other's
Satements.

3. Suggest that people spend at least thirty
secondstalking with oneanother.

4. When the exercise has been completed, the
"| am" sheets can betaped tothewall asa
"Group Gallery". If you have photos of
participantsthese can a so be added.

VARIATION
Ask each participant to begintheir sentencewith
"l amaresourcefor/to..."
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THE WALKING
BILLBOARD

Groupsize: 10 to 30

Time: 30 minutes
Materials: Flip-chart paper, markersand
masking tape

[J OBJECTIVE

To encourage participantsto mingleand share
persond information with oneanother.

0 WHENTO USE

At thebeginning of agroup event.

0O STEPS

1. Explain to the group that they have the
opportunity to design their own get-
acquainted session. Ask them to propose
guestionsthat they would liketo ask other
participants. Examplesmight include:
- Favouritefoods
- Thingsyoudontlike
- Best booksrecently read
- Favouritemovieactorgentertainers

2. Askfor aquick show of handsregarding the
three most useful questions. Using arough
tabulation, select thefiveor Sxitemsrecaiving
themost votes.

3. Provideparticipantswith asheet of flip-chart
paper and amarker. Ask them to placetheir
nameat thetop andtolist theitemsdown the
|eft s deand theanswersontheright.

4. Attach the sheet to each participant's
shoulders. Ask themtowak around theroom
and discuss.

DEBRIEFING
What additional informationwould you liketo
ask fellow participants?



INTRODUCTION
WITHOUT WORDS

Group size: 10to 30

Time: 30 minutes

Materials: Flip-chart paper,
markers,
masking tape

[l OBJECTIVE

To demonstrate that effective interpersonal
communication can be accomplished without
words.

0 WHENTOUSE
At the beginning of agroup event.

0 STEPS
1. Askthegrouptodivideinto pairs.

2. Statethat the purpose of thisexerciseisto
beintroduced to your partner, but that the
entireactivity must be done without words.
Participantsmay usevisuals, pictures, Signs,
gestures, signals, anything non-verbal. If
necessary, they may offer hints such as
pointingtoaweddingringtoindicatemarriage,
running-on-the-spot to indicatejogging, etc.

3. Give each person two to three minutesfor
thenon-verba introductionto higher partner.
Then allow each personto guesswhat his/
her partner wastrying to communicate.

4. Then allow each person to state, verbally,
what they weretrying to communicate non-
verbaly.

DEBRIEFING

Inplenary ask:

- How accurately did you describeyourself?

- How accurate were you in reading your
partner'sgestures?
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ANIMALS, PLANTS
AND FURNITURE

Groupsize: 10 to 30

Time: 25 to 50 minutes
Materials: Flip-chart paper, markers
and masking tape

[l OBJECTIVE

To provide an opportunity for individualsto
increasetheir understanding of themsdvesand
their group members.

00 WHENTOUSE
At the beginning of aworkshop.

[0 STEPS
1. Askpaticipantstodivideintothreegroups.

2. Ask each personto draw thefollowing:
» GroupA: Represent your persondity by
drawingananimd.
» Group B: Represent your persondlity by
drawing aplant.
» Group C: Represent your personality by
drawing apieceof furniture.

3. Ask each personto explaintheir drawingto
othersinthegroup.

4. Askthemtowritetheir namesonthedrawings
and tapethem to thewall. Have participants
walk around and look at the pictures.

DEBRIEFING

Inplenary ask:

- Wha newingghtsdidyouganintoyour own
personality and the personalities of others?



SKILLS | HAVE
AND SKILLS | NEED

Group size: 10to 25

Time: 45 to 60 minutes
Materials: Flip-chart paper, markersand
masking tape

ooooooooooooooooooooooooooo

[l OBJECTIVE
To encourage participants to identify their
strengthsand weaknesses.

[0 WHENTO USE
At atimeintheworkshop processwhenitwould
be helpful to encourage self-reflection.

[0 STEPS

1. Ask participantstolist, onflip-chart paper,
all of the skillsthey possess and the areas
wherethey need strengthening. Ask themto
keepthelist to themsalves.

2. Ask them to think of the one skill they do
best.

3. Ask each participant to act out their skill
without using any words.

4. Asktherest of thegroup to guesswhat each
person'smimerepresents.

5. Putthelistsonthewdl and et the participants
walk around and read them.

DEBRIEFING

Discussthefollowing:

- The number and variety of skills each
individud has.

- Thefactthat differentindividudshavedifferent
strengths/weaknesses.

- Thetota composition of skillsinthegroup.
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ACTIVITIES | ENJOY

Groupsize: 10 to 30

Time: 10 to 45 minutes

Materials. Flip-chart paper and markers
[l OBJECTIVE

To encourage participants to understand
themsalvesbetter.

[0 WHENTOUSE
At the beginning of aworkshop.

O STEPS
1. Ask participants to draw a picture of
thems=lvesdoing somethingwhichthey enjoy.

2. Ask them to find a partner, explain their
drawingsandtd| their partner why they enjoy
doing that particular thing.

3. Askeachpair tojoinanother pair and repest
the explanation to each other. This can be
repested many times.

DEBRIEFING

Inthelargegroup discussthefollowing:

- Thevariety of thingsthat individuasinthe
group enjoy.

- Thegender differencesin enjoyment.

- What participants have learned about
themsalvesand others.



HOW WELL DO
KNOW MYSELF?

Groupsize: 10 to 30

Time: 45 to 90 minutes

Materials. Flip-chart paper, masking tape,

and markers

[l OBJECTIVE

To hel p participantsgain self-confidenceand to
become more aware of themselvesand of their
strengthsand weaknesses.

00 WHENTOUSE
Ataparticular pointinthegroup processwhereit
would behe pful toencourage sdf-reflection.

0 STEPS
1. Ask the participants to draw a picture of
themselvesin the centre of alarge sheet of

Paper.

2. Inthetop left-hand corner of the pictureask
themtowritethewords"ASA PERSON".
Inthetop right-hand corner writethewords
"ASA WORKER".

3. On either side of the picture, under each
heading, ask them to write five wordsthat
best describe them as a "person” or as a
"worker" (intheir occupation). Ask themto
list thingsthey like, enjoy, and can do well
andgivethepicturethetitle, "THE BEST OF
ME".

4. Display thepicturesonawall or board.

5. Ask participantstowalk around and look at
each other'spictureswithout talking.

6. Trytoidentify theowner of each picture. Put
names on pictures as they are guessed
correctly.

7. Discussthe activity with the entire group.
Categorize the skills identified as
interpersonal, technical or communication
skills. Introduce theideas of self-perception,
positive self-concept, self-assessment and
self-acceptance.

DEBRIEFING

Ask thefollowing questions:

- Is self-concept static or does it change?
How?Why?

- How does self-concept relate to attitudes
towards onesalf? Others? One'swork?

- Discussthepictures.

- How easy wasit for youto do thisexercise?

- What did youlearn about yourself and about
others?

VARIATIONS

1. Have participants describe bad points/
weaknesses and draw something that they
didikedoing.

2. Havethem list five thingsthey can't do so
well. Titlethepicture" The Other Sdeof M€".

3. Gender training: have participantslist points
which describethem asapersonandaso as
aman or woman.

forson  Wocrke(
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DETECTIVE

Groupsize: 10 to 30

Time:

30 to 60 minutes

Materials. Markersand flip-chart paper

0 OBJECTIVE
Tointroduce group membersto one another.

0 WHENTO USE
At thebeginning of agroup event.

[0 STEPS

1.

Ask thegrouptodivideinto pairs. Digtribute
the markersand paper to everyone.

Ask each personto draw six itemsthat they
haveusedinthelast threemonths. Ask them
to choose items which will help the other
person to discover something about them and
their interests (e.g. a person interested in
climbing might draw arope; amusicianmight
draw aninstrument).

Giveeach personaturn at being thedetective,
guessing as much as they can about their

partner.

Ask the pairsto introduce their partner to
thewholegroup.

VARIATIONS

1.

Instead of drawing objectseach person could
usesx itemsthey havewiththem (e.g. keys,
pens, membership cards). The detective
examinestheseitemstolearn something about
the person.

Dividethegroupinto smal groupsinstead of
into pairs. The drawingsor objectscan aso
be shown to thewhole group who thenjoin
inguessing.
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I'VE GOT SOME SECRETS

Groupsize: 10 to 30

Time:

20 to 30 minutes

Materials. Flip-chart paper and markers

0O OBJECTIVE
Tofacilitateindividua introductionsandto have
fun.

0 WHENTO USE
At thebeginning of agroup event.

O STEPS

1.

Ask each member of the group to choosea
partner who they do not know well.

Ask partnerstostand or Stinacircleor semi-
crcle.

Ask themto find out their partners names
and organizationsor sectiong/divisionsthey
aredffiliated with. Also ask themtofind out
two to three "secrets' that "nobody in the
wholeworld knowsabout them™.

AsK participantstointroducetheir partner and
one of their "secrets' to the group. The
facilitator and her partner can begin. Keep
thingsmoving quickly andlightly. Giveeach
person only forty-five to sixty secondsto
present.




THE RIVER OF LIFE

Groupsize: 10 to 30

Time: 45 to 60 minutes

Materials. Flip-chart paper and markers

O OBJECTIVE

To build friendship and encourage opennessand
trust within the group.

0 WHENTO USE
At astagein theworkshop when deeper group
Synergy isrequired.

O STEPS

1. Ask participantstoform pairs.

2. Ask themto discussthe highlightsand the
difficult periodsof their lives. (Allow about
ten minutesper person.)

3. Ask participantstodraw theinformationgiven
by their partner asa"river of life".

4. Participantsthen present and explain their
partner'slifetotheplenary.

VARIATIONS

Thisexerciseissimilar to"Mutual-interview"
described inthe VIPP manual, page 101. Itis
not recommended to do both gamesinthesame
event.
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PORTRAIT OF MY JOB

Groupsize: 10 to 30
Time: 45 to 60 minute
Materials. Flip-chart paper and markers

ooooooooooooooooooooooooooo

0O OBJECTIVE

To acquire a perception, individually or
collectively, of how peopleseetheir jobsor their
placeinan organization.

0O WHENTO USE
At thebeginning of an event.

O STEPS
1. Asktheparticipantsto draw themselvesand
their placeinan organization.

2. Then ask them to form small groups and
describethe drawingsto oneanother.

\

b(,

3. Encouragediscussioninthesmall groupshby

using thefollowing questions:

- How doyou seeyour job?

- Howdoyoufitin?

- Hasthisperception changed recently?
How?Why?

- How do you think your clients or
colleagues seeyour organization?

4. Askthesmall groupsto bring theresultsto
plenary and present their findings.

VARIATIONS

Rel ationship mapping: ask participantsto draw
their relationshipswith other peopleintheir work
environment.



WHAT DO WE EXPECT?

Groupsize: 10 to 30

Time: 45 to 60 minutes

Materials. Flip-chart paper and markers

0O OBJECTIVE

Todiscover what topics participantshopewill be
addressed or explained during theworkshaop.

0O WHENTO USE
Intraining and planning workshopsasamethod of
discovering theexpectationsof participants.

O STEPS

1. Asktheparticipantstoreflect onthefollowing
questions:
- What do | expect fromthisevent?
- What can help me achievethis?

2. Ask everyoneto moveabout insdeor outsde
the room and look for two objects, each
related to or associated with an answer to
one of the above questions (allow fifteen
minutes). Request that they bringthemingde
and lay theminfront of thefacilitator.

3. Ask each personto present their objectsto
thegroup, answering thetwo questionsbriefly.

DEBRIEFING

Askwhat information the participantsnow know
about each other. Aretherecommoninterests?
What areimportant topicsfor group work?

VARIATIONS
Expectations and fears (see VIPP manual,
page 67).
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DIFFERENT FOLKS, DIFFERENT
HOPES

Groupsize: 10 to 30

Time: 45 to 60 minutes
Materials. Flip-chart paper, masking tape
and markers

ooooooooooooooooooooooooooo

O OBJECTIVE
To help participants define and clarify their
expectationsfor thegroup event.

0O WHENTO USE
Asan opening exercise.

O STEPS

1. Ask eachmember of thegrouptowriteona
piece of paper onething they expecttogain
from theworkshop.

2. AsK participantsto form groups of four or
five peopleand discusstheir expectations,
noting the ssimilaritiesand differencesand
explaining thereasonsfor these.

3. Ask each group to list their ssimilar and
different expectationsin two columns.

4. Display thelarge sheetson awall or board
and ask these questions:
- How redlistic arethe expectations?
- Candl of theexpectationsbemet during the
workshop?What factors determinethis?
- Isthereaneed for compromise?

VARIATIONS

Remainingin plenary, have participantsmove
around and find agroup of thirty peoplewith
smilar expectations. Whilestanding, havethem
formulateacommon statement.

Expectations and fears (see VIPP manual,
page 67).



SELF IMAGE

Groupsize: 10 to 30

Time: 30 to 60 minutes

Materials. Flip-chart paper, markers, a
sample for presentation and
masking tape

0O OBJECTIVE

- Toencouragegroup interaction.

- Tounderstand participants expectations.

0 WHENTO USE

At the beginning of agroup event. (It canaso
be effective when the participants know each
other quitewell.)

MR T

O STEPS Msmu-v\m:

1. Collectandfolda '
flip-chart sheet :
horizontally and J::..;D" = ':‘1‘:-*&:; ;
verticdly into quarters. 1

: I

2. Writethefollowing: s

- Upper left section: Name/section/
organization

- Upper right section: Self-image

- Lower left section: What | need

- Lower right section: What | can offer

3. Explainthat oneway of understanding self-
imageishy drawing fedings, likings, dreams,
etc. Ask participants to take a sheet and
marker andfill itin. Allow five minutesto
completetheactivity.

4. Ask them to return to plenary. Ask
participantsto explain their drawing to the
group. Givethem about two minuteseach.

DEBRIEFING

Summarizetheimages, needsand quditiesat the
end of the session. Relate those with the
objectivesand processes of the group event.
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GET THE PICTURE?

Group size: 10to 20
Time; 45 to 60 minutes

Materials. Markers, scissors, glue,
newspaper s and magazines

0O OBJECTIVE

To enhance participants
awareness of
themselvesand each other.
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0O WHENTO USE
At thebeginning of
agroup event.

O STEPS

1. Giveeach participant asheet of paper anda
marker. Ingtruct themto fold their newsprint
sheetsin half and write at the top of each
haf,"Thisisme" and"Thisismy future!

2. Ask the participantsto cut pictures, words,
drawings, and phrasesfrom magazinesthat
symbolizethingsabout themsalvesand their
future. For thesidelabelled, "Thisisme!",
examplesmight includephysical traits, parts
of the body, clothes, hobbies or
achievements, personality traits, etc. These
should begluedinto placeto formacollage.

3. Ask participantsto present their collageto
thelargegroup.

DEBRIEFING

Ask the participantsthefollowing questions:

1. Werethe symbolsused positive or negative?
2. Didanyoneusethesameor similar symbols?

VARIATION

1. Draw withmarking pens.

2. Cutthetwo partsin half, scramblethemand
then guesswhich part goeswithwhich.



CELEBRITIES

Groupsize: 15 to 40

Time: 20 to 30 minutes

Materials. Cards, markers and masking tape

0O OBJECTIVE

- Toencourageindividual participationinthe
group.

- Tohep participantsdevel op good questioning
and datagathering/detective skills.

- Tomeet peopleand havefun.

0O WHENTO USE
At the opening of agroup event.

O STEPS

1. Makealist of famous or infamous people
sufficient to cover the number of expected
participants. Cdebritiesmight includefamous
sngers, actorg/actresses, paliticians, business
people, writers, musicians, etc.

2. Names may have a common thread
connecting them (e.g. celebritiesrelated to
the nature of the group, names starting with
the sameletter or peoplewho were popul ar
during aparticular era).

3. If youknow the participantswell, you may
decideto match the assignment of celebrity
names to individuals who have similar
characteridtics.

4. Writethe nameson stick-on or pin-on name
tagsor cards. Keep the celebrities’ names
hidden from the participants.

5. When participants arrive, fasten anameto
each participant's back and encourage them
to walk around, asking other people
questionsabout their unknown persona. They
can only ask questions which can be
answered "Yes' or "No". No other hintsto
begiven.

6. Theexercisecontinuesuntil all or aimost all
participants have discovered theidentity of
their celebrity.

DEBRIEFING

After most cel ebritieshave beenidentified, ask

thegroup to discussthefollowing questions:

- What kind of questionswere most useful ?

- Werenon-verba cluesuseful?

- What did you learn about othersthroughthis
exercise?

(Am 2 European?

Am | in sports?

\Con 1 sing?
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TRUTH GAME

Group size: 10to 30

Time: 30 to 40 minutes

Materials. Cardsand markers

.D. OB] ECTIVE ................
To energizethegroup.

0O WHENTO USE
At the opening of agroup event.

O STEPS
1. Preparecardswith questions- for example:
- What do you do best?
- What TV or radio programmes do you
like?
- If youwon $1000, how would you spend
it?
- What makesyou laugh?
- What wasyour happiest moment?
- Would you like to be someone else?
Who?
- What has pleased you most today ?
- What will youbedoingintenyears?
- What liehaveyoutold recently?
- What scaresyou the most?
- What embarrassesyou?
- Whenwasthelast timeyou cried?

- What angered you most inthelast week?

2. Placethecardsface down inthe middle of
thegroup.

3. Givethefollowinginstructions: Each card
has a question on the other side. At each
person'sturnthey will takeacard andtry to
answer thequestion astruthfully aspossible.
Anyone who feels unable to answer says
"pass’ and givesthe card to the next person.

4. Someof theanswverswill provokediscussion.
Depending onthetimeavailable, discussion
can be encouraged.

NOTE: Thisgameworksbest if thefacilitator or
groupleader iswillingtotakeaturnandtoanswer
honestly. It is aso important that the type of
questionsareappropriatefor thegroup.

If there are shy membersin the group it may
helpto draw theminto thegameby getting them
to shufflethe cards beforethe game startsand
ask themto hand out cardsto each person when
itistherturn.

Wiho was ¥he
last pergon you
_Kissed ?
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MIME AN INTEREST

Groupsize: 10to 25

Time: 20 to 30 minutes

Materials. None

0O OBJECTIVE

- Toincreaseparticipants knowledge of each
other.

- Toenergizethegroup.

0 WHENTO USE
Anytime.

O STEPS

1. Askthegrouptoformacircleandtothink of
apersonal interest that they can mime, e.g.
an athleticsenthusiast might run onthe spot;
amusicianmight mimeplaying aninstrumert.

2. Without any further talking, have each person
inturn (induding thefacilitator), tomimether
own interest. Therest of the group triesto
remember each person'smime.

3. Explaintothegroup that they arenow nearly
ready to start the game but there will bea
minuteto practice beforethe game starts.

4. Theprocedureisasfollows. onepersonclaps
hands, performstheir ownmime, clapshands
again, says a person’'s name and pointsto
someone elsewho, without hesitation, claps
and performsthemime of the person named,
claps, names and points, and so on ...
(Sequenceof actions. clap-mime-clap-name
- point to someone.)

5. Thegamecaninvolvedimination, with people
sitting down if they hesitate before
performing.
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IF YOU WERE AN ANIMAL

Groupsize: 15to 30

Time; 15 to 20 minutes

Materials: None

0O OBJECTIVE

- To improve participants knowledge of
each other.

- Toincreasegroupinteractionand havefun.

0O WHENTO USE
When group participationislow.

O STEPS
1. Ask the participants: If youwerean animal
which onewould you beand why?

2. Askthemtoimitate or poseliketheanimal
they have chosen. Allow a minute for
preparation.

3. Havethemformacircle.

4. The facilitator may begin by going to the
centre of thecircleand imitating or posing
liketheanimal of her choice and explaining
why shechosetheanimal.

5. The exercise is then repeated by all
participants.

VARIATION
"If youwereaflower," etc.

ot




MOOD CARDS

Groupsize: 15to 30

Time: 20 minutes

Materials. Cards, markersand masking tape
O OBJECTIVE

To allow participantsto talk about moodsand
fedlingsaspart of warming up or getting to know
oneanother.

O WHEN TO USE
At thebeginning of agroup event.

O STEPS
1. Aspeopleenter theroom, givethemacard,
amarker and apiece of masking tape.

2. Ask them to write, in no more than three
Words, their dominant mood at the moment.
The written card should be stuck on their
chest with tape.

3. Encouragethe participantstowander around
theroom looking at each others mood cards
and questioning each other about their moods.

4. After everyone has sought and received
clarification, invitethemto form groups of
peoplewith smilar moods.

5. Allow the groupsto share. They can aso
writeatitlecard for their moodsand all the
moods can be pinned on aboard

VARIATION

Thisexercisecan bevaried by writing other things
onthecard, such asaworkshop expectation, a
fear or secret wish, etc. It can also be used as
an evaluation exercisein place of a"flash" or
mood metre.

FIND YOUR PEERS

Groupsize: 15to 30

Time: 10 minutes

Materials. Cards of the same colour,
markers, magazines and glue

ooooooooooooooooooooooooooo

O OBJECTIVE
Todivide participantsinto small groups.

0O WHENTO USE
Asajprocessfor forming groups.

O STEPS
1. Count thenumber of participantsand decide
onthenumber of groupsyouwouldlike.

2. Sdlect setsof wordslike names of flowers,
birds, rivers, countries, fish, etc.

3. Preparethedesired number of category cards
withwordsor pictures.

4. Shufflethecards.

5. Spread the cards upside down on thetable
or floor.

6. Inviteparticipantsto pick up acard and find
their group by showingtheir card to others.




Group size: 10 to 40

Time: 40 minutes

Materials. Flip-chart paper and markers

0 OBJECTIVE

To help participantsreflect ontheir ownlifeina
focused way.

O WHENTO USE
At thebeginning of agroup event.

0 STEPS

1. Ask eachpersontodraw the"treeof life".

- Rootsrepresent thefamily fromwhichwe
come, strong influences which have
shaped usinto the person we are now.

- Thetrunk representsthe structure of our
life today - our jobs, families,
organizations, communities, movementsto
whichwebelong.

- The leaves represent our sources of
information - newspapers, radio,
television, books, reports, friends.

- Thefruitsrepresent our achievements,
projects and programmes we have
organized, groups we have started and
materialswe have produced.

- The buds represent our hopes for the
future.

2. Give participants about twenty minutesto
completetheexercise.

3. Sharethedrawingsingroupsof threetofive.
If possible, itisgood to do thisin an open-
ended session; for instance, in theevening
when groupscan continueto sharefor aslong
asthey wish.
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SHARING A
CHILDHOOD MEMORY

Groupsize: 15to 30

Time: | 30 minutes

Materials: None

J OBJECTIVE

- Tosharepersond informationwiththegroup.

- To alow the group leader to gain insight
into the peoplein the group.

0 WHENTOUSE

Whenitisappropriateto encouragethe
establishment of closerelationshipsandthe
development of trust withinthe group.

O STEPS

1. Asktheparticipantstoformgroupsof three.
Ask each group member to recall amemory
from childhood. Encouragethemto freely
expressthat memory.

2. Allow afew minutesfor themto get into the
memory.

3. Have each group member sharetheir memory
for two or three minutes. Then, without
comment, moveontothenext member.

NOTE: When sharing, encourage peopleto\
begininthemiddle- for instance, "l amwalking
down aroad and the smell of rosesisin the
ar..."

VARIATION

In the context of gender training, thisactivity
could be used to encourage participantsto share
memoriesthat emphasi ze expectations around
their gender and sex roles.



LOOKING AND FINDING

Groupsize: 10 to 30

Time: 30 minutes

Materials. Paper and markers

0 OBJECTIVE

Toenhancegroupinteraction onapersond leve,
when peopleareaready familiar and comfortable
with each other.

0O WHENTO USE
Inthemiddle of agroup event.

O STEPS

1. Ask every participant to write on three
separate pieces of paper, personal
characteristics or physical features that
identify them.

working

2. Donotincludenames.
3. Collect thepapersinacontainer.

4. Ask everyoneto draw threepapersfromthe
container and then find the owners of the
characteristicswithinthegroup.

5. When they haveidentified the person, ask
them to writethe name of the person onthe
paper besidethe characteristic.

6. When all participantsareidentified by their
characterigtics, thepapersmay beread aoud
to thegroup.
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IDENTIFY YOUR PARTNER

Groupsize: 10 to 30

Time: 20 minutes

Materials. Paper and markers

0 OBJECTIVE

To alow each participant to meet other group
members.

[0 WHENTOUSE
At the beginning of aworkshop.

O STEPS

1. Prepareshort descriptionsof each participant
ahead of time (e.g. someonewithaPh.D. in
chemistry, someone who hates ties, etc.).
Writethe descriptionson cardsand put them
Inacontainer.

2. AsKk participantsto pick adescription out of
the container.

3. Ask participantsto minglearound theroom
and find the partner who matches the
description.

4. When they find their partner, ask them to
introducethemsalvesto each other.

5. If thereistime, andthegroupisnottoolarge,
ask each participant to introduce hisor her
partner to thegroup.




FIND OUT

Groupsize: 10 to 25

Time: 5 to 10 minutes per round
Materials. None

0 OBJECTIVE

To encourage participantsto get to know one
another better.

O WHENTO USE
At thebeginning of agroup event.

O STEPS

1. Askoneparticipant tovolunteer toleavethe
room. Heor shewill beaskedtothink of five
questionsthat can beanswered with "yes' or
"no" inorder toidentify aparticular personin
theroom.

2. Whilethevolunteer isout of theroom, the
group decides who will be the designated
personfor thevolunteer toidentify.

3. Uponreturning, thevolunteer will bealowed
to ask fivequestionsbeforeguessingwhothe
designated personis. Givethevolunteer three
guesses. If hefailsthe person'sidentity is
revealed and anew round begins.
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REVEALING SYMBOLS

Groupsize: 10 to 30

Time: 30 minutes

Material:  Cards, markers, and masking tape

0 OBJECTIVE

To encourage participants get to know new
thingsabout each other.

0 WHENTOUSE
At the beginning of agroup event which will
require participantstowork together closdly.

O STEPS

1. Distributeacard to participantsand ask each
to draw asymbol of him/herself, basedona
personal interest or aconcern.

2. Ask participantsto attach their cardstotheir
chestsand walk silently around theroom and
look at other peoples symbols.

3. Eachparticipant attemptstofind apersonwith
whom he or she thinks they may have
something in common becauseof thesymboal.
The pairs may talk to each other about their
symbolsand what they mean.

4. Each pair then walks around the room,
searching for another pair withwhom they think
they have somethingin common.

5. Each group of four explainstheir symbolsto
each other and developsagroup symbol. The
group then presentstheir group symbol tothe
plenary with ashort explanation, introducing
themembersof thegroup.

NOTE: Make sure that the participants
understand what is meant by asymbol. Give
someexamples.



DOUBLE WHEEL

Groupsize: 10 to 30

Time: 20 minutes
Materials: Cassette of local music with a
cassette player

(] OBJECTIVE
Tointroduce participantsto eech other inahighly
interactiveway.

0 WHENTOUSE
With agroup who do not know one another.

0O STEPS
1. Divideparticipantsinto two groupsof equal
gze

2. Have each group form acircle, onecircle
ingdetheother.

3. Ingtruct participantsintheinsdecircletogo
clockwise, those in the outer circle go
counter-clockwiseasthemusic plays.

4. Askthemtostopmovingwhenthemusicgops
and face the person from the other group
gandinginfront of them. Exchangenamesand
where they come from. When the music
resumes, they goback inthecirdeand movein
thesamedirectionasbefore.

5. Whenthemusic sopsagain, they should rush
tofindtheir previouspartner and both crouch
down. Thelast few pairsto crouchdown are
selected to have each partner introducethe
other tothe plenary.

6. Continuethe"Double Whed" with another
few roundsunti
participantsha
introduced thel
salvestothe

group.
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SECRET ADMIRER

Group size: Maximum 35

Time: 15 minutes to organize

Materials: Cardsand markers

0 OBJECTIVE

- To devel op camaraderie and an atmosphere
for persond growth throughout theworkshop.

- To encourage attentiveness.

- To encourage participants get to know new
thingsabout each other.

0 WHENTO USE
Any timeduring agroup event.

O STEPS

1. Eachparticipant pullsout thenameof ancther
participant from ahat (or any other container).
Thiswill bethe person of whomthey will be
asecret admirer.

2. A specia board should be created for posting
messages.

3. Participants are asked to send supportive
messageswithout giving away ther identity.

4. A competition on who can send the most
crestive message may developwith everyone
trying to determinewhotheir secret admirers
are.

5. Onthefinal day, timeisset asidefor people
to acknowledge their secret admirer.
Participants may want to guess who their
secret admirerswere.
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SECTION 11
WARM-UPS AND ENERGIZERS

Warm-upsand energizers can assist in enlivening and re-invigorating the group process.

Use these games and exercises :

e Afteralongdifficult sesson.

e \When group discussion hasbecometenseor lengthy.

e During period of the day or evening when participantsarefired.

e \When the pace of the workshop needsto be changed.
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CHARADES

Groupsize: 10 to 30

Time: 20 to 30 minutes

Materials: None

[0 OBJECTIVE

To warm up the group while developing

perceptual powers.

0 WHENTO USE
During agroup event.

O STEPS

1. Oneperson actsout something specific, such
as pretending to be an animal or person or
pretending to be doing something such as
sewing, playing cards, watching TV, €etc.

2. Theotherstry toguesswhat theactor isdoing.

3. Participants can work together in pairs, in
smdl groupsor inteams.
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AN INTRODUCTION
DANCE

Groupsize: 15to 40

Time: 45 minutes

Materials.  Flip-chart, paper, pencils, masking
tape, aradio, musical instrument
or tape player

J OBJECTIVE

To energize the group while increasing

participationinactivitiesinvolving group goas

or interests.

0 WHENTOUSE
During agroup event.

O STEPS

1. Ask participants a specific question; for
example, "Whatisit that you like most about
yourwork?" (or any rlevant question). Explain
thet their answer must bebrief.

2. Haveeach participant writetheir nameand
answer on apiece of paper and tapeit onto
their chest.

3. Start the music and invite participants to
dance(not in pairs). Explain that whilethey
are dancing they must look for other
participantswith answersthat arethe same
or similar to their own. Thosewith similar
answerslink arms, keep moving and looking
for new participantsto add to their group.

4. Stop the music. Check to see how many
groups have formed. If there are many
participantsgtill alone, start themusic again
and givethem asecond opportunity tofinda

group.

5. Whenthemgjority haveformed groups, stop
the music and invite each group to discuss
their answers.



CARS

Group size: 10 to 50

Time; 5 minutes

Materials: None

0 OBJECTIVE

- To increase the level of trust among
participants.

- Toenliventhegroup.

0O WHENTO USE
When agroup needs achange of pace.

O STEPS
1. Askthegrouptodivideinto pairs.

2. One partner stands behind the other. The
personinfront closestheir eyesand pretends
to beacar.

3. Theperson behind keepstheir eyesopenand
actsasthedriver.
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4. Thedriver indicates, without spesking, which
directionthecar should moveby tapping the
other person on the shoulder. A tap onthe
right shoulder meansturnright. A tap onthe
left shoulder meansturn left. Tappinginthe
middle of the back meansgo straight ahead.
Speed may beregulated by tapping faster and
slower. A hand held solidly on the back
means stop.

5. After several minutes, switch roles. The
driversshouldavoid drivingtheir "cars' into
each other or into solid objects.

VARIATION

1. Robot testing (see VIPP manual, page 98).

2. Thisactivity can be lengthened by asking
drivers, after thefirst round, toidentify what
typeof car they weredriving. The"cars' can
say what type of car they were.




MINGLE AND STOP

Groupsize: 15 to 40

Time: 5 to 10 minutes
Materials. Cards, music (optional)
J OBJECTIVE

Toincrease group concentration and

participation.

0 WHENTOUSE
At any timeduring agroup event.

0O STEPS
1. Thisexerciseworkswell with music or by
usingthecommands, "mingle’ and"stop”.

2. Randomly place cardsonthefloor at least
two feet gpart. Thereshould beonelesscard
than the number of participants.

3. Asthemusicbeginsor the"mingl€' command
isgiven, playersmoveabout fredy, withina
central area.

4. When the music is stopped or the "stop"
command isgiven, playersquickly choosea
card to stand on. The person without acard
isout of thegame.

5. Thefadilitator removesacardandthe"mingl€e"
commandisgivenagain.

6. This is repeated until only one card is
remaining and two playersmust competefor
it.
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FRUITS AND ANIMALS

Groupsize: 15 to 40

Time: 6 to 10 minutes

Materials. None

0 OBJECTIVE

Toimprovecoordination and atentivenesswithin
thegroup.

0O WHENTO USE

When people arefeeling slow and tired. This
exerciserequires everyone's participation and
dertness.

O STEPS
1. Askthegrouptoformacircleand clap.

2. Afterthreeclaps, thefacilitator saysthename
of afruit.

3. After three more clapsthe next person says
thenameof ananimal.

4. After three more clapsthe next person says
thenameof afruit and soonaroundthecircle.

5. If someonesaysthenameof afruit whenan
animd isrequired, or cannot think of afruit
or animal, or repeatsthe name of afruit or
animal that hasalready been said, they must
Stdown.

6. Continueuntil thelast two participantsare
contesting and onewins.

VARIATION

The exercise can be simplified by asking the
participantsto nameonly fruitsor animalsingteed
of aternating between thetwo.



GROUP MOVEMENT

Group size: 10 to 50

Time: 5 to 15 minutes

Materials: None

J OBJECTIVE

Toincreaseinteraction between participants.

0 WHENTOUSE
During agroup event.

0O STEPS

Most participantsin group eventswill identify a
favorite seat or areaand continueto chooseit for
theduration of theworkshop. Resolveto bresk up
thesefamiliar seeting patternsfor the benfit of the
group. Thiscanbeachieved by:

1. Asking participantsto mingle and change
segtsevery morning.

2. Changing the size of working groups or
varying theworking areaor arrangement.

3. Moving participantsinto different locations
accordingtotheir viewson atopic.

4. AsKing participantsto select the person about
whom they know theleast, or identify most
closely with, or feel most in disagreement
with, and seek out that person as their
conversation partner for the next several
minutes.
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GOING ON A JOURNEY

Groupsize: 15to 20

Time; 15 to 20 minutes

Materials: None

J OBJECTIVE

Toimprove concentration and memory skills.

0 WHENTOUSE
Anytime.

O STEPS
1. Askthegrouptoformacircleandclapin
unison.

2. Ask onepersontostart by saying: "'l angoing
on ajourney ... and on thisjourney I'm
bringingmy ... (e.g. toothbrush, dog)."

3. The next person should repeat the first
statement and add another item.

4. Thegamecontinuesuntil al the participants
have added anitemtothelist and can repeat
theentireligt.




POWER CURRENT

Group size: 10to 20 per circle

Time: 15 to 20 minutes

Materials: None

0 OBJECTIVE

- Tofocusthe concentration of thegroup.
- Todevelop effective observation kills.

0O WHENTO USE
Anytime.

O STEPS
1. AsK participantsto standinacircle holding
hands.

2. Explainthat thereisapower current traveling
throughthegroup. Start thepower by squeezing
the hand of the person nexttoyou.

3. Thepower isthen passed around from person
to person through such squeezing, sothat one
can seetheenergy being transferred through

body language.

4. One person then volunteersto standin the
middle, dosing hiseyesfor haf aminute, then
opening his eyes and trying to catch the
current by grabbing participants handswhere
hethinksitispassing.

5. Whentheguessiscorrect, theparticipant in
themiddlereturnsto thecircleand becomes
thecurrent sender and theone caught takeshis
placeinthecentreof thegroup.

VARIATION
See Power Cable (VIPP manual P. 96).
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MOUSE-MOUSE
GETAWAY

Groupsize: 15to 30

Time: 8 to 10 minutes

Materials: None

J OBJECTIVE

To encourage participantsto beinformal and
relaxed.

0 WHENTOUSE
Most appropriate for use in informal group
gtuations.

0O STEPS

1. Ask the group to form a circle with
participants holding hands. The space
between the participants should be large
enoughto let someone passthrough.

2. Two volunteers are invited to represent a
mouse and acat.

3. Themouse standsinsidethecircle, the cat
standsoutsidethecircle.

4. Themouse startsto runin azig-zag manner
aroundthecircle, passing under participants
arms. Thecat rushes after the mouse until it
catches the mouse. The participants may
prevent the cat from catching the mouse by
lowering their armsup and down. Thegame
isrepeated by several other cat and mouse

pairs.



WIZARDS, GNOMES
AN GIANTS

Groupsize: 15 to 40

Time: 10 to 20 minutes
Materials. None

J OBJECTIVE
Tohavefunandlaughalot!

0 WHENTOUSE

Inthemiddleof an event when participantshave
developed trustinthegroup and fedl freeto act
slly.

0O STEPS

1. Ask participantstoform twoteams.

2. Ask eachteamtoform ahuddle and choose
which of thefollowing three charactersthey
wouldliketo be:

- Wizardswho stretch their handsout in
front, wiggle their fingers and make a
"whoo00000" sound.

- Giantswho put their handsup abovetheir
heads, jump up and down and make a
"ho-ho-ho" sound.

- Gnomes who get down close to the
ground with their handsby their earsand
makeahigh "ning-ning-ning" sound.

3. Tell the participantsthat wizardswin over
giants, giantswin over gnomesand gnomes
winover wizards.

4. Ask theteamsto lineup facing each other,
two metres apart. Each team should choose
asafety zonesomewhereintheroom, perhagps
marked by masking tape. The facilitator
begins each action by saying: "One, two,
three, go." Eachteam then actsout itschosen
character and thewinnerschasethelosersto
tag (or grab) them beforethey reachthe safety
zone. Anyone tagged (or grabbed) before
reaching the safety zone joinsthewinning
team.

NOTE: Visuaizethedirectionsand practicea
round. It usually takestwo turnsto understand
and two moreroundsfor hilarity.
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A PERSON OF PRINCIPLES

Groupsize: 15to 30

Time: 10 to 20 minutes

Materials. None

[l OBJECTIVE

To encourage listening skills and group

participation.

O WHENTO USE
At thebeginning of agroup event.

O STEPS
1. Ask the participants to sit in a circle and
select aletter of the al phabet.

2. Thefacilitator should stand in the centre of
the circle and make up a story about "A
Person of Principles’. During the story, the
facilitator pausesand pointsto aparticipant
whoin turn saysaword beginning with the
predetermined | etter.

For example:

Facilitator: | have an uncle named Peter who
isamanof principles. Heingststhat everythingin
hislifemust beginwiththeletter R Hiswifésname
iS...

Participant: Patricia

Facilitator: And Patricialikestoedt...
Participant: Potatoes!

Facilitator: Oneday Peter wenttovisit...
Participant: Peking!

3. Thefirst participant to make a mistake or to

takelonger thanfive secondsto answer, goesinto
thecentre. That person then continuesthestory
and may changetheletter.

45

BECAUSE AND WHY

Groupsize: 15to 30

Time: 15 to 20 minutes
Materials: Cards and markers
(] OBJECTIVE

To enhance group communi cation.

0 WHENTO USE
Anytime.

O STEPS
1. Ask participantsto stand intwo linesfacing
each other. Give each group acard.

2. Ask membersof onelinetowriteaquestion
beginningwiththeword "why" whilethosein
theother linewriteastatement beginningwith
theword "because”.

3. Thegroup with the"why" statementsbegins
by reading their questionsaloud. They are

followed by gppropriatebecause” satements
until all havebeenread.

WHY are Shere so REcALSE ol man
™Many children here ? Ors trioved equal /
O
@) Dy

yik

i

NOTE: Paticipantscan asoread the"why" and
"because" statementsin the order people are
ganding. Thismay induceagood ded of laughter
because of the non sequiturs.



MIRRORS

Groupsize: 10 to 40
Time: 15 to 20 minutes

Materials. None

[0 OBJECTIVE
Toallow participantsto
exploremethods

of non-verba
communication.

0O WHENTO USE
Asawarm-up exercise,

anytime.

O STEPS
1. Ask participantsto
divideinto two groups.

2. Askthegroupstolineupintworowsfacing
each other about 1.5 metres apart.

3. Ask participantsto raisetheir handsto the
height of their shouldersand extend themto
almost touch those of their partner in the
facing row.

4. Without spesking, the participantsin row one
(thedesigneted leeders) initiatemovementswith
their hands, arms, legs and bodies. Their
partners, inrow two, mirror themovements,
eg.movelefthandwhile"mirror" movesright.
Thoseinitiating themovementscan beaskedto
mimesomething specific, likegetting dressed
for animportant dateor buildingsomething. After
afew minutes, tel theparticipantsinrow twoto
take the lead and those in row oneto be the
mirrors.

DEBRIEFING

You may discusswhat behaviourshelp or hinder
effective communication in the context of
leadership.
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MOODs

Groupsize: 15to 30
Time: 15 to 30 minutes

Materials. Prepared cards

0 OBJECTIVE
To explore methods
of non-verbal
communication.

1S he FRUSTRATED?

0O WHENTOUSE
Whengroup
interaction has
dowed down.

O STEPS
1. Arrangethegroup
inacircle. Ask themtoform pairs.

2. Distributeto each pair acard with amood
writtenonit (e.g. angry, afraid, inlove, tired,
broken-hearted, excited, victorious, hunted,
mad, depressed).

3. Askthemtokeepwhat iswritten onthecard
asecret.

4. Eachpair will haveaturninthecircle. One
personwill bethe clay and the other person
will sculpt hisor her legs, handsand faceto
demonstrate the mood on the card.

5. Ask thegroup to guesswhich moodisbeing
portrayed by thepair.

6. Ask anew pair to cometo the centreof the
group and repeat the process.

VARIATION

To savetime, havehaf of thegroup sculpt while
the other half movesaround guessing themoods
being portrayed.



PASS THE RING

Group size: Subgroups of 8 to 15

Time: 10 to 15 minutes

Materials  Oneunsharpened pencil or strong
straw for every participant,
2-3rings

0 OBJECTIVE

To energize the group through playful

competition.

0O WHENTO USE
After aplenary session or alunch break.

O STEPS
1. Ask participantsto standintwo linesfacing
each other.

2. Ask each personto put an unsharpened pencil
intheir mouth.

3. Thefirst personineachrow placesaringon
their pencil, closestheir lipsand triesto pass
thering rapidly ontothe pencil of thesecond

person.

4. Iftheringfdls, thegroup must start againwith
thefirst personintherow.

5. Thewinninggroupisthefirst to successfully
completepassingtheringtoal members.

ALL ABOARD

Groupsize: 15t0 20

Time: 10 minutes

Materials. Masking tape

0 OBJECTIVE

Towork together to achieveacommon goal.

O WHENTO USE
When group interaction hasslowed down.

O STEPS

1. Using masking tape, make different size
squaresonthefloor. Suggested sizesare: 3
mx3m,2mx2m,1mx1m,0.5mx0.5
mand0.25mx 0.25m.

2. Tell the participantsthat they are on aboat
similar tothe Titanic, and it hasjust hit an
iceberg. All thegroup must get ontheiceberg
(beginwith the three metre square) so that
they will not drown. No one can touch the
areaoutsidethe square (water).

3. After they have figured out how to get
everyonewithinthesquare, tell themthat the
icebergiscracking and they havetofindthe
next largest square. Continueuntil they move
tothesmallest square.

DEBRIEFING

- How did the group work together to reach
thegoa ?

- What did not work?

- Whowastheleader?

- How didyou reach agreement?



PEOPLE, POLICE, THIEVES

Group size: 10 to 40

Time: 5 minutes

Materials. None

[J OBJECTIVE
Toencourageenergetic group communication.

O WHENTO USE
When the group needs an energizing break or
before starting anew topic.

O STEPS
1. Dividethegroupintothreesections.

2. Inform one section that they arethe people,
the second sectionwill bethe police, thethird
will bethethieves.

3. Tdl agtory about thesethreegroupsof people.
Every timeyou mentionthenameof agroup,
thisgroup must stand up and sit down quickly.
Inthestory, create connectionsso that people
haveto think and pop up and down quickly.
You can trick participants by appearing to
bejust about to mention aparticular group,
but stop just beforeand ater the plot of your
sory.
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MASILO

Groupsize: 10 to 30

Time: 5 to 10 minutes

Materials. A marker or small object
for each participant

0 OBJECTIVE

Toimproveaertnessand coordination.

0O WHENTO USE
Whenever thereisaneed to bring the group
together.

O STEPS
1. Giveeachparticipantanobjecttoholdinther
right hand (for example, amarker could be

used).

2. Ask participantstoformacircleandtokned
downontheir kneesand placetheir left hand
onthefloor.

3. Satwiththesong, "Maslowee, hedaMaslo
wee; heela Masilo wee, heela Masilo"
(meaningMadlodear, hdloMaslodear; hello
Masilo dear, helloMasi0).

4. Asthey sing, each participant passes his
object to the person on the right who then
passesit to the next person. Whilethe song
Isrepeated the passing of the object continues.

5. Themovement of the object iscoordinated
with therhythm of thesong.

6. Changethedirection of themovement of the
object to the left and everyone follows.

7. After the objects have been passed around,
you may select anew leader.



Groupsize: 20 to 30

Time: 5 to 10 minutes
Materials. None

0 OBJECTIVE
Toimprovegroup concentration.

0O WHENTO USE
Asawarm-up exercise at the beginning of the
day or any time throughout the workshop.

O STEPS
1. Askthegrouptoformacircle.

2. Ask the group to sing the following song:
"Ndindo ndindo, aee ndindo" (two times),
"Haa nakumwene kwi?' (Wheredid | see

you?)

3. Ask participantsto bend forward at thewaist
asthey sing, clapping their knees.

4. When the group sings, "Haa nakumwene
kwi", theleader turnsto |ook at the second
personfromhimor her. That persondsoturns
tolook at theleader. They ook over top of
the person standing between them, who
bendsforward and clapshisor her kneesto
therhythm.

5. After thispair looks at each other it isthe
turn of the one standing between them and
the person standing two placesaway to look
at each other. Therest of thegroup continues
to clap their kneesand sing.

6. Thegame continuesaround the circleuntil
onepair fails. They stand outsidethecircle
and the game continues.
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oMo

Groupsize: 10 to 30
Time: 10 to 15 minutes

Materials. None

[0 OBJECTIVE

To enhance concentration
and co-ordination.

0O WHENTO USE
Asthefirstexerciseina
morning sessionor
anytimewhenthegroup
needs achange of pace.

O STEPS
1. Askparticipantstostandinacircle.

2. Explainbeforebeginningthegamethat"Omo"
IS the name of a popular soap powder in
Africa

3. Tel thepersononyour right to " Go and buy
Omo." The person turnsto them and asks,
"What?' and you repest, "Omo". Theperson
on your right then turnsto the next person
and repeststhe process. When they turn and
ask, "What?' the middle person turns back
totheleader and says, "What?' andthey again
reply,"Omo".

4. Repeet theprocessuntil thewordshavebeen
passed around the circle. The person who
bresksthecydeisdiminated fromthegame.

NOTE: The game can be embellished with
rhythmic clapping to make it more musical,
entertaining and physically stimulating. Besure
thet thedirectionsareclear beforebeginning. This
gameiseaser said than done!



Groupsize: 15to 30
Time: 5to 10 minutes
Materialss None

J OBJECTIVE

To relax participants and break down
inhibitions.
To havefun.

0O WHENTO USE
Asthefirst exerciseinamorning sessonor any
timewhen thegroup needsachangeof pace.

0 STEPS

1.

Askthegrouptostandinacirclewithyourself
inthemiddle. Explainthegameprogressively
andplay itin partsbeforeatemptingthewhole
game.

Begin by saying theword, "Kabujie", and
asking the parti cipantsto chant back, "Eeh",
inrhythm.

Ask theparticipantsto placether right palms
ontheir right kneesand bend dightly intoa

forward position, al facing in the same
direction.

4. AsK the group to combinethe chant and the
movement (i.e. you chant "Kabujie", and the
participantsresponding, "Eeh") asthecircle
moves around with parti cipants thumping
their feetinunison.

5. Whenyou say "Turn over”, the participants
rotateonthe spot chanting " Eeeeeh, En!™ until
you say,"Kabuji€e", and they begin to move
againinthecircle.

6. Ask thegroup to changetotheleft palmon
theleft kneeand continuethechant whilemoving
intheother direction. If youcdl "Kabujie' loudly,
the group should be equally loud in their
responses, if you whisper, thegroup response
shouldbethesame.

NOTE: Encouragethe participantsto enjoy the
body movement. Take carenot to let thegame
runtoolong, asit will loseits"punch”.

50



CHAOS

Groupsize: 15to 30

Time: 10 to 15 minutes

Materials: Paper and pen

[0 OBJECTIVE

To energize the group and improve
concentration.

0O WHENTO USE
When the group is beginning a process that
requiresintenseinteraction.

O STEPS
1. Inpreparation, thefacilitator shouldwritea
seriesof actionson piecesof paper.

2. Askthegrouptostandinacircle. Distribute
the papersto the participants.

3. Thefadilitator may thenexplainthat at agiven
sgnd, each participant must act out theaction
written on their paper and that at another
sgnal they must al stop.

4. Repest theexercisesevera times.

NOTE: Examplesof humorousactionsmight be:
Hoplikearabbit, croak likeafrog, sng"Happy

Birthday".

VARIATIONS

Prepareaseriesof actionswhich correspondto
each other and write them down on separate
pieces of paper. Tell participants that while
performing their particular action they must look
for aparticipant with complimentary or matching
actions. For example: "Moo like a cow"
correspondsto "milking acow".
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NO-WITHOUT

Groupsize: 10 to 20

Time: 15 to 20 minutes

Materials: Ball or soft object

0 OBJECTIVE

- To increase group concentration and
participation.

- Toencouragelistening and thinking skills.

O WHENTO USE
Torevitdizethegroup after along presentation
or intensesession.

O STEPS
1. Asktheparticipantstoformacircle.

2. Thefacilitator should explainthat oneplayer
will throw aball or any light object to another
player and say thefirg lineof a"no... without"
phrase (e.g. "no summer without flowers").
The person whom they address must catch
the ball and answer with another "no...
without" saying (e.g. "no bread without
crumbs').

3. Thegamecontinuesasthebdl isthrownfrom
player to player, eachinturnaddingano...
without" statement.

4. 1f the player cannot think of acontribution,
therest of the group may help.



SPOON RELAY RACE

Groupsize: 10 to 30

Time: 15 minutes

Materials. 1 teaspoon per player and 1 sugar
cube, or egg or ping pong ball per
team

0 OBJECTIVE

- Toenergizethegroup.

- Todemondrateeffectiveteamwork.

O WHENTOUSE
After anintense session or beforeasessionon
teamwork.

O STEPS

1. Atheparticipantstodivideintotwo or three
teams and line up in two or three rows.
Explain that the purpose of the gameisfor
each team to passthe sugar from personto
person using only their teaspoons and not
their hands.

2. Ask each player to put the handle of the
teaspoon in their mouth and to hold their
handsbehind their back.

3. Thefacilitator placesacube of sugar onthe
teaspoon of thefirst player in each row. A
raw egg or aping pong ball may be used
instead.

4. Theteamwhich succeedsin passing theobject
totheend of therow firstisthewinner. If it
fallsfrom theteaspoon, theteam hasto start
from the beginning (withanew egg, if you
areusingeggs!).
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FALLING ANIMALS

Groupsize: 10 to 40
Time: 10 minutes
Materials. Paper and pen

0 OBJECTIVE

To energizethegroup.

N\

O WHENTOUSE ™
After anintensesession. ™

O STEPS

1. Prepareadlip of paper for each player. On
each paper theword "dog" iswritten. The
papersarefolded and put in acontainer.

2. Explainthat thereisan animal’snamewritten
on each paper inthe container and everybody
Is supposed to draw one slip of paper and
keep their animal'sname secret.

3. Asktheparticipantstoformacircle. Before
thegamebeginsthegroup practicestheexercdse.
Say, " Supposethat John draws'd ephant’ from
thecontainer. Then, if | call out 'dephant’, John
fdlsdowninthemiddleof thegroup. However,
those beside him must try to stop him from
faling." Practiseseveral timeswith different
anima namesuntil partici pantsare confident

enoughtofdl.

4. Ask participantsto each draw adip of paper
from the container and keep theanima name
on it asecret. Ask the group to link arms

agan.
5. Thefacilitator callsout "dog!"

NOTE: Thegame canonly be played once.



EEEH-AAAH!

Groupsize: 10 to 30
Time: 15 minutes
Materials: None

[0 OBJECTIVE

To energizethegroup.

O WHENTOUSE
After anintensesession.

O STEPS

1. Formacircleand ask participantsto place
their arms behind the backs of the person
standing besidethem.

2. Ask each participant, to introduce him or
hersdlf by nameand add adescription such as
their country. The group then repeats the
person'swords, followed by along drawvn-out
"eeh" after the name and "aah" after the
description. For instance, "Justus eeh” . . .
"Kenyaaaaah" ... "Violet eeh"... "Uganda

3. Askthecircleto sway oneway andthenthe
other inadow, rhythmic fashion with each
"eeh" and"aaaah".
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Groupsize: 15to 30

Time: 10 minutes

Materials: None

[0 OBJECTIVE

Tofacilitate pogitivegroupinteraction.

[0 WHENTOUSE
Any timeduring aworkshop.

O STEPS
1. Askthegrouptositinacircle.

2. Thefadlitator asksthequestion, "What colour
would you useto describethe person onyour
left?" and beginsthegameby saying, "I call
youyellow becauseyou are alwaysso sunny
and cheerful.”

3. Each personinturn, choosesacolour with an
explanatory statement for the person ontheir
|eft.

You are PURPLE pecause, your
name & Vieler!

You are GREEN because you
Vork in Finonce, !

*




YAHOO

Groupsize: 20 to 40

Time: 15 minutes

Materials. None

0 OBJECTIVE

- Toendasessiononapositive note.
- Tohavefun!

0O WHENTO USE
Anytime.

0 STEPS

1. Before beginning the game, select a
participant to be the "Martian” (or select
anonymoudly by tapping the shoulder of one
personwhen all eyesareclosed).

2. Explain to the group that they are on an
expeditioninouter space. Their paceshiphas
justlanded onMars. Thisplanetisinabsolute
darkness. Thecreaturesthat live on the planet
cannot make any noise. However, they will
recogniseyou asafriendif you say "Yahoo".

3. A theparticipantsto wak aroundtheroom
with their eyes closed. One of them isthe
Martian. Only theMartian knowswho heor
sheis.

4. Whentwo participantsmeet, they greet each
other with aquestioning "Yahoo?' Thatisall
they can say. Theplayer whoistheMartian
will not answer. Otherswill respond with

5. Thepersonwho findsthe Martian holdson
toit and a so becomesmute. Each additional
player who meetsthe"Yahoo-chain" connects
and becomes silent until all players have
becomesilent.

SOCIOGRAM

Groupsize: 20 to 30

Time: 15 to 20 minutes

Materials. None

0 OBJECTIVE

Toget toknow one better during theworkshop
process.

Asan energizer.

O WHENTO USE
Anytime.

O STEPS
1. Ask participantsto stand and quickly form
sociogramsaccording to:
- Country of origin
- Country basedin
- Sizeof family
- Aw
- Occupation (trainer, researcher, programime,
manager, physcian, ec.)
- Urban/rurd origin
- Religion, etc.

2. Havethemform new groupsonly after each
category is complete and everyone has a

group.

Sucre\y youlrg
e oldest ] m
Form ? \ine m °'yd°t“y N
Starting with stocy!

he most

ANC\ENT
person
A ¥he

WO, NSO
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TOUCH SOMETHING

Group size: 10 to 50

Time: 5 to 10 minutes
Materials. None

0 OBJECTIVE
Toenergize participants.

O WHENTO USE
Any time, toraiseenergy levels.

O STEPS
1. Askeveryoneto stand up.

2. Explainthat youwill call out to everyoneto
find something bluearound them and thet they
shouldtouchit. Thiscould besomeonesblue
shirt or scarf, ashoe, etc.

3. Thencdl out, "Touch something green!" and
everyoneshould runtotouch agreen object.

4. Next, "Touch your toes!" or "Touch
someonesear!”, "Touch that treeover therdl”,
etc.

(Touen 3 b4 head !

A

55

PRR AND PUKUTU

Group size: 10 to 50
Time: 5 minutes
Materials. None

0 OBJECTIVE
Toenergizeand havefun.

[0 WHENTOUSE
Anytimespiritsareflagging.

O STEPS
Ak everyoneto sandinacircle. Explainthat
youwould likethemtothink of twobirds One
cdled"prr" andtheother " pukutu’.

2. Ifyoucdl out"prr", dl theparticipantswill get
up ontheir toes, stick out their elbowsand
movethem upand down, asif they werebirds
rufflingtheir wings.

3. If youcall out "pukutu”, everyone staystill
and does not move afeather.

4. Proceed by calling out "prrr or "pukutu”.

5. Anyonewho moveswhen they should not or
who staystill when they should moveisout
of thegame. They canthenhelpyoutowatch
the other participants.

6. Goonuntil thereareonly afew peopleleft.



FRUITSALAD

Group size: 10to 50
Time: 5 minutes
Materials: , None

ooooooooooooooooooooooooo

0 OBJECTIVE
To energize participants after along, intensive
Sesson.

O WHENTO USE
Any timewhenenergy levelsarelow.

0 STEPS

1.

One person standsinthemiddle of asitting
circle. Everyonemust haveaplaceto sit.

Participants choose the names of three
commonfruitsfamiliar tothem.

Go round the circle naming each participant
oneof thethreefruits, including yoursf, the
facilitator.

Thenameof afruitiscaled out and everyone
with that name has to get up and find
somewhereelseto sit.

5. Thepersoninthemiddlealso hastofounda
placetosit.

6. The person who does not find aplace will
haveto stand in themiddleand call out the
next fruit.

7. If"fruitsdlad" iscalled, then everyonehasto
moveand change places, attemptingtogeta
new chair.

VARIATIONS

The name of the game may be changed to
"Jungle", inwhich caseit will bethe names of
threeanimalsinstead of thefruit. Alsosee"The
Mail" (VIPP manual, P. 93).




PASS THE HANDKERCHIEF

Groupsize: 15t0 40

Time: 10 minutes

Materials. Two large, clean handkerchiefs
0 OBJECTIVE

Toenergize participants.

O WHENTO USE
Anytime.

O STEPS
1. Askparticipantstostandinacircle.

2. Taketwolarge, clean handkerchiefsandtie
onearound your neck with adouble knot.

3. Removethe handkerchief and demonstrate
tying the other onearound your neck witha
sngleknat.

4. Explainthat thetwo handkerchiefsmust not
bewith the same person at the sametimeor
that personwill beeliminated.

5. Givethepersononyour right onehandkerchief
andingtruct himtotieadoubleknot and then
takeit off and passit ontothepersononhis
right, and soon.

6. After thishandkerchief hasreached about one
third of the way around, pass the other
handkerchief to the person onyour right and
ask himtotieasingleknot and passit on.

7. The"sngleknot" handkerchief will catch up
to the "double knot" handkerchief and
participantswill becomefranticintryingto
avoid having both.
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NOTES ON VARIATIONS AND NEW GAMES
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SECTION III
COMMUNICATION

Good communicationiscentral to participatory processes. It isnecessary for individualsto express
and exchangetheir perceptionsand to engage themsel vesin common thought and action. But attempts
at communicationin group settingsare often reduced to amonol ogue or aone-way flow of information.
The exercisesin thissection areintended to devel op and analy ze effective communication skills. The
exercises encourage interaction in which people aretreated with respect, interest and empathy. They
aredesigned to enhance mutua interchange and congtructive did ogue and to reflect on the meaning of
good communicetion.

Use these games and exer cises:

e [or sessonsoncommunicationtraining or lifeskills.

e Todemondgtratethe useof verbal and non-verbal communication techniques.

e Toenhancegroup communication, cooperation and sengitivity.
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NOTES ON VARIATIONS AND NEW GAMES
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VALUES VOTING

Group size: 10 to 40

Time: 30 to 45 minutes

Materials. Cards and markers

0 OBJECTIVE

To develop respect for diversity and difference
and to encourage participantsto exploretheir
persond values.

0O WHENTOUSE
For training sess onson communication, lifeskills,
and gender sengitization.

O STEPS
1. Thefacilitator should preparealist of value
statements ahead of time. (Seeexamples.)

2. Beforethegamebegins, place cardshigh up
on boardsor wallsinthreeareasof theroom
with the words "agree"”, "disagree" and
"unsure”’ written onthem.

3. Explainto the participantsthat they will read
alist of value statements, oneat atime. As
the statementsareread, ask participantsto
stand near the card which indicates their
reaction: "agreg’ "disagreg”’ or "unsure".

4. Invitetwotothreevolunteersfromeach group
to explain why they agree, disagree or are
unsure about the statement.

5. After volunteers from each group have
expressed their opinions, ask participantsif
they would like to change their positions.
Allow themtimeto move.

6. Repesat the process with each statement,
emphasizing that everyoneisfreeto change

position.
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7. Continue voting on statements as long as
appropriate. Encourage participantsto take
turnsexplainingtheir pogtions.

8. If itwould be helpful, you canrecord al the
responses on cardsfor everyoneto see.

9. Remind participants that there is no right
answer.

Some examples of statements (for gender
training application only):

- Itshould not besex, but skillsthat count when
it comesto getting ajob.

- Birth control is totally a woman's
respongbility.

- Women should not get jobsthat men have
alwayshad.

-  Theman should cook threetimesaweek if
he and his wife both work outside of the
house.

- Itisalrightforamantocry.

- Menwhofather children should shareequally
intherespongbility of caring for them.

- Therecannot berapein marriage.

DEBRIEFING

Pointsfor discussion:

- How did you feel about the diversity of
valuesand opinionswithinyour group?

- Didanyoneéseinthegroupinfluenceyour
voteor makeyou changeyour position?

- Why did you change positions?



ARE YOU LISTENING?

Groupsize: 9to 33

Time: 30 to 45 minutes

Materials: Cardsor flip-chart paper

[0 OBJECTIVE

To demonstrate the role of listening in
communication.

O WHENTOUSE
Prior to discussions or other exercises on
interpersona communication kills.

O STEPS

1. AsKtheparticipantstoform groupsof three.
Ask each group to decide who will be the
speaker, thelistener, and the observer.

2. Asktheparticipantsin each category toform
separate groups, far from one another, for a
briefingontheir roles.

3. Giveeach listener one written instruction
tofollow (seeexamplesbel ow):

- Ligtencarefully and ask relevant questionsat
an appropriatetime.

- Interrupt and prevent the speaker from
finishing higher sentence.

- Changethesubject frequently.

- Compliment the speaker frequently.

- Put the speaker down.

- Laughwhenthe speaker isserious.

- Takto someonee sewhilethe speaker
istalking.

- Look around theroomand appear distracted
whilethe speaker istalking.

- Giveadviceyouweren't askedfor.

- Beshocked or offended by what the speaker
sys.

- Don't makeeye contact with the spesker.
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4. At least one listener should get the first
instruction in 3. above. Note that these
Instructions can be given on cards or paper
but they should remain hidden fromtheothers.

5. Instruct the speaker sto think of something
they fedl strongly about and to be prepared
to speak onthistopicfor fiveminuteswhen
they returntotheir groups.

6. Ask the observers to silently note all
interactions between the listener and the
gpesker. Remindthemthet they shouldremain
slent.

7. At the end of five minutes, ask the
participantsto reconvenein plenary.

8. Discusstheir reactionsto the exercise, what
happened in each group and how they felt.
First, ask the observer to explain, then the
pesker andfindly thelistener may reved the
ingructions.

Oh G«v::: N
1 Forl very strengly thor|[ ™A AN appsint>

o be | rent with, my
Vond evid waedresser!
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DEBRIEFING

Pointsfor discussion:

- Didyoufed that thelistenerswerelistening?

- How doesit make you feel when someone
doesn't listen to what you are saying?

Thefacilitator should writedown all responses

on cardsor flip-chart paper for everyoneto see.

Havethelistenersand speakersshake handsand

show that there are no bad feelingsand that it

wasjust agame.



TYING SHOE LACES

Groupsize: 15to 30

Time: 15 to 25 minutes

Materials. Shoeswith laces

[0 OBJECTIVE

To illustrate the difficulty of one-way
communication.

0O WHENTO USE
Incommuni cationtraining exercises.

O STEPS

1. Askthe participantsto form groupsof three
persons. One person must have ashoewith
laces. Another person can bethe"ingtructor.”
Thethird person should bedesignated asan
observer.

2. Ask the person with shoelacesto sit back-
to-back with theinstructor. The observer
should sitontheside.

3. Thelacer must removethelacescompletely
andthenfollow ord ingtructionsfor re-doing
them. The instructions should be followed
literally. Noquestionsarealowed.

ase VOW CrOLY
oy LEET i3ce
oVt Hna
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4. The observer should ensure that the
communicationremainsdrictly ora and one-

way.

5. Look at theresult. Ask the observer to report
tothe plenary how theexercisewascarried
out.

DEBRIEFING
Ask theother team membershow they felt about
thetask, beginning withtheinstructor.
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PASS THE PICTURE

Groupsize: 15to 30
Time: 10 to 15 minutes

Materials: Flip-chart paper and markers
0 OBJECTIVE
Toexploredifferent
methods of
communication.

0O WHENTO USE
Beforeagroup event.

O STEPS

1. Draw asimple pictureon flip-chart paper.
Makeit large enough for theentiregroup to
see.

2. Askfivevolunteerstoleavetheroom. Show
the pictureto the remaining membersof the

group.

3. Cadll oneof thevolunteersto comeback into
theroom and seethepicture.

4. Coverthepicture.

5. Call thesecond volunteer intotoeroom. The
first volunteer describes the pictureto the
second. Continuethisprocessuntil thefourth
volunteer hasbeeninformed.

6. Cdl inthefifth volunteer and ask thefourth
to describethe picture. Now ask thefifth to
draw the picture based on this description.

7. Show both picturesto thegroup and analyze/
discuss the differences between the first
pictureand thefinal drawing.

DEBRIEFING
Discusswhat happened in the processand why.




ONE AND TWO-WAY

COMMUNICATION

Groupsize: 15to 20

Time: 20 minutes
Materials. Diagrams, flip-chart paper
and markers

[J OBJECTIVE
To demonstrate the many problemsthat occur
inone-way communication.

0 WHENTOUSE
Before group work sessions.

0O STEPS

1. Preparetwodifferent diagramsonaflip-chart
or overhead. Do not show themto thegroup.
Ask a volunteer to assst in the following
demondration.

2. Explaintothe participantsthat the volunteer
isgoing to describe something to them and
their task isto smply follow ingtructionsand
sketch what isdescribed.

3. Provide the volunteer with one of the
diagrams. Thevolunteer turnshisor her back
to the participants so no eye contact is

possible.

Now drpw 3
circle 3 bit
te khe right
bejow the

reckangle...
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4. The volunteer may only use verbal
communication - no gestures, hand signals,
etc. No questions are allowed from the
participants. Only one-way communication
ispermitted.

5. Whenthe exerciseis completed, show the
diagram and ask participantsto compareit
withtheir drawings.

6. Sdect another volunteer and repeat thegame,
using theother diagram. Thistimealow two-
way verba communication (i.e questionsmay
beasked) but novisud directions.

7. Comparetheresultsof thetwo exercises.

DEBRIEFING

Encourage group discussionwiththefollowing

questions:

- How many participantswere confused and
quitligening?

- Why wasone-way communication sodifficult
tofollow?

- Did two-way communication ensure
completeunderstanding?

- How canwemakeour communication efforts
moreeffective?




HEADBANDS

Group Sze: 10 to 30

Time: 20 minutes

Materials. Markers, paper or card material,
scissorsand stapler or string

J OBJECTIVE

To explore methods of non-verbal

communication.

0 WHENTOUSE
Beforeagroup task.

0O STEPS

1. Prepare paper headbands for all the
participants in the group. Each headband
should havealabd withamood or an attitude
writtenonit.

2. Tieaheadband on each person. Do not alow
people to see what is written on their
headband.

3. Askthegroup memberstoformacircle.

4. Ask themto pretend that they are about to
goonaweekend campingtriptogether andthey
aretodiscussthearrangements(e.g. wherethey
will goandwhat they will do). Explainthat they
shouldreact to everyoneaccordingtothelabel
onthat person'sforehead, but that they arenot
tosay what thelabel says.

DEBRIEFING

- What do you think is written on your
headband?

- How doyou know?

- Didit affect the way people responded to
you non-verbally?
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THE FEATHER

Groupsize: 15to 30

Time: 15 to 20 minutes
Materials. A light, fluffy feather
for each team e

ooooooooooooooooooooooooooo

[0 OBJECTIVE
Toreflect on group communi cation, cooperation
and sengtivity.

O WHENTO USE
When participantsarededling with sensitive
ISsues.

O STEPS
1. Dividethegroupintotwoteams.

2. Havetheteamsstand in two parallel lines
about a metre apart. Each team member
should beanarm'slength away fromthenext
team member.

3. Thefacilitator hands a feather to the first
personineachteam.

4. Ask the person to turn and face the team
member beside them and blow the feather
toward them. One person blowsthe feather
whilethe other persontriesto catchit with
their hands.

5. Thepersonwhoisblowing cannot movehis/
her feet. Stand till!

6. If the person doesnot catch thefeather the
sender carefully picks up the feather and
blowsit again. The pair repeatsthisaction
until thereceiver catchesthefegther.

7. Theprocesscontinuesuntil thefeather has
reached thelast member of each team. The
first teamto completetheexercisewins.



TRUTH AND DECEPTION

Groupsize: 10 to 30

Time: 20 minutes
Materials: Written instructions on a small
piece of paper

0 OBJECTIVE
To understand non-verbal communication.

0O WHENTO USE
Beforeagroup event.

O STEPS

1. Didributeacopy of thefollowingingtructions
tofour group members. Giveingruction A to
two people and instruction B to two people.
AsKthemnot toreved theinstructionstothe

plenary.

Personal instruction A

Do not let anyone seethis. In order for group
membersto get to know you more, youwill be
asked to talk about yourself for two minutes.
You should awaystell thetruth. You may talk
about your life history, your family, or your
interests. After you have spoken you will be
asked questions. Answer theseastruthfully as

possible.

\ morried and

diverced Ywice ond
recently marcied

a man wikh six Kids
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Per sonal instruction B

Do not let anyone seethis. In order for group
membersto get to know you more, you will be
asked to talk about yourself for two minutes.
You should not tell thetruth. You might liketo
invent your life history, your family, and your
interests. After you have spoken you will be
asked questionsby thegroup. Try to makethem
believeyour story.

2. Asktheother participantsto determineif they
aretdling thetruth by asking questions.

3. Askthe.groupto decidewhowastelingthe
truth and who waslying. Discuss how they
madethedecision.

DEBRIEFING

- Discusscultural differencesin non-verbal
communication. For example, sgnsof lying
may include avoiding eye contact, blushing
or swesting.

- Discussthecommunication problemswhich
can occur when behavioursand perceptions
aredifferent.

\n My Second Year of
medical Sthool | suddenly
started to Foink ok fhe
Sight of blood,so !
switened Yo u\gir\ur\ng




VISUAL POWER

Groupsize: 10 to 30

Time: 3to 5 minutes
Materials. None

[0 OBJECTIVE

To comparevisua and

ora communication.
O STEPS

1. Ask participantsto stand inasemi-circle.

O WHENTOUSE
Tointroducesessions
oncommunication.

2. Thefadilitator givesthefollowingingructions
"Now | am going to give you very simple
instructions. Just do what | say." Ask
participantswhether they are clear about the
ingructions.

3. Standinfront of thegroup. Giveingtructions
whiledoing the same, for example, "Raise
your |eftleg. Raiseyour right hand. Dropyour
|eft leg. Raiseyour |eft hand too. Spread your
fingers. Drop your right hand. Bring your
thumb and small fingersto touch each other.”

4. Youshould changetheactionsso they do not
match theverbal instructions. For example,
"Touchyour chin." Butwhilesayingthis touch
your cheek.

5. Noticewhat the participantsaredoing. Ask
why they followed theactions. They may say
"wefollowed you!" You answer: "No, you
didn't. | asked youtofollow what | said, not
what | did!"

DEBRIEFING

Ask for commentson the experience. Why were
theingtructionsconfusing? Do you ever get such
Ingtructions? Fromwhom?
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Groupsize: 15to 30

Time: 10 minutes

Materials. None

0 OBJECTIVE

To highlight the importance of non-verbal

MesSAges.

0O WHENTO USE
Before communication training and/or
sengtizationexercises.

O STEPS
1. Haveagroup of participantsstandinaline
with, everyonefacing thesamedirection.

2. Tell themthat you aregoing to tell thelast
person in theline an action/emotion, non-
verbaly. Thispersonturnsaroundtofaceyou
whilereceiving instructionsand then turns
back. Thispersonwill tapthenextinlineon
the shoulder whowill turnaroundtoreceive
the same action/emotion, non-verbally, and
then turn around and tap the next person, and
soon.

3. Theprocesscontinuesinglenceuntil everyone
inthelinehasbeen "tapped" and hasreceived
the action/emotion from the previous person.

4. Ask those at the ends and middle to
demondtrateto the group what they think the
action/emotion was. Demonstrate your
Ingtructionto thefirst person.

DEBRIEFING

Questionsto ask:

What happened?

What difficultieswereexperienced?

- How canweovercomethem?
Arethereany paradlelsinour daly life?



MASKS

Groupsize: 10 to 30

Time: 10 to 15 minutes

Materials. None

0 OBJECTIVE

Toexplorenon-verbal communication kills.

O WHENTO USE
Ingroup sessonsthat focus on communication
ills

O STEPS
1. Askparticipantstoformacircle.

2. Thefacilitator beginsthesessonby miminga
tragic facial expression and then gradually
pretending to peel themask of tragedy from
her facetoreveal asmiling, joyful face.

3. Namesomeoneinthegroup and"throw" the
tragic mask to that person.

4. Thepersonnamedwill continuethemimeby
putting onthetragic mask and then pedling it
off slowly, revealing a happy face. They
should"throw" thetragic mask to someone
else, and soon, until everyoneinthegroupis
wearing ahappy face.

5. Eachpersoninthegroup should continueto
hold the happy mask on their face until the
wholegroup hasdoneit.

NOTE: Asthemaskis"thrown" from oneperson
to the next the pace should quicken. The more
exaggerated and varied thefeaturesof the masks
are, themorefunthisgamewill be.
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MY BOSS

Groupsize: 10 to 30

Time: 30 to 45 minutes

Materials: Markersand flip-chart paper

0 OBJECTIVE

To encourage constructive dia ogue between
supervisorsand staff.

0O WHENTO USE
Ingroup eventswhere supervisorsand staff are
discussing relationshipsor performanceissues.

O STEPS
1. Asktheparticipantstoformacircle. Give
each person some paper and amarker.

2. AsK participants to close their eyes for a
moment and alow imagesof their supervisor
or boss to pass through their mind, then
choosethestrongest or most recurrent image
of their supervisor's character or behaviour
andtry toshow itinadrawing.

3. Encouragethemtobehonest, butinformthem
that the drawing will bediscussed with their
supervisor and the group.

NOTE: Thisexercise can be effectively used
when supervisor(s) and superviseesare meeting
together. It would be particularly appropriate
during astaff retreat when relationshipsin the
officearediscussed. Severd picturesof thesame
supervisor canbuilduparevedingoverdl image.
Itisimportant that the supervisor hasagreed to
theexerciseinthefirst placeandiswillingto
discussthedrawingswith frankness and good
humour.
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ACT AND MEET

Groupsize: 15to 30

Time: 5to 7 minutes
Materials. Word cards on paper of the
same colour

0 OBJECTIVE
To break the plenary into small groups.

0O WHENTO USE
At thebeginning of asess on on communication.
Asaprocessfor forming groups.

O STEPS
1. Count thenumber of participantsand decide
on the number of groupsyou need.

2. Prepare two to four word cards for each
group, using actable words such as
aggressve, dominant, submissve, shy, flying,
rowing, crying, etc.

3. Shufflethe cardsthoroughly and distribute
them to the participants, requesting them not
toread themimmediately.

4. Explainthat at the"start" signd, they areto
read their cardswithout showingit to others.
Then each person will act out theword on
their card.

5. Whileacting, they look for another person
who isacting out thesameor asimilar word
and gotojointhem.

6. Whenall or most peoplehavejoined agroup,
ask themto comparetheir cards, and discuss
how accuratetheir actingwas.

7. If anyoneisleft out, hdpthemfindandjoina
group.
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PIECES OF ART

Groupsize: 10 to 20

Time: 30 minutes

Materials. Paper and markers

[J OBJECTIVE

Todemongratethedifficulty inmixing visud and
written methods of communication.

O WHENTOUSE
I n asession which focuses on communication
ills

O STEPS

1. Ask the participantsto sitin acircle. Give
each person along sheet of paper and ask
themto draw asmall picture onthetop and
their name at the bottom.

2. Askthemto passthe paper to the personon
therright.

3. Thesecond person writes adescription of
what they seein thedrawing and foldsthe
paper in such away that only the written
explanation can be seen. The paper isthen
passed on to the next person ontheir right.

4. The person who now has the paper does
another drawing according to the written
description and hands the paper on to the
person ontheir right, thistimein such away
that only thedrawingisseen. Thenext person
writesan explanation of thedrawinginwords
and then folds the paper so that only the
words can be seen and passit on, and so on.
The game continuesuntil every player gets
hisown paper back.

5. Theparticipantsopen the papersand inspect
the piecesof art together.



FACE-TO-BACK

Groupsize: 10 to 30

Time: 20 minutes

Materials. None

0 OBJECTIVE

To help participants understand the need for
good face-to-face communication.

0O WHENTO USE
Inasession on stylesof communication.

O STEPS
1. Asktheparticipantstoform pairs. Haveeach
pair Sitinchairs, one behind the other.

2. Ask thepersoninfront not to turn around at
any timeand the person in back not to move
to thefront of the other person.

3. Askthemto carry onaconversationfor two
minutes

Bringtheparticipantstogether inalargegroup
and discusstheexercise. Thefacilitator may
ask the person at the back: "How did you
feel trying to make conversation with your
partner?' Andtothepersoninfront: "How
didyoufed responding totheconversation?'
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THE PILLOW GAME

Groupsize: 10 to 30

Time; 15 to 30 minutes

Material: A soft object such as a pillow

[0 OBJECTIVE

To encourage orderly participation in a
discussion.

0O WHENTO USE
When adiscussion needsstructurewhichwould
allow everyoneachanceto participate.

O STEPS

1. Askthegrouptostandor sitinacircle. Tell
the participants that they may speak only
whenthey areholding thepillow.

2. Whenanindividud hasfinished spegking they
should passthe pillow to someone el sewho
hasindicated their interest in speaking next,
or they may placeit onthefloorinthemiddle
for someoneto pick up.

3. If anyonerecavesthepillow and doesn't want
to speak they may passit on.

DEBRIEFING

What wasit liketo receive the pillow whenyou
had not requested it? When you had requested
it?




FOLDING PAPER

Groupsize: 10 to 20
Time: 5 to 10 minutes
Material: Square sheets of paper

0 OBJECTIVE
Todemondtratethat even smpleingructionsare
easy tomisinterpret.

O WHENTOUSE
I n asession on communication.

O STEPS
1. Sdectfour participantsand ask themto stand
inthefront of theroom, facing thegroup.

2. Giveeachof thefour asheet of paper. Explain
that therearetworules.
- Each person must close their eyes
throughout the exercise.
- They may not ask questions.
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3. Askthemtofold their paper in half andto
tear off the bottom right corner. Tell themto
fold the paper in half again and to tear off the
upper right corner, then to fold the paper in
half again and tear off the lower left hand
corner.

4. Ask themto opentheir eyesandto display
the unfolded paper to each other and the
audience.

DEBRIEFING

Discussonquestions:

- What wordsintheingtructionscould be
interpreted different ways?

- How couldthedirectionshavebeenclearer?




Groupsize: 10to 15

Time: 30 minutes

Material:  Numbered little pieces of paper,
Oneblindfold for each participant
and the other cardsto record
reactions

0 OBJECTIVE

To highlight theimportance of communication

(through variousmeans) in teamwork.

0 WHENTOUSE
When group members are discussing
communication at theworkplace.

O STEPS

1. Beforetheactivity, onlittle piecesof paper,
write the numbers "1" to however many
participantsarein thegroup.

2. Foldthemupand put theminahat or abox.

3. Have each participant choose a piece of
paper, ook at it, memorize the number, not
sharing it with anyonee seintheroom.

4. Instruct participants not to speak and to put
ontheir blindfolds. Oncedl theblindfoldsare
on, all participants hold hands and the
fecilitator walksthemaroundinawidecircle.
Then sheasksparticipantsto let go of each
others hands.

5. Explainto participantsthat thegoal istoline
up intheorder of their numbers, and by use
of her voiceprovidesthemwithanindication
of wherethenumber 1" and thelast number
of thelineareto stand. Remindthemthat they
are to remain silent, but other means of
communicationarepossible.
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6. Ensurethat the blindfolded participantsdo
not harm themselves. Remind participants
about the positions of thebeginning and end
of thelineagain, if they seem disoriented.

7. Allow about ten minutesfor thelinetoform,
and beforetaking off their blindfol dsask them
to check one last time to be sure that the
persontotheir right and to their left arethe
"correct” numbers. After this, ask participants
to remove blindfoldsand have each onetdll
thelr number.

NOTE: If therearemany participants(i.e. more
than 15), ask for some volunteer observers
whoseresponsbility it will betoreport back what
they saw participantsdo.

DEBRIEFING

AsK the participantsthefollowing questions:

- What happened during this activity?
(Includethe observersreportshere.)

- What were you thinking/feeling as you
weretrying tofind your place?

- What alternative ways of communicating
emerged during thisactivity?

- What can this activity tell us about
communication? Teamwork?

- How doesthisactivity relateto your work
environment?
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SECTION IV

PERCEPTION

We associate perception with the sense of sight. However, perceptionismultidimensional and depends
onmany senses. Theway we perceive conditionsour behavior toward other people. Perceivingisan
ongoing process of grasping bitsof reality and interpreting them according to our interests, customs,
norms, needsand learning styles. We act according to theway we perceive. Thefollowing exercises
may enhance awarenessof theway that different peopleand cultures perceivetheir world.

Use these games and exer cises:

e Incommunicationtrainingsessions.

e Whenthereisaneed to develop group cohesion.

e Insessionsthat focuson persona or organizational change.
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Groupsize: 5to0 50

Time: 3 to 5 minutes
Materials. None

0 OBJECTIVE

To encourage respect

for thedifferent

gyles, mannerisms

and practisesof group members.

0O WHENTO USE
Whenthereisaneed to devel op group cohesion.

O STEPS
1. Inviteparticipantstoformacircle

2. Ask participantsto clasp their handstogether,
interlockingtheir fingers.

3. Askthemtolook at their hands. Whichthumb
Ison top? (Somewill say "left" and some
"right".)

4. Askthemtorearrangethefingerssothat the
oppositethumbisontop.

5. Askthem how it feels, easy or uneasy? The
answer will usudly be"uneasy".

6. Thefadlitator may explainthefollowing: "You
must have noticed that different people are
comfortable with different ways. These
differencesarenatural andto beexpected.”

VARIATION
Crossarmsinfront of you. Whicharmisontop?
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OLD WOMAN - YOUNG

WOMAN

Groupsize: 10 to 20

Time; 10 to 15 minutes

Materials. Photocopy of the two ladies
(illustration-see Appendix, Fig. 1)

[l OBJECTIVES

- Tounderstand differencesin perception.

- To increase communication and empathy

withinthegroup.

0O WHENTOUSE
In acommunication or orientation session or
workshop.

O STEPS
1. Photocopy illustration.

2. Ask participants to look at Figure 1 and
decidewhat they see. Most peoplewill see
anold lady or ayoung lady, or both. Do not
give participantsany suggestionsasto what
imagethey might see.

3. After afew minutes the facilitator should
check withtheparticipantsto seewhichfigure
each one sees.

4. If aparticipant can see both images, they
should explain what they seeto the rest of
thegroup.

DEBRIEFING

Encouragediscussion onthefollowing points:

- Perceptionsmay bedifferent.

- Isiteasy to explainto someone el sewhat
isobviousto you but not to them?

- Isiteasy to perceive exactly what someone
el seseesdespiteour effortsto beempathetic?



FACING CHANGE

Group size: 10to 20

Time: 20 minutes

Materials: None

0 OBJECTIVE

To recognize and discussthe nature of change.

0O WHENTO USE
Before or within a session on personal or
organizational communication.

O STEPS

1. Ask participantstoform pairsandtolook at
each other for about ten seconds. Thenturn
away and stand back to back.

2. Ask eechmember of thepair to quickly make
three changesin hisor her appearance.

3. Oncethisiscompleted, havethe pairsface
each other again and try to identify thethree
changes.

4. You may do the exercise a second time if
appropriate. Allow participantsthe cregtive
spaceto think up their own changes.

DEBRIEFING

AsK participantsto describetheir experienceand
toreflect on their comfort or discomfort with
change. In the discussion that follows, elicit
analysisof how changewas perceived by them.
For example, change is often seen as a
subtraction not an addition.
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JURY

Groupsize: 10 to 20

Time: 60 minutes

Material: Paper and pencils

0 OBJECTIVE

To demonstrate the relationship between
perception and behaviour.

0O WHENTO USE
Before or within a session on personal or
organizational communication.

O STEPS

1. Thefacilitator should plan ahead of timeto
create anincident which suddenly interrupts
the plenary session. It can bean exchangeor
strong argument with aggressive gestures. It
should not last longer than aminute.

2. Giveparticipantsfiveto seven minutestowrite
notes on what they have witnessed.

3. AsKk participants to read their notes to the
group.

DEBRIEFING

- What happened?

- Why dowehaveso many different versons
of asingleshortincident?

- What if we were ajury, could we make a
decison onthisincident and determinewho

wasguilty?

N\




SQUARES 1

Groupsize: Upto 70

Time: 10 minutes

Material:  Illustration (see Appendix Figure2)
on an overhead transparency,
projector, flip-chart paper and
markers

J OBJECTIVE

To understand differencesin perception.

0 WHENTOUSE
Inacommunicationtraining course.

0O STEPS
1. Projectillugtrationonthewall.

Figure2
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2. Ask participantsto ook at the squaresand
decide how many sgquaresthey canfindin
theillugtration. They should not discusstheir
conclusionswith other group members.

3. After oneor two minutes, ask them towrite
their answerson flip-chart paper.

4. Ask participantsto explaintheir answersto
thegroup. Continue (hediscussion until the
correct answer (30) hasbeen given.

DEBRIEFING
Discuss how and why people perceivethings
differently.




Groupsize: 12 to 25

Time: 20 to 30 minutes

Materials. One box which may be both
opened and closed during this
activity, containing four to six
objects which are familiar to
participants. Include a notebook or
piece of paper containing writing
on it (something that can be
completely recogni zed only through
sight). Cardsto record participant
responses.

(] OBJECTIVE

Toillustrate how we perceivethingsdifferently

depending how closeto asituationweare.

0 WHENTOUSE

When group membersare exploring differences
in perception, particularly in the context of
problem-solving.

0O STEPS

1. Explainthat our perceptionsof needsand/or
problemsaregreatly influenced by how close
we are to the situation, as well as by how
much information we have or are able to
obtain.

2. Show the group the closed box and explain
that thebox containsseverd itemswhichare
familiar tothem. During thenext five minutes
the participantswill beasked toidentify what
isinthebox.
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3. Divide the participants into groups A, B,
and C.

4. Allow group A to shakethebox. Then, they
can briefly discusswhat they think isinside
and write the descriptionintheir notebooks.
Instruct each group not tell the other groups
what they think isin the box.

5. Allow group B to feel the objectsinside by
holding the box behind their backs and
alowingthemto put their handsinside. They
will also then discuss and note down what
they think isingde.

6. Findly, dlow group Ctolook insde, discuss,
and notewhat they think isinsde.

7. Eachgroup reportsontheir findings (begin
withgroupA).

DEBRIEFING

Ask thefollowing questions:

- What happenedinthisactivity?

- How did each group feel whenthey tried
to describethe objectsin the box?

- Why?

- Which group's description was most
accurate? Why?

- If this box was a problem, which group
would you prefer to solveit?

- In your own work situations, who could
each group represent?

NOTE: Thisactivity suggeststhat those closest
to a situation should play a mgjor role in
describing their situation. How can an outside
perspective also be useful ?
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SECTION V

INTERCULTURAL COMMUNICATION

Thepeoplesof theworld arenolonger isolated from oneanother. Asfacilitators, weare often confronted
with adiverse group of peoplefrom different cultures. Therearea so gender differenceswhich effect
perceptions, preferences, vauesand formsof communication. Such diversity should beseen asstrengths,
not as obstacles. We can be personally enriched through exposure to other cultures. The purpose of
theexercisesinthissectionisto help usdevel op an awarenessand respect for other waysof thinking,
fedling and acting, without losing our own cultura identity.

These exercises on intercultural communication attempt to avoid cultural stereotypesand value
judgements. They areintended to broaden perceptual horizons, increase communication skillsandto
create an atmosphere of harmoniousgroup participation.

Use these games and exer cises:

e Inorientation sessonsfor peoplewho areworkingin multicultura or multilingua Stuations.

e Tofocusonvauedifferencesamong participants.

e Inany group which has participantsfrom different subcultures.
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Groupsize: 15to 30

Time: 60 minutes
Materials: Blindfolds
for everyone

ooooooooooooooooooooooooooo

[l OBJECTIVE

To enable participantsto
develop sengitivity to
Issuesin cross-cultura
communicationand
multilingud Stuations.

-

[0 WHENTO USE
In orientation programmes for people going
overseasor working in multicultural or multi-
lingudl Stuations.

O STEPS

1. Dividetheparticipantsinto groupsof three.
Ask them to work in separate areas of the
roomand not to mix with other groups.

2. Explainthat each group will createitsown
language.

3. Ask each group to make up four wordsin a
make-believe language. The words are to
include: agreeting, anoun,averb, anadjective

4. Themembersof the group should practice
their new languageuntil everyoneisfamiliar
withthefour wordsthey haveinvented.

5. Askthethreegroupstolineupinthreeparald
lines. Makenew groupswiththefirst person
ineachline, thesecond and third aswell, and
S0 on. Ask one personto act astheinstructor
and blindfold the other two peopleinthenew
groups. Instruct the members of each new
group to take turnsteaching the otherstheir
new languages, without using any wordsin
English or other languagesthe participants
normally use. They may not even say, "yes'
or"no!"
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6. Switch places so that each member of the
new groups hasachanceto bean instructor.
Allow fiveminutesfor eachingtructor.

7. Ask the groupsto go through the exercise
again, thistimewithout blindfolds.

8. AsK participantsto put their blindfoldsback
on, and then by shouting out thefirstwordin
their language (the greeting), find the other
peopleintheir origina group.

9. End the exercise. Ask the participants to
reassemble in the plenary for discussion.

DEBRIEFING

- Ask participantsto share their feelings as
teachersand asstudents. Werethey frustrated
with their inability to teach thelanguageto
others?

- What happened in thefirst round when the
studentswere blindfolded?What teaching
aldswere used? Rai sed voices? Repetition?
Didthishelp or hinder the teaching process?

- Comparethe second round to thefirst round.
Weasit eas er?What teaching aidswere used?

- Draw comparisonsto reality. Inwhat ways
isthegamerealistic?Inwhat waysisit not
redigtic?What pardldsdotheblindfoldshave
tored lifelearning Situations?

- What can we do to deal with the problems
and frustrationsthat may arise?How canwe
preparefor across-cultural experience?



BOMB SHELTER

Groupsize: 15to 25

Time: 40 to 60 minutes
Materials: Printed instructions for each
participant

[J OBJECTIVE
To encouragerespect for differencesin culture,
vaues, beliefs, and assumptions.

0O WHENTOUSE
I n sessonswhich focuson valuedifferences.

0O STEPS
1. Dividetheplenary intothreeto five groups
of five people.

2. Digributetheinsgtruction shecttodl members
of thegroup.

3. Allow thegroupsto work onthe problem
for thirty minutes.

I nstruction sheet

Theproblem:

Anatomic war hasjust started and your group
issafein abomb shelter, which meansthat you
will survive. Thereisgtill roomfor threepersons.
Please make achoiceof threeindividualsfrom
thefollowing list who youwouldinviteintothe
shelter.
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Waitinglist
A priest
Anenginesr.
Anarchitect.
A poetess.
A socia worker.
Anagronomigt.
A palitician.
Anarmy generd.
A banker.
. A psychologis.
. A femadesurgeon.
. Allanguagespecididt.
. A congtruction worker.
. A pastor.
. A primary school teacher.
. A generd physician.
. A specidistinéectronics.
. A mechanic.
. Ajourndigt.
. A businesswoman.
. Aneconomist.
. A policeman.
. Afemaespecidistinnutrition.
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DEBRIEFING

Thefacilitator asksonerepresentative of each
group to report on the choices made.
Discussthedifferent choices:

- What values are behind the choices?

- Arethereany right or wrong choices?




CROSS-CULTURAL
EXCHANGE

Groupsize: 15to 30
Time: 40 to 60 minutes
Materials: Cards and markers

(] OBJECTIVE
Toidentify valuable
componentsof culture.

0 WHENTOUSE
Inaworkshopthatis
composed of people
fromdifferent cultures.

0O STEPS

1. Ask participants to spend a few minutes
thinking about what is most important to
peoplefromtheir ethnic backgrounds.

2. Formsmall groupsof four or five peopleand
distribute cards.

3. Ask the group to imagine the following
scenario: The group has been invited to
represent earth at anintergal actic gathering
of young peoplefrom around the universe.
We will only be gonefor an hour of Earth
timebut because of intergalactictime, it will
seem likeweweretherefor aweek. A space
shuttleiscomingto pick usup and transport
ustothenext galaxy, severd light yearsaway,
wherewewill join other groupslikeours.

Without much timeto prepare, we need to
identify objectsand information which will
represent thedifferent peoplesof Earth. (Don't
worry. You can create anything you might
need for thetrip by using the replicator on
theshuttle.) Each personwill need six objects
tohepexplainther cultureandwhat it vaues
most. Thegoal isto accurately portray the
diversity of cultureson Earth.
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Space-agetechnology will safely transport
any item, no matter how largeor smdl. Some
examplesof itemsyou may want toinclude
are: Something that portraysyour culture's
beliefsabout nature. A symbol of religiousor
spiritual beliefs. Something that showshow
your culturetreats certain groups of people-
children, women, the elderly or peoplewith
disabilities. The work of a great artist or
musician fromyour culture, which portrays
somethingyouvauehighly. A saying, amyth,
song or story that has been passed down for
generationsand has great meaning in your
culture. Anitem that symbolizes something
your people have struggled for throughout
history. Photographs or a video about a
particular place, anywhereintheworld, that
has specia importanceto your culture.

4. Ask each person to write on the cards the
six itemsthey would take. Sharethesewith
thegroup.

5. Allow about ten minutesfor participantsto
work in groups. Then ask volunteersfrom
each group to shareoneor two of theitems
they have chosen to take on thejourney and
explainther choices.

DEBRIEFING

- What would it beliketo explain to people
from another galaxy about your people?
(What hasbeenimportant to them throughout
their history on earth?)

- What are the most important objects to
peopleof your cultura heritage?

- What did you learn about yoursdlf and others
inthisexercise?



VALUE CLARIFICATION

Groupsizee 15t020

Time: 45 minutes

Materials: None

0 OBJECTIVE

To expand and deepen understanding of
persond values.

0O WHENTO USE
Inthemiddle of any group exercise.

O STEPS
1. Readthefollowing story tothegroup.

2. Whowasthehero/heroineinthestory?Why?

3. Discusspersonal differencesinvaluesand
what formsvalues.

The Story of Mola

Molawasayoung girl. Shewasdeeply in
lovewith her classmate, Raton, avery bright
sudent. Molaand Ratonlivedintwo villages
ontheoppositesidesof abigriver. Mola's
cousin, Ramon, wasavery busy businessman
wholiked Molaagreat deal, but Moladid
not like Ramon.

Subashwasasocid workerinMolasvillage.
They used to meet often and discussdifferent
social issuesof their village. Subash wasa
very straightforward man. Heknew of the
relationship of Molaand Raton.

One evening, Mola heard that Raton was
serioudy ill. Shebecamevery anxiousto see
him. Theweather wasvery stormy. All the
boats had to be moved to asafe place. The
ferry boat was not running. When shewas
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returning fromtheriver to her house shemet
Gopul, theferry operator. She asked Gopul
to take her to the other side of theriver.

She mentioned the condition of Raton but he
refused to take her across the river. She
pleaded with Gopul, whofinally agreed. His
conditionwasthat Moladespwith him. With
much dissatisfaction and anger sheagreedto
do so, but only because she wanted to see
Raton so badly.

Shewent to Raton'shouse. Shesaw himin
hisbedandhewasvery ill. Shegtarted nursing
himand, withinafew days, Raton recovered.
Raton heard about the bad weather the day
Molacrossed theriver. He praised her for
her bravery and said that because of her love
and care he was cured within avery short
time. Then Molaconfessed how shewasable
to crosstheriver.

When Raton heard this, he became very
angry and abusive. Raton said, "I never
thought you were such agirl! | do not want
to seeyour face, go away fromhere!" Mola
went back home, weeping all theway. She
went to Ramon's house and told the story to
him, to seek his help. He told her that he
alwayshad loved her, but that now he could
not help her. Hewasleaving for abusiness
tripintenminutes.

She next went to see Subash and told the
samedtory to him. Subash becamevery angry
with Raton and rushed to Raton'shouse. He
shouted at Raton for insulting Mola. Raton
defended his behaviour onthe basisof his
honour.



CULTURE AND
PERCEPTION

Groupsize: 10 to 30

Time: 20 minutes

Materials. Transparency of illustration (see
Appendix, Figure 3) and projector

J OBJECTIVE

To understand differencesin perception across

cultures,

0 WHENTOUSE
Inintercultural communicationtraining.

0O STEPS

1. Ask five participants to leave the room.
Project theillugtration onthewail sothat the
rest of the group can seeit.

2. Ask oneof the participantswho hasleft the
roomto comein. Show theillustration.

3. Turn off the overhead projector.

4. Bring another person into theroom and ask
thefirst person to describethe picture. Do
not show thetransparency.

5. Bringinthethird person and ask the second
person to describethe picture.

6. Repest the processwiththefourthandfifth
persons.

7. Finaly, ask thefifth person to describethe
illustration to the plenary and then finally
comparethedescriptionwiththered picture.

DEBRIEFING

Thefacilitator should help thegroupto analyze
what changed inthedescription of theillustration
andwhy.




NOTES ON VARIATIONS AND NEW GAMES

90



SECTION VI

TEAM-BUILDING AND
COOPERATION

Team building and cooperation areimportant for any participatory event. In participatory processes,
different capabilitiescompliment one another. A group can only becomeateam when al themembers
areinterdependent. With congtructiveinteraction, dial ogue and consensus, cooperation and teamwork
increases. These exercises are designed to encourage such dialogue and to reflect on the nature and
process of teamwork.

Use these games and exer cises:
e |Inworkshopswheregroups must perform specific tasks.
e \When groupsaredealing with issues of competition and cooperation.

e Tohelp organizationsor groupseva uate rel ationshipsintheworkplace.
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TANGLE-UNTANGLE

Groupsize: 15t0 25

Time: 10 to 15 minutes

Materials. None

0 OBJECTIVE

To demonstratethat cooperation and team
effortsaresuccesstul problem solving
techniques.

O WHENTO USE
At the beginning of asession on cooperation and
team-building or participeation.

O STEPS
1. Askonepersontovolunteer asthe"director”.

2. Asktheother participantsto join handsand
formacircle. Then, without letting go of each
other's hands, movethe people over, under,
and between each other to form a human
knot.

3. After the participants haveformed theknot,
the"director” isaskedtountiethem. Everyone
must follow the director's instructions
cooperatively. They may not moveunlesstold
todo so. Keeptrack of thetimeit takes.

4. After thegroup hasbeen untied, thedirector
isasked to join handswith the group and to
formtheknot onceagain. Thistimethey must
untietheknot by themsdves, without thehelp
of adirector. (It should bemuch easier.)

5. Comparethetimeit takeswith and without
thedirector.

DEBRIEFING

Ask the group what they thought the exercise
was about. They will probably comment on
teamwork, cooperation, not relying on one
director, etc. Allow thisto lead to adiscussion
ontheissue of teamwork.
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ORGANIZATIONAL
CHANNELS

Groupsize: 10 to 25

Time: 40 to 60 minutes

Materials: Flip-chart paper and markers
J OBJECTIVE

To provideparticipantsan opportunity toexamine
communicaionwithinanorganizationanditsaffects
onboththeindividua andtheorganization.

0 WHENTOUSE
At the beginning of ateam-building or process
redesignexercise.

0O STEPS

1. Thefacilitator should ask participantstothink
of the one person with whom they
communicatemost intheir work.

2. Havethemwriteon apiece of paper thejob/
roleof that person.

3. Now they list two ways in which they
communicate with that person, the reasons
why they communi cate and any problems
whichthey havein doing so.

4. Repeat the above steps and apply it to the
person with whom they communicateleast.

5. Divideintogroupsof four or fiveand ask the
participantsto sharewhat they havewritten
with each other. Usetheinformetion provided
by the discussion to develop role playson
communication issueswithin an organization.
Present theseto the plenary.

VARIATIONS

Relationship mapping - draw diagrams of
yoursalf and your relationship with othersinan
organization and carry out the samediscussion
roleplays.
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BUILD A MACHINE

Groupsize: 10 to 30

Time: 10 to 20 minutes
Materials. None

0 OBJECTIVE

- To encourage group rapport.
- Todemonstrate cooperation.

0O WHENTO USE
When the group needsachange of pace.

[0 STEPS

1. Thefacilitator should ask one participant to
beginamotion that ismachine-like, such as
moving their arm up and down.

2. Ak the next player to add a movement that
adds to the machine and corresponds to the
movement thet thefirg player ismaking.

3. Ask thethird player to add amovement that
correspondsto the second and so on, until
you havebuilt an entireimaginary machine.

NOTE: You can have each person add asound
to their movement which makesthe machine
more fun and expressive. You can vary the
movements from staccato-like to fluid and
graceful. You candirect any part of themachine
or the whole machine to speed up and slow
downonascaefrom oneto ten.



TRUST ME

Group size: 12to 36

Time: 30 minutes

Materials: Blindfolds

0 OBJECTIVE

To demonstratethe benefits of teamwork.

0O WHENTO USE
Inasession onteam buildingwithaspecific
emphasisontrust.

O STEPS
1. Thefacilitator should ask thegrouptodivide
into teamsof threeor four.

2. Participation should bevoluntary.

3. Theteams should select one person to be
blindfolded and another asthe leader who
will ingtruct theblindfolded personto gofrom
point A to point B in the room or adjacent
area. Only verbal instructionsarea lowed.

4. Theother group membersmay only assstthe
blindfolded person to make sure he or she
doesn't bumpinto anything.

5. When the walk (two to three minutes) is
completed, have people change roles and
repest theexerciseusing adifferent route.

DEBRIEFING

Encouragegroup discussons:

- How didyoufed when blindfolded?

- Didyoutrust your leader?

- Didyoutrust your co-workers?

- How does this activity apply to roles in
your organization?

- How doesit apply to new employees?
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Groupsize: 15 to 50
Time: 30 minutes
Materials. Flip-chart paper and markers

ooooooooooooooooooooooooooo

J OBJECTIVE

To develop comfortable LANTERN
working relaionships \ ’
withinateam. > g
0 WHENTO USE “, <
In aworkshop wheregroups ' *
must perform specifictasks. ""‘K‘:%j'r"‘ !’
O STEPS

1. Thefacilitator should ask the participantsto
fotm severa small groupsand select aname
for their team.

2. Ask each team to develop a graphic logo
(trademark) thet will portray wholwhet they are
to the rest of the participants. Draw alarge
version on aflip-chart for the group to see.
Allow tenminutesfor thisactivity.

3. After they have completed their logo, ask
each team to develop aslogan with twelve
words or less that explains their logo and
createsan identity for thegroup. Allow ten
minutesfor thisactivity.

4. Ask each group to show their products to
therest of the participantsand explain what
thelogo and s ogan represent.

DEBRIEFING
Discussthevdueof theexercisefor condructive
team-building.



Groupsize: 15to 30

Time: 15 to 20 minutes
Materials. Anything available
J OBJECTIVE

To build group cohesion.

0 WHENTOUSE
At the beginning of agroup process.

0O STEPS
1. Ask participantstoform groupsof three.

2. Ask the groups to go outside and find
something that they feel isasymbol of the
workshop themeand bring the objects back.
They havefive minutesfor thispart of the
exercise.

3. Asktheparticipantsto put their objectsona
tableintheroom.

4. When all arereassembled, ask membersto
introduce themselves and explain why they
have chosen the obj ects.

5. Theendresult: atable covered with symbols,
theworkshop co-creation.

A totke-
witire

A ptantes A S0Ril--

sotid!  were growing! were siow!

VARIATIONS

Thefacilitator may ask the participantstofind
objectsthat symbolizetheir organization, their
country or any other common areas of interest.
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STRANDED ON THE SEA

Groupsize: 15to 30

Time: 30 minutes

Materials. Flip-chart paper and cards
[J OBJECTIVES

- To show valuedifferences.

- To show thelogic behind priorities.

0O WHENTO USE
Any timein agroup process.

O STEPS

1. Thefadilitator shouldread thefollowing story
tothegroup:
A group of peopleweretravelling in aboat
on the sea. They had only one life boat.
Suddenly, they hit some rocks and were
grounded. Some peoplejumped overboard
and were drowned. The survivors were a
pregnant woman, ababy of elghteen months,
apriest and abusinessman. They also had
somelife-saving medicine and somewater.
But the weather worsened and the boat
threatened to capsize. They had tolose some
weight or they would al drown.

2. Ask them which three objects/peoplethey
would save? Havethemwritetheir choices
oncards.

3. Askthemto sharetheir choicesandtoexplain
thelogicfor their choiceswiththeplenary.

DEBRIEFING
Discusstheva ueswhich encouraged thechoices.



SQUARES 2

Group size: 5to 45 (groups of five)

Time: 45 to 60 minutes

Materials: For each group:
One instruction set, five sets of
square parts (see Appendix, Figure
4), 5 small envelopes, 1 large
envelope, paper and markers

0 OBJECTIVE

To experience problem solving asateam effort.

0 WHENTO USE
Any timewithinagroup process.

O STEPS

1. Prepare, ahead of time, several sets of
squares cut into eleven pieces each (see
Appendix, Figure4for details). Scramblethe
piecesand put themintofivesma | envel opes.
Placethefivesmall envelopesinto onelarge
envelope.

2. Divide participantsinto groupsof fiveand
have them sit around tables. Choose one
observer at eachtable. Theobserver'staskis
to keeptrack of thetimeand writedownwhat
happensin each group. Thereshould beone
largeenvel opefor every group of 5.

3. Give every group their envelope and the
ingtructions. Thepiecesindl fiveenvelopes
will allow the group to assemble five
completed squares.

5. Thetask of eachgroupistobuildfivesquares
of thesamesize, asquickly aspossible.

6. However, no one should speak after the
ingtructionsareread and thefacilitator gives
the"go" sgnd.

7. No one is alowed to ask another group
member to givethem pieces, or togivesigns
for the need of apiece.

8. Group membersmay put piecesinthemiddle
of thetableor offer apieceto another group
member but they arenot allowedtoassistin
completing another person's square.
Everyone can take piecesfrom the centre of
thetable.

9. Thegod of eachgroupisto completedl five
suaresfird.

10. Whenadl thegroupshavefinished, ask them
tojointhe plenary and discussthe observers
feedback.

DEBRIEFING

Ask thefollowing questions:

- What did you feel when somebody helda
piecewithout seeing thesolution?

- What did you feed when somebody finished
asquarewrongly and was happy about it?

- Wastheretensonwhenyou saw an individua
solution but realized the need for group
cooperation?
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EGGS CANFLY

Groupsize: 10 to 30

Time: 60 to 90 minutes

Materials:. Raw eggs, 4 metres of cloth cut
into 1 inch wide strips or pieces
of a light rope, rolls of scotch
tape, sheets of paper (40 x 40
cm), and balloons.

0 OBJECTIVE

Team-building.

0O WHENTO USE
Whenyouwant to 4
energizethegroupto
work together.

O STEPS
1. Askthe participantsto form groupsof three
tofivepeople.

2. Giveeachgroupthefollowing materid:
- 4 metrestrip of cloth or rope pieces
- 1roll of Scotchtape
- 2sheetsof paper
- 2bdloons
- 2raweggs

3. Askeachgrouptodesignan gpparatuswhich
will dlow themto safely drop their eggsfrom
ahigher floor window or balcony. You can
useany or al of thematerials provided but
nothing else. Allow twenty minutesfor this
exercise.

4. Whenthegroupshavefinished constructing
their apparatus, one person from each group
goes to try it out while the rest of the
participantsstand downgtairsto seeif theeggs
break.

DEBRIEFING
Reflect upon thelevel of cooperationin each

group.
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Groupsize: 10 to 30

Time: 20 minutes

Materials. Shoes

0 OBJECTIVE

To experience putting yourself inthe Situation
of another person.

0O WHENTO USE
Before the concepts of empathy and
interpersona communi cation are discussed.

O STEPS

1. Thefacilitator should ask the participantsto
takeoff their shoesand piletheminthemiddle
of theroom.

2. Mix the shoes, separating thepairs. Makea
largepileof shoes.

3. When everybody is sitting again, call the
participantsto quickly select shoesthat are
not their own and put them on.

NOTE: Thefacilitator should besensitivetothe
cultural appropriatenessof thisactivity.

DEBRIEFING

- When everybody has on another person's
shoes, ask volunteerstowak tothefront of the
room and describehow they fedl.

- Writethe commentson theboard.

- Whenthereareenough reactions collected,
ask the plenary what they havelearned from
thisexperience. Reflect upon cooperation,
division of skills and innovations.

- The facilitator should summarize the
comments listed on the board or call for a

summary fromthegroup.



THE TOWER

Groupsize: 10 to 30

Time: 75 to 90 minutes

Materials. For eachgroup: 4 sheetsof poster
board of different colours, 1 ruler,
1 pair of scissors, 1 bottle of glue,
4 sheets of paper and 1 pencil.
Poster board and marker for the
facilitator.

0 OBJECTIVE

To develop group cooperation skills.

0O WHENTO USE
Whenitwould behelpful toincreaseand andyse
team-building skills.

O STEPS

1. Divideparticipantsintotwo groupsof fiveor
six people. Select one observer for each
group.

2. The facilitators choose two or three
participants as independent judges.

3. No pieceof paper may belarger insizethan
30cm (12 inches).

4. Didributethemateridsto each groupand give
thefollowingingdructions: You haveonehour
to build atower using the materialsyou have
and it hasto be stable, high and beautiful.
After an hour the plenary will seeyour work
of art and ajudgment will take place. The
jury will bevery strict and each tower will be
judged according to thecriteriaof stability,

height and beauity.

5. Allowtimefor clarifying questionsbut do not
giveany tipson how to build thetower.

6. Stateagainthat they haveonly onehour for
construction.
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7. Givethefollowingindructionstothe obsarver:

Record the processasfollows:

- How long doesthegroup plan?

- Howlongdothey spend on construction?

- How long do they spend on finalizing?
Also notethegroup dynamics: Whotakes
the initiative? What is the division of
labour?1sthere participation by al or just
afew?

8. The observer should write down these
observations according to intensity and
frequency, preparing ashort report about the
process.

9. Whenthegroupsand observersareready to
dart, thefacilitator should writedownthetime
and send the groups to separate rooms or
cornersof theroomto build their towers.

10. While the participants are building the
towers, the jury prepares a competition
matrix, asfollows:

Grpl | Grp2| Grp3

Criteria
Height
Strength
Beauty

Total score

Scoring will beonetoten pointswith ten as
the best. Maximum score of thirty points.
Deduct one point for each minutethe group
ddaysinfinishingtheproject.

DEBRIEFING
Bringthelargegroup together for theobservers
reportsand thejudging. Discusscompetition and
dynamicsin group work and theresults of the
judges ratings.



MANAGINGTALK

Group size: Any size
Time: 10 minutes to explain
Materials: Small pieces of paper
Other objects (beans, sticks)
may be used instead of papers.
[0 OBJECTIVE
To enhance full participation in agroup with
dominatorsand silent people.

0O WHENTO USE

When participantsappear to be contributing very
unequaly, with certainindividuasdominatingand
othersnot being heard at all.

O STEPS

1. Giveeach participant two or three pieces of
paper with theinstruction that whenever they
speak inthegroup, they haveto place one of
the pieces of paper on thefloor in front of
them. Other objects (beans, sticks) may be
used instead of papers.
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2. Afterthey haveused upal their pieces, they
can no longer speak up in this particular
Sesson.

3. You may negotiatefor an additiona pieceof
paper from one of the participantswho has
not used up al of highers.

DEBRIEFING

- Distussif thistechniquemakesboththelong-
winded and the silent speakersmore aware
of how much or how littlethey contributeto
adiscussion, and theformer morejudicious
about when and how to speak up inagroup.

- Discusshow thistechniqueisreminiscent of
the usage of traditional objects/symbolsin
certain societiesto give people permissionto
gpeak during amesting.




Group size: 16 to 48

Time: 20 to 30 minutes

Materials. Flip-chart paper and marker
0 OBJECTIVE

To encourage an exchange of viewpoints.

O WHENTO USE
When atopicisnot clearly defined and different
opinionsare present and need to be discussed.

O STEPS
1. Formulatethequestion or task for analysis.
Ask everybody toreflect onit aone.

. After fiveminutes, ask theparticipantstoform
pairsand exchangetheir pointsof view.

After another fiveminuts, ask thepairsto meet
with other pairs to form groups of four,
exchangingtheir conclusions.

. Then ask the parti cipantsto make up groups
of eight, exchanging their ideas and
conclusons.

Bring the groups back to the plenary.

Thefacilitator should concludetheexercise
by writing theresultsof thegroup discussion
onaflipchart.

DEBRIEFING
Ask the participants what happened to their
pointsof view asthey went through the process.

101

Groupsize: 10 to 30

Time: 20 to 30 minutes

Materials. Flip-chart paper or cards

[J OBJECTIVE

To highlight problem areas within an
organization.

0O WHENTO USE
Inasessionthat deal swith employee-employer
relations.

O STEPS

1. Tell the employees/participantsto create a
"wish list". If they could change anything
about their job, what it would it be?

2. Ask the participantsto writetheir comments
oncardsor aflip-chart.

Encourage discussion with the following
questions.

- What doyou like best about your job?

- If youwere Chief Executive Officer for a
day what would you change in the
organizaion?

- What could we do to make you job
better?

- What would your bossmakeasawish?

Y Wigh { covid
work 3¢ home /



THE WHEEL

Groupsize: 10 to 30

Time: 20 to 60 minutes

Materials. Flip-chart paper and markers
[J OBJECTIVE

To map relationshipsin thework placeor inan
organization.

O WHENTO USE
Before an in-depth session on thework process
or inmanagement training sessons.

O STEPS
1. Distribute markers and paper to all

participants.

2. Askeveryonetothink of Sx toeight important
peopleintheir lives.

3. Ask the participantsto draw awheel with
gpokesof different lengths. At theend of each
spoke write the name of one of the people
you thought of . Placethe person who means
the most to you on aspoke near the centre
or on the axle. Theleast important person
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will be the furthest out. Rank the others
according toimportancein between.

4. Ask theparticipantstodivideinto pairsto

discuss

- Areyou happy with your whed?

- How much has your diagram changed
inthelast year?

- What would you like it to be likein a
year'stime?

- What can you do to help that change
takeplace?

NOTE: This exercise is sometimes used in
management training and can also beused asa
personal assessment exercise.

VARIATION

Relationship Mapping:

Ask people to draw themselves and their
rel ationshipsto otherswithin aparticular work
process, including arrows to connect
"conversations' peoplearehaving, either one
way or two way, and key wordsto i ndicate what
the conversationsare about.




SUPPORTING THE LEADER

Groupsize: 10 to 35

Time: 20 minutes

Materials: None

0 OBJECTIVE

To allow participants to experience group
cohesion and support.

O WHENTO USE
Inteam-building and trust-building sessons.

O STEPS
1. Askparticipantstoformgroupsof sx toeight
and to select aleader for each group.

Ask the leader to stand in the middle of the
group whilethe othersencircleher closdly.

Theleader closes her eyes, folds her arms
across her chest and lets go of her balance
(keeping thekneesrigid).

As the leader falls, the rest of the group
supportsher with their hands and passesher
around to sharetheweight.

5. After passing the leader around once or
twice, stoptheactivity.

6. Select anew |eader and repeat the process.

7. Thefadlitator should ask debriefing questions
whileparticipantsaredtill intheir smal groups.

DEBRIEFING

- What wasit liketo beinthe middle of the
crde?

- Howdiditfed to giveup so much control ?

- Whatwasit liketo be supporting theleader?

- Doesthishappeninyour workplace?

- What part of thisexperiencewould be useful
to apply toyour style of leadership?

NOTE: Makesurethat instructionsare properly
undersiood (demondrateif necessary) toavoid any
accidents. Also, if thereare certain taboos about
who can touch whom, ensure that the group
compositiondoesnot violatethese(e.g. incertain
culturd settings you may wanttohavefemde-only
and mae-only groups). Smdl groupscandsobe
larger than four, athough thereshould not bemore
thanteninonegroup.
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GROUP SELF-SELECT

Groupsize: 10 to 30
Time: 10 to 15 minutes
Materials. Cards, pinsand pin boards

oooooooooooooooooooooooooo

] OBJECTIVES

Toform subgroupsbased on the participants
interests.

To help peoplefeel more part of the group
they havechosen.

O WHENTO USE
Inthe group formation process.

O STEPS
1. Brainstormwith the plenary, alist of criteria

for sdlecting smal groups. Criteriashould not
be subjective; they should be objective, and
facilitatorsshould not predetermine groups.

2. Askeachindividual tofill in ashort resume,

under each of thechosen criteria

3. Thefacilitator should designatetwowallsin
the room as group A's area and group B's
area. Ask peopleto placetheir resume on
thewall wherethey feel best suited; where
their skillswill contributeto thegroup. Tell
themto freely movetheir resume until they
have helped form balanced teams.
Participantsmay only move another person's
card if they consult them first. Encourage
them to negotiate abal anced grouping.

NOTE: Morethen two groupsmay beformed.
It depends on the requirements of the ongoing
process.

GROUPB
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TRAFFIC)JAM 1

Groupsize: 15t0 20

Time: 15 minutes

Materials: 2 wooden planks
(3mx0.2mto 0.3 m)

[J OBJECTIVE

To experience the benefits of teamwork in

achievingacommongoal.

0O WHENTO USE
Inateam-building exercise.

O STEPS

1. Put wooden planks together to form a
walkway. If possible, raisethemuptoahalf
metre off theground.

2. Divideinto groupsof no morethan four to
SIX persons.

3. Ask onegroup to stand up on oneend of the
plank and the other group onthe other end.

ta'“ ‘

of

4. Tell themthey areontheeighty-sixthfloor of
the Twin Towersin New York City. Half of
them are trapped in one of the towersand
thereisafireraging behind them. The other
half arefirefightersand haveto savethefirst
group and then make it to the other sideto
fightthefire.

5. Thetwo groupsmust attempt to switch sides
at the same time without falling off of the
plank. If anyonefallsoff they haveto start
the game over by going back to the side of
the plank wherethey began.

DEBRIEFING

- What techniques helped the group reach the
other sde?

- What did not work?

- Wastherealeader?Who?

- Howdidyoudl reach agreement/cooperate?

/
@;:
*
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TRAFFICJAM 2

Groupsize: 8to 24

Time: 30 to 45 minutes
Materials. Masking tape, flip-chart or cards
to post rules.

0 OBJECTIVE
To highlight issuesof group participation and
leadershipin solving aproblem.

O WHENTO USE
When group membersarereflecting ontheir
dynamicsand leadership styles.

O STEPS

1. This activity is best for groups of eight
participants. (It can aso beplayedin groups
of Six orten.)

Preparefor thisactivity by marking onthe
floor a"U" with masking tape, paper plates,
blocks, or whatever ishandy. Withinthe"U",
mark off one more space than there are
participantsin each group. Thespacesshould
be marked an easy step from each other.

Divideeach group of eightintotwo equa sub-
groups.

Ask each subgroup to stand on one side of
the"U", keeping the spacein the middle of
the"U" curveempty.

Using thefollowing moves, participantson
theleft side of the group must end up onthe
right side and vice versaby moving through
the"U".

Givetheseindructions:

Legd moves.

- A person may moveinto an empty space
infront of him.

- A person may move around one person
whoisfacing himfromtheother groupto
the empty space beyond that person.
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[llegd moves

- Nomoving backwards.

- Nomoving around someonefacing the same
way you are (in the same subgroup).

- Nomoveisallowed whichinvolvestwo or
more peoplemoving at once.

- Two peoplecannot bein the same space at
thesametime.

7. Allow each group at least ten minutes to
comeup withthe solution.

8. Oncethey havediscovered the solution, ask
themto practiceit again at least one more
time. If onegroup ishaving troublecoming
up with the solutionwhile other groupshave
finished, suggest astudy tour.

DEBRIEFING

Ask thefollowing questions:

- What happened during thisactivity?

- What wereyouthinking/feeing asyouwere
looking for the solution?

- What canthisactivity tdl usabout teamwork?
Participation? Leadership? (Note to the
facilitator: choosetopic(s) that best relateto
the group and workshop themes.)

- How doesthisactivity relateto your work
together inthe office environment?




TUGS OF WAR AND PEACE

Groupsizee 10to 30
Groupsize: 16to 24

Tune 15 minutes
Materids. A long, strong rope

ooooooooooooooooooooooooo

[J OBJECTIVE
Toillugtrate the benefits of working together.

0O WHENTOUSE
Before or after an exercise or discussion on
cooperation.

[0 STEPS

1.

2.

Dividetheparticipantsin two groupsof ten.

Ask the two teams to stand up and hold
opposite endsof therope.

Mark alineinthe middle of the area, over
which each team/group must try to pull the
other.

Whenyou havesaid "One, two, three, Go!",
theteams should start pulling at each other.

They haveto go on pulling each other until
oneteam hasfalenover thedividingline.

Next ask every oneto sitinacircleonthe
floor or ground.

Tie the same rope in a circle and all
participantsin the circleto get hold of the
ropewhilethey areStting around the edge of
therope.

8. Ask the participantsto pull together onthe

rope so that they can all stand up.

DEBRIEFING

Ask the participants to comment on the
process and outcome of thetwo exercises.
What wasthe difference?
Arethereparaldsinour daily lives?Inthe
workplace?
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ME AND MY
ORGANIZATION

Groupsize: 8to 20

Time: 30 minutes

Material: Cardsand a prepared chart with
four categories of information

J OBJECTIVE

To highlight, in a visual manner, how an

organizationisactualy acompositeof thepeople

whowork there.

0 WHENTOUSE

Inanorganizationd "retreat” where staff needto
bemotivated or whereareorganization or future
workplanwill be developed.

Useinanactivity whereall the participantsare
fromthesameorgani zation (e.g thegovernment,
auniversity, aspecific NGO, etc.). Otherwise
set up one prepared chart for each organi zation/
company presert.

0O STEPS
1. Inviteparticipantsto think about their work
intheorganization.

2. Each participant isgiven eight cardsto be

completedinthefollowing manner:

- Twocardsinanswer tothequestion: What
anl liketoday?

- Twocardsinanswer tothequestion: What
inl likeat my best?

- Twocardsinanswer tothequestion: What
anl likeat my worst?

- Twocardsinanswer tothequestion: What
getsmeto beat my best?

Participants post their cards on the
appropriate spaces on a prepared chart
entitled, "What is(nameof theorganization)?'
This chart has been divided into four
guadrantswith subtitles: ("Today?" "Atits
Best?' "At its Worst? "What makes it the
Best?")
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4. After al participants have contributed their
cards, review the chart for clarity and
understanding.

DEBRIEFING

- Remind participantsthat in many waysthe
organization can be seen asacomposite of
the peoplewho areinit.

- Thenseek commentsfromthegroup oneach
of the four quadrants. What picture of the
organization emerges from this informal,
information-gathering exercise? Any happy
surprises? Any disgppointments? Wheremight
there be opportunities to implement some

change?

What is
< name of organization >

TODAY ATITS BEST

AT ITS WORST | WHAT MAKES

IT THE BEST?




TRICKY TALES

Groupsize: 10 to 30

Time: 20 to 30 minutes

Materials. Envelopesand cards

J OBJECTIVE

Toincreaseandytica and problem-solving skills.

0 WHENTOUSE
During agroup event which focuses on team
work or problem solving.

O STEPS
1. Write the answers/clues on VIPP cards.
Includethe numbersof thetaes. (Seebelow.)

Ask theparticipantstoform four groupswith
oneobserver per group.

All cards labelled "1" are placed in an
envelope marked "1," and so on, for the
remaining three sets of cards. Bach team
should havefour envelopesmarked 1, 2, 3,
and4.

Ask the teams to solve the puzzle. To
accomplish thistask, each team must dotwo
things: obtain all clues and determine the
correct solution. The solution may not be
submitted until al of the cluesof thetaleare
intheteam's possession.

Toobtain al the clues, team members must
negotiatewiththeother threeteams. Therules
for negotiationare;

Rules

Only one member of ateam may leavethe
room at any onetime. Only onemember may
negotiatewith any team at any onetime. Each
member of theteam must have at least one
opportunity to negotiate with another team.
No morethan two clues may be exchanged
during any onetransactionwith another team.
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Talel: Thecar crash
Mr. Smithand hissonare
drivingacar. Thecar
crashes. Thefatheris
killedingtantly. Thesonis
critically injured and rushed to hospital. The
surgeon takesalook at himand says,"| can't
operateon him. Heismy son Arthur." How
doyouexplainthis?

Y 1Y

Tale2: How about them apples?

A grocer hassomeapplesfor sde.

Onecugtomer buysonehaf of

al theapples, plushdf angpple.

A second cugtomer takesoneha f

of theremaining applesplushalf anapple. The
third customer purchasesonehalf of the quantity
left plus half an apple. The grocer is now
completely sold out. None of the customers
bought fractionsof apples. All purchaseswere
wholenumbers. How many gpplesdidthegrocer
origindly have?

Tale3: Theloser isthewinner

Two peopleown ahorse each.
Eachinsststhat his’her horseis

thedowest. They weregoing to

have arace to settle the argument but neither
person would trust that the other would rideto
thefullest, without the dightest hol ding back of
the horse. How can the slowest horse be
definitely established?

forty-ninered socksal mixed E}z
upinadrawer. Theseare

individual socks, not pairs. What istheminimum
number of socksyou must pull out of thedrawer,
with your eyes closed, to ensure one matching
pair was among the chosen? All socksarethe

same size and made of the same material sono
distinction can be made by sense of touch.

Tale 4: Socksfox

Therearetwe vewhite socksand



Thecar crash
Answer
The surgeon wasArthur'smother.

How bout them apples
Answer
Thegrocer originally had seven apples.

Theloser isthewinner

Answver:

Each person rides the other person'shorsein
therace.

Socks fox

Answer

If you takethree socksfrom the drawer, two of
thethreemust match snceonly two coloursexist.
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OBSERVERS GUIDELINES AND

DEBRIEFING

Sitwhereyou can seeand hear most of theteam.

Takenotes, include quoteswherepossible. Note

thethingsthat hel p and hinder theteam and the

Impact of what was said or done.

Look for dataon:

- Competitive behaviour (working against
the other teams).

- Collaborativebehaviour (working withthe
other teams).

- Task oriented behaviour (focusing on the
jobto bedone).

- Strategic behaviour (seeing thebig picture).

- Processhehaviour (how theteamisworking
together).

At the end of the exercise, the observerswill
report on theabove and adiscussion should take
place on what happened in each group and in
thewholegroup.



Groupsize: 8to 24

Time: 15 minutes

Materials: None

J OBJECTIVE

To increase trust among participants and
demonstrate how it feels"to be supported
by thegroup™.

0 WHENTOUSE
When group membersare exploring i ssues of
trust and interdependence.

0O STEPS

1. Explain the purpose of the activity, and
reassurethegroup that what wewill bedoing
ispleasant, not dangerous, and will bring us
closer to our goal of working together asa
team.

2. Ask the group to form groups of
approximately eight participantseach.

3. Askthegroup membersto stand shoulder to
shoulder with one personinthecentre. The
personinthecentre should closehiseyesand
cross his arms over his chest. The others
standing inthecircle should bend their arms
and holdtheir handsupwithther pdmsfacing
thepersoninthecentre.

4. Ask the personin the centreto think of his
feet asbeing fastened to thefloor but the body
faling, kneesgtiff. Asthe centre personfalls
towardsthecirde, thoseinthedrdewill support
himandvery, very gently passhimaround the
circleoneortwotimes.

5. Beforedoingtheactivity, thefacilitator may
want to demonstratethetrust circlewith one

group.
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6. Make surethat within each group, each person
hasthe opportunity to be supported by their
group members. Facilitator and co-facilitator
makesurethat participantshandle each other

gently.

NOTE: In someculturesit will beimportant to
have separate groupsfor men and women.

DEBRIEFING

Ask the participantsthefollowing questions:

- Howdiditfed tobeinthemiddle?

- Howdiditfedl to give up so much control
that you give up balance?

- How didyour feelings change asyou went
through the process?

- What was it like to be on the outside
catching the personinthe centre?

- How does this experience relate to your
work?
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SECTION VII

CONFLICT MANAGEMENT

Participatory events, by their nature, provide ameans of dealing with conflict. Conflictsarise out of
different perceptions, world views, intolerance and prejudices. Well-facilitated, participatory events
are processes which create dial ogue and encourage understanding, therefore facilitating conflict

management.

Inthissection, someexercisesareincluded which dedl directly with conflict and make usaware of our
behaviour. Becoming awareof our own behaviour in conflict Stuationsisthefirst step to being ableto
deal with conflictsobjectively andimpartialy. Thenext stepisto captureand usethe productive side of
conflict. Conflictsare not negative, per se. They should beregarded asan opportunity for participants
tolearn different perspectivesand to get to know and feel more comfortablewith their own behaviour
inagroup.

Thissection does not offer aprescription for all conflict resolution. The content relatesmainly to
interpersond conflictsthat occur during planning and training events.

Use these games and exer cises:
e \Whenagroup needsto deal with sensitiveissues.
e After anintenseconflictua sesson.

e |nconflict management workshops.
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SETTING GROUND RULES

Group size: 10 to 40

Time: 15 to 30 minutes
Materials. Flip-chart paper, markersand
masking tape

ooooooooooooooooooooooooooo

0 OBJECTIVE
To establish an appropriate code of behaviour
for thegroup.
0O WHENTO USE
At the "beginning of asession that dealswith
senstiveissues.
O STEPS
1. Explaintothe group that because they will
be discussing sensitiveissues, anumber of
ground rules should first be agreed upon
together.

2. Askthegrouptoformulatealist of ruleswhich
they will agree to follow (see examples
below). List themon aflip-chart.

3. Haveeachof theparticipantssigntherules.

Keep this list in the room throughout the
training session and refer to it when
participants' behaviour becomes counter-
productiveto the group process.

Ground rules(examples)
Respect: Itisimportant to giveyour undivided
attention to the person who isspeaking.

Confidentiality: Personal informationthat is
sharedinthegroup will not bediscussed outside
of thegroup.
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Openness: Itisimportant to be open and honest
but there should be no discussion of others
personal/private lives. It is okay to discuss
general situations as examples but not to use
namesor say thingsso that people couldidentify
theindividud.

Non-judgmental approach: It is okay to
disagree with another person's point of view or
behaviour butitisnot okay to" put down' another

person.

Non-discriminating approach: Itisimportant
to beawarethat the membersin the group may
have different cultural backgrounds and/or
different sexud orientations. Thegroup

should be careful about making insensitive
remarksregarding such diversity.

Right to pass: It isalwaysokay to pass,
I.e.tosay, "l don't think | want to answer
that question.”

Anonymity: It is okay to ask a question
anonymoudly (using the question box or memo
board), and al questionswill beanswered.

Acceptance: Itisokay to fee uncomfortable;
anyonecanfed uncomfortablewhen he/shetaks
about sensitive and persond topics.

Responsibility: Group membersshould come
at the agreed time. If a person cannot attend,
they should notify another group member or the
leader.



COME ON OVER

groupsize: 10to 50

Time: 5 to 10 minutes
Materials: None

J OBJECTIVE

To demongtrate that non-resistance may
actually work inyour favour.

0 WHENTOUSE
Just before abreak in the workshop process.

0O STEPS

1. Thefacilitator may ask participantsto form
pairs and face each other while kneeling.
Desgnateonepersonas"A'" theother as"B".
Partnersplacetheir handsagainst each other
with pamsopen and forward.

2. Ask each personto push their hands against
their partners with firm pressure. Tell "A"
partnersto"givein" (stop pushing forward)
at any timewithout warning"B".

3. Reverserolesand repeat theexercise.

DEBRIEFING

Ask thefollowing questions:

- How didit fed whenyou stopped resisting?

- How diditfed whenyou exerted continued
pressure?

- Unnecessary strength or pressure can
sometimes be counterproductive.

- Canyou think of some examplesin daily
lifewhen thishas happened?
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GRUMBLE, GRUMBLE

Groupsize: 10 to 40

Time: 20 minutes

Materials: None

J OBJECTIVE

- To provide an opportunity for the rel ease of
tension.

- Toencourage participantsto expressnegative
fedings

0O WHENTOUSE
After anintense, conflictual session.

0O STEPS
1. Thefacilitator should ask participantsto
divideinto pairs.

Instruct participantsto talk simultaneoudly,
sharing any complaints, reservations,
resentments, grievances, irritants, gripesor
concernsthey haveonther minds. WWhenone
member runs out of issuesto disclose, he/
she may say "grumble, grumble" until all

participantsarefinished speaking.

Cdll ahdttotheexercisewhenitisapparent
that the negative energy hasdissipated and
only the"grumbling" isheard.

DEBRIEFING

Encouragegroup discussion with the

followingquestions:

- Howdidyoufed duringtheexercise?

- How doyoufed now?

- Didyoufed that youwerebeing heard during
theexercise?

- What arethe benefitsof thisexercise?

- Whatissuesdid you hear that merit further
discusson?

- Inwhat ways do we fall into a"grumble,
grumble’ trgpinour daily lives?



CONFRONTING THE BEAR

Groupsize: 10 to 30

Time: 20 minutes

Materials. Flip-chart paper and markers
0 OBJECTIVE

- To show that obstacles can be overcome.
- Toencourage sdlf-analysis.

[0 WHENTOUSE
Inworkshop programmesdealing with self-
imageor interpersona skills.

0 STEPS

1. 'Vividly describesascene of walking alone
inaforest and meeting abear.

h

2. Ask participantsto giveaoneword response
astowhat they would dointhe situation.

3. Thefacilitator recordstheseresponsesona
flip-chart or on VIPP cards.

DEBRIEFING

Discuss waysin which the responses may be
similar to daily situations in which we meet
"bears' or problems/barriers.
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CHAIRS

Groupsize: 15t0 25

Time: 10 to 25 minutes

Materials: A chair and copies of the

instructionsfor each participant.

0 OBJECTIVE

- To show participants how to turn conflict
Into cooperation.

- Tohighlight cultura differencesinhandling
conflict.

O WHENTO USE
At the beginning of a session on conflict

management training.

O STEPS

1. Preparethefollowinginstructionson small
dipsof paper.
Instruction A: Put all thechairsinacircle.
(Fifteenminutestodothis.)
Instruction B: Put all the chairs near the
door. { Fifteen minutestodothis.)
Instruction C: Put al the chairs near the
window. (Fifteen minutesto dothis.)

. Giveevery participant onesat of ingtructions,
either set A, B, or C. Ask them not to show
theingtructionsto anyoneedse.

Ask everyoneto art theexerciseand follow
theingtructionsthey weregiven.

DEBRIEFING

After fifteen minutes, bring the group together

and andysetheexercise. Thefollowing questions

may helpwithdiscusson:

- Didyoufollow your ingructions?

- How did you relate to people who wanted
to do something different than you? Did you
cooperate, argue, persuade, givein?

- If you confronted others, how didyoudoit?
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SECTION VIII

CASE STUDIES AND ROLE PLAYS

Traditiona group work emphasi zes prescriptionsand rules out complexities, variations and nuances.
Participatory group eventsencourage acceptance and anaysisof the complexity of society. Thegames
and exerciseinthissection addressthe contradictionsand conflictsthat exist in society through theuse
of case studiesand role playswhich are based onredl-life situations. Participants analyse and suggest
different kindsof solutions, they sharpen analytica and problem solving skills.

Use these games and exercises :
e Beforeasessionon problem solving.
e |nsessionswhereassessmentsare part of thework plan.

e |nasessononproblemidentification.
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PIN THE PROBLEM

Groupsize: 10 to 30

Time: 45 minutes
Materials. Paper/cards, masking tape, pins
and markers

(] OBJECTIVE

- Torecognizeindividud skills.

- To discover how skills may be applied to
problemsof daily life.

0 WHENTOUSE
Beforeasession on problem solving.

0O STEPS
1. Distribute paper or cardsand markers.

2. Ononesideof the card ask participantsto
writetwo major problemsthey faceintheir
work or livesand ontheother sidetolist the
skills that are needed to solve those
problems.

3. Ask participants to tape the paper on
themselves, problem sideout.

Ask them to walk around and look at each
other'sproblemsand not to talk.

Havethe peoplewith similar problemsform
small groupsand discusshow they would use
their skillsto solvethe problems.

DEBRIEFING

In plenary, discussthe conclusions. During the
courseof thediscusson, point out that they have
awiderangeof skillsthat they can useto deal
with their own problemsand that there may be
many appropriate solutions.
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ROLE DIAGRAM

Groupsize: 10 to 30

Time: 45 minutes

Materials: Markersand flip-chart paper

[0 OBJECTIVE

To understand the number and variety of roles
playedinlife.

0O WHENTO USE
Asapreiminary exercise before developing a
persond or organizationa misson gatement.

O STEPS

1. Ask participantsto makealist of theroles
most often playedintheir lives, such aswife,
worker, mother, father, son, daughter, student,
writer, friend, etc.

2. Usecirclesto represent these roles. Have
them draw them aslargeasthey fed they are
intheir livesand in proportion to each other.
Positionthemintheorder they play intheir
lives. Havethem place on thetop of the paper,
those played most often and at the bottom
those played lessfrequently.

3. Havethemlabd therolesinsdeeachcircle.

Next to the circlesthe participants should
writefeding words, such asangry, sad, happy,
etc. that they associatewith eachrole.

5. Havethem put aplussign next totheroles
that they feel good about and acheck next to
therolesthat they fed dissatisfied with.

6. Now ask participantsto take anew piece of
paper and draw or list therolesinthe order
whichthey would likethemto be.

7. Encouragethegrouptodiscusstheir roles.



THE SECRET
IS INTHE BAG

Groupsize: 10 to 30

Time: 15 to 30 minutes

Materials. Two bagsfilled with small objects
J OBJECTIVE

To havefunand reducetensioninthegroup.

0O WHENTOUSE
Asabreak in anintense session.

O SsTEPS

1. Preparetwo bags and fill them with small
objects. Examples: pencils, sun glasses, credit
cards, jewellery, etc.

Ask the participantsto form two teams.

Ask each team to create apantomimeusing
all thethingsinthebag. The pantomimecan
relateto their work or organization or it can
he a book or movie title. Give them ten
minutestodothis.

Ask eachteam to performits pantomimein
front of theplenary.

The object of the game is to guess the
subject of the other team's pantomime.
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Groupsize: 10 to 30

Time; 15 to 30 minutes

Material: None

0 OBJECTIVE

To makeaquick assessment of theknowledge
or opinionsinthegroup.

0 WHENTOUSE
When you want to quickly assessthe level of
knowledge or opinionwithin alargegroup.

O STEPS
1. Asktheparticipantsto divideinto groupsof
ax.

. Ak each groupto nameafacilitator to direct
the discussion and a reporter to relay the
discussion back to the plenary.

Present a question or theme to the small
groupsand givethem six minutesto discuss
theissueand arriveat aconclusion.

. The reporters inform the plenary of their
discussonresults.

NOTE: Thisexerciseishelpful whengivinga
presentation beforealargegroup, to get asense
of the participants concernsabout theissue. It
Is aso away to discover what knowledge a
group already has about a particular topic or
issue. Thisexercisemay asobeuseful tohelpa
group formulate questionsinresponsetoaformdl
presentation.

Donot useit asthefina exerciseif theobjectis
tofacilitate adeeper understanding of anissue.



STATUES

Groupsize: 10 to 30

Time: 30 minutes

Material: None

[0 OBJECTIVES

- Tofacilitategroup expression of anidea.

- To evaluate group understanding of the
workshop theme.

O WHENTO USE
Asagroup beginsstudying atheme.

O STEPS

1. Chooseatheme, not based on actual events
or concrete situations, but rather on ashared
concept (e.g. religion, democracy, justice,
women'srights, etc.).

Ask for avolunteer to represent what he or
shethinksof thetheme by forming astatue,
or the volunteer may use other members of
the group and position them as statues to
represent thetheme.

Ask theother participantsfor their opinions
andinvitethemto add or changethe"statue'.
One by one, they make changesand explain
why to therest of the group. Changes can
include repositioning or changing statue
exXpressionsor gestures.

Thisprocesscontinuesuntil everyoneagrees
with theway the statue expressesthechosen
theme.

DEBRIEFING

Invitethegroup to discussthethemeand group
process: analyze how they began, the reasons
why they agreed or disagreed with the changes
made to the "statue" and why they all agreed
withthefina outcome.

123

HAS DEVELOPMENT
TAKEN PLACE?

Groupsize: 15to 30
Time: 60 minutes
Materials. Flip-chart paper and markers

(] OBJECTIVE

To enable participants to assess the level of
devel opment taking placeintheir community or
organization.

0 WHENTOUSE
Inacommunity or organizational development
planning or training event.

0O STEPS

1. Before the session, prepare the following
instructions on separate pieces of paper.
- GROUP A: List wordsthat indicate that
community/organizational developmentis
taking place.
- GROUP B: List words that indicate that
community/organizationa developmentisnot
taking place.

AsK participantsto divideinto two groups
and givethemtheingtructionslisted above.
Tell them they will have five minutes to
completethetask.

At theend of fiveminutes, ask thegroupsto
tradethair list of words. Givethemten minutes
todiscussthelists.

Ask a member of each small group to
summarizethegroup'sdiscussons.



ARTIFACTS

Groupsize: 0to 50

Time: 15 to 60 minutes

Materials. Markers, flip-chart paper, ten
common objects such as pens,
paperclips, rulers, playing
cards, etc.

[0 OBJECTIVES

- To devel op group cooperation.

- Toencourage crestivity.

0 WHENTOUSE
When youwishto encourageand test analytical
skillsor imaginetivethinking.

O STEPS

1. Tell participants that "Artifacts" is a
smulation. Itissetinthefuturewhenavirus
in the computer network has destroyed all
records, A group of sociologists, historians
and scientistsistrying to find ausefor some
ancient artifacts, such as pens, paper clips,
rulers, etc.

2. Asktheparticipantstodivideinto groupsand
writethefollowing headingsontheir paper:
Descriptionsize, shape, texture, etc.); Use
(practical, ornamental, religious, etc.);
Significance” socid, historica, educational,
etc.).

This Brtifacy 16 of
MEDICANAL Valve
People used Yo
toxe off the Yop
Wnd SNIPF it
Yo stoy swake !
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. Giveeach group an artifact. Explainto the

group that they are all researchers and
membersof the"Artifacts Research Guild"
andthe occad onisthe presentation of theories
about the origin and use of certain artifacts.
Although some artifacts may have an
Inscription written onthem, pretend that itis
Inan ancient script and no one can readit.

. Ask participantsto gather intheir groupsand

write their answersto the three questions,
including ideasabout who used the artifact,
what it was, how it was used, etc.

. If thegroup cannot reach aconsensus, then

the"professors' holding aminority view will
have to indicate this in the formal
presentations.

. For the formal group presentations, each

member of thegroup must speek. They should
givether real name, titleof "Professorship”.
Time and subject matter should bedivided
equally between the group members.

T Ar¥ifacy is of
SOCIAL Valve. ¢ 3
voman Yhought her

B husband wag
chedting on ner She
would ook Yhoughn
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DRAWING A SCENARIO

Group size: 10 to 40

Time: 30 to 45 minutes
Materials. Flip-chart paper, markersand
masking tape

0 OBJECTIVE
- Toyportray astuation/condition.
- Toidentify problemsand resources.

O WHENTO USE
Atthebeginning of asessonongtuaionanadyss
or problemidentification.

O STEPS
1. Divide participantsinto groupsof three or
four.

Ask each group to draw apictureof anarea
or sSituation (e.g. situation within alocality,
condition of women, etc.).

Encourage them to draw spontaneously and
tell them they will have the opportunity to
explain. They should start with theideasthat
comeintother mindimmediately.

Allow each group ten minutesto discusstheir
drawingsand to draw acommon picture.

After ten minutes, bring them back to the
plenary.

Invite each group to present their drawings
withther explanations. Capture common and
uncommon pointson cardsasthey describe
their drawings. You can a so ask other groups
to capturethe points.

Pin up thecards, discussand summarize.
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DEVELOPMENT
INDICATORS

Groupsize: 10 to 30
Time; 60 to 90 minutes
Materials. Flip-chart paper and markers

(] OBJECTIVE

- To arrive at a group definition of
"development”.

- Toidentify development indicators.

0 WHENTOUSE
Inagroup session on devel opment.

0O STEPS
1. Asktheparticipantstoform smal groupsof
fiveor six persons.

AsK each participant towritethreewords that
cometo mind when he/she hearstheword,
"development”.

Usedl of thewordsthat have been suggested
to arrive at adefinition of development.

Braingormandlig "indicators' that show that
development has happened.

Digplay each group'sdefinition, and discuss
eachoneinplenary.

Agreeon adefinition that reflectstheview
of dl the participants.

7. Put up thelist of indicatorson thewall and
with the total group discuss, clarify, and
ummarize.

Compare them with the definition of
development they origindly agreed upon.



ROLE PLAY-INSTRUCTIONS

Groupsize: 10 to 50

Time: 10 to 90 minutes

Materials. Flip-chart paper or cards,
markers and props

0 OBJECTIVE

Toanadyzeskillsorideas.

0 WHENTO USE
Anytimeduring agroup event.

O STEPS

1. Explainthat thisisaroleplay, not adramaor
mini-drama-here the interaction between
people is worked out or rehearsed
beforehand.

Prepare written instructions identifying a
situation to role-play and the parts to be
played by different peopleor groups.

Digtributetheinstructionsand alow timefor
guestionsand answers. Theaimistobesure
that ever, onecowswhat isexpected of them
andtoavoid al interruptionsto the flow of
theroleplay onceit isstarted.

Ask the groups) how they wish to use the
spacethey haveand how they intend to use
any propsthat they have. Thiscan helpthe
role playersdefinetheir rolesand play them
with conviction. It isalso an opportunity to
provideinformationwhich kegpstheexercise
redidic.

Explain that there can be no planning or
Interaction between the partsto be played
beforehand.

Giveexacttimelimitsfor theroleplay. Five
to seven minutesisrecommended.
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DEBRIEFING

After therole play it is important to ask the

participants to "deroll" and to debrief the

participants. A discussion of theexperiencemay
be started by asking thefollowing questions:

- Didyou enjoy theexperience?

- Didyoulikeplayingyour role?

- If youwant to anadyze skillsdevel opment, the
trangtionfromdiscussngfedingstodiscussng
skillscan bemade by asking:

* What didyoufinddifficult?

*  What skillsdidyou use?

*  What worked and what skillshel ped?

*  What skillsdo you need to develop or
improve?

»  What haveyoulearned fromtheroleplay?

» Didtheroleplay helpyoudevelopa
deeper understanding of theissue?Why?

NOTE: Written instructions reassure the more
nervous participantsand givethem somethingto
refertoif they becomeuncartain. Indructionsshould
beshort, clear and writtenin generd termssothat
the person playing therole can bring their own
experienceand skillstotherole. Theingtructions
shouldincludeenough backgroundinformationto
keepthestuationredistic. Youmay wishtouse
obsaversasthey canaddtothevaueof discussons
after theroleplay. Observersbecomemuch more
involvedif they asorecaiveindructionsabout what
they areexpected to comment on.

Even themost carefully planned role play will
sometimes take on alife of its own and take
unexpected turns. Unlessthisthreatensthewhole
purpose of theexercise, itisbest to note how it
happened and discussit later rather than interrupt
theaction.
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SECTION IX

GENDER ANALYSIS AND
SENSITIZATION

Theissue of gender isdefined differently in different cultural contexts. Theseexercisesdo not aimto
changethebehaviour of participantsbut to stimulate their thought processand to encouragereflection
ontheir own assumptions. The exercisesin thissection were selected and adapted with sensitivity to
multicultural needsand areintended to support programme planning for gender management. These
exercises should be used judiciously, to create an environment for understanding diversity and to
encourage congtructive debate and deeper exploration of gender-rel ated i ssues.

Use these games and exer cises:
e |ngendertraining or sengtization ons.

e |ncommunicationtraining sessons.
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VALUES AUCTION

Groupsize: 10 to 30

Time: 45 minutes

Materials. Paper and-pensor markers

[0 OBJECTIVES

- Toexploregender values.

- To reflect on how family gender values
influence perceptionsand attitudes.

O WHENTO USE
Ingender and communicationtraining.

O STEPS
1. Draw upaligt of vaues(seeexamplesbe ow).

2. Select avolunteer from thegroup to bethe
auctionesr.

3. Explaintothegroupthat inthisexercisethe
participantswill have $10,000 inimaginary
money tospendina"VauesAuction". They
can bid on any of thevauesthat areread to
them.

Provide paper to al participants for the
purpose of keeping track of their
expenditures. You can aso prepare play
money in$100hills.

5. Emphasizethat the participants cannot spend
morethan $10,000in thewhole auction. For
example, if they buy avauefor $4,000, they
only have $6,000 |eft to spend on others. Tell
the group that bids must bein quantities of
$100 or more. When someone bids $100,
ask for $200 and so on.

6. Openthebiddingby readingout thefirst value
onyour list.

131

7. Makesurethat thebiddingisdoneaccurately.
Continuetheauction until someonehasbought
eachvalueonyour list.

ExampleValues

- Today, women'sassertivenessand financia
independence is causing tension in many
families

- Femde-mdere ationshipswerebetter before
thewomen'sliberation movement.

- Theabsenceof caring and sharing on the part
of men is devastating and destroying
relationships.

- Men'srgection of the femininity in them
makesthem insensitiveto others needs.

- Menwhofather children should dwayshelp
change diapersand feed the baby.

- Understanding gender rolesisto recognize
thecrestivity involvedin baking acake.

- Patriarcha callousnessmakesmen assumea
superior role.

- Youdon'tgivedollstolittleboys.

DEBRIEFING

Discussonpoaints.

- Somepeople spent al of their money onone
or two vaues, while others spent their money
onseverd. Why?

- What vduesweremost important tothegroup
asawhole?

- If any vaueonthelist wasnot bought, why?

- How doesknowing which values are most
important to usaffect our lives?

VARIATION
See"VauesVoting" p. 61.



"IFIWERE.....”

Groupsize: 10 to 30

Time: 45 to 60 minutes

Material: Two different colours of cards
and markersfor all participants.

J OBJECTIVE

Todevelopinsght on gender differences.

00 WHENTOUSE

In agroup event that focuses on gender role
andyss

0 STEPS
1. Asktheparticipantstodivideintotwo groups.
a"women'sgroup” anda"men'sgroup’.

2. Givetwo cards(onecolour for menand one
for women) and one marker to each person.

3. Ask each woman participant to completethe
following sentences:
-l amhappy | anawoman because....
- If I wereaman, | would...

¢\ were
o
*d join
D pro
Foorban
Yeom!

132

Each male participant will haveto complete
thefollowing sentences:

- lamhappy | amaman because. . .

- If lwereawoman, | would. ..

When they have finished writing, ask
participantsto put the cardsupsidedown on
the floor in separate piles according to the
colour of thecards.

Pick up one category of cardsat atimeand
pinthem ontheboard asyou read them a oud.
Encouragediscussion.

DEBRIEFING
Discussonquestions:

What happened?How do you feel ?

What wasthe purpose of thisexercise?
Wereyou ever dissatisfied withbeingaman
or woman?Why?

? Woman
4 be

very
vaty /



FAMILY MESSAGES

Groupsize: 10 to 30

Time: 45 minutes

Materials: Cardsand markers

0 OBJECTIVE

Toencourageparticipantsto explorefamily vaues
which influence their present perceptions and
behaviours.

0O WHENTO USE
In a session where gender roles and
responsibilitiesarebeing discussed.

O STEPS

1. Discussadefinitionof valuesbeforebeginning
the exercise. For example, definition that
could be used is, "Values are any ideas or
qualities that are important, desirable or
prized."

Explaintothegroup that oneway toidentify

persond vauesistoask yoursdf thefollowing

questions:

- Isitsomethingyou believein?

- Areyou proud enough of thething you
vauetotell your friends?

- Didyoumakeyour choicefregy?

- Doyou act according to your values?

- Doyou practisewhat you preach?

My brothers

Yold me

nok Show h'tf.
s es\ings
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Writethefollowing questionson cards:
What did your family tell you about...
- bengmde?

- beingfemde?

- gettingmarried?

- sdectingaprofesson?

- going out with someone?

- havingsex?

- shaingresponshilities?

- diverstiesand differences?

- agpirationsand ambitions?

- frudtration and stress?

- havingchildren?

- caringfor children?

Ask for volunteers to choose a card and
answer thequestion written onit. Based on
knowledge of your group, you can decideto
have each volunteer answer the question out
loud or writethem on cards.

DEBRIEFING

Discussonpoaints.

- Weretherevaluesinyour family that were
never talked about openly? Why?

- Didyoulearnabout vauesfrommenor from
women?

- Which of the valueswould you passon to
your son or daughter? How?

My Sather
4o\d MY
“p vioman's
place is i
Aht homt



THE SUN ALSO SHINES
ON MY TREF'

Groupsize: 10 to 30

Time: 60 minutes

Materials  Flip-chart paper, markersand cards
(] OBJECTIVE

I ncrease awareness of how society perpetuates
traditional gender valuesto explorethe concept
of gender.

0 WHENTOUSE
Prior to discussion of thetheoretical aspectsof
gender.

0O STEPS
1. Ask the participantsto form small groups.
Give paper and markersto each group.

2. Ask each group to draw atree with three
parts. theleaves, thetrunk, theroots. Theroots
gand for ideol ogy and gender vaues. Thetrunk
standsfor ingtitutionswhichinfluencethose
vauessuch asfamily, educationandrdigion.
The leaves stand for the activities that are
undertaken by women.

LEAVES
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3. Have them discuss these issues in their

respectivegroups, capturing themajor points
on cardsbeforedrawingtheir tree.

Tell the participantsthat they can useany of
the value statements from the board (see
below) for analysis, but encouragethemto
come up with their own gender value
Statementsif they can.

Havethem present their drawingsand cards
toplenary.

Some examples of value statements:

- Women make better nursesand secretaries.

- Women are better managersat homethan
inoffices.

- Womenloseobjectivity, asthey aremore
emotiond.

- Women should not get jobsthat men have
awayshad.

- Women aremore caring and sharing.

- Awoman'ssexudity isthreatening to men.

DEBRIEFING

- What issuesdidtheexerciseraise?

- Didtheexercisehepthegroupto define
their concept of gender?



GENDERSTEREOTYPES

Groupsize: 10 to 30

Time: 45 minutes
Materials. Flip-chart paper, markersand
masking tape

oooooooooooooooooooooooooo

[0 OBJECTIVE
Toincrease awareness of gender stereotyping.

O WHENTO USE
During asession ongender roles.

O STEPS
1. Write"fema€' and"ma€" cardsand put them
on top of two boards.

2. Ask participantsfor examplesof stereotypicd
maleand femal e characteristics. Havethem
listthemon cards.

Examples

Femalesmay believethat to befemininethey

should:

- Beemationdly sensitiveand vulnerable.

- Submittothewishesand demandsof a sexud
partner.

- Meet theneedsof othersbeforetheir own.

- Choose careers in the "helping
professions’.

- Bephysically attractive by someoneelse's
standards.

- Toleratesexudly harassing behaviour without
complant.

- Avoid non-traditional careerssuch asmath
or science.

- Benon-assertiveor avoid being out- spoken.

Males may believe that to be masculine they

should:

- Beincontrol and appear unemotional.

- Bethedominant partner inarelationship.

- Exert pressure or force on their sexual
partners.

- Becomesexudlly activeearly.
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- Work in careers that are mechanical or
andyticd.

- Assumeresponsbility asthe"bread winner".

- Achievegatusby earninglotsof money.

- Takerisksto prove manhood.

- Resolveconflictswithviolence.

3. Dividetheparticipantsinto small groups of
the same gender. Have the female group
discussthe advantagesand disadvantages of
themale gender and viceversa.

List advantages/disadvantages on cards or
flip-charts.

5. After ten minutes, bring the groupstogether
and ask each group to put their ideason the
board.

6. Make surethat responsesbelonging to one
gender are placed together.

7. Look at the advantages and disadvantages
of being afemaleaslisted by themaegroup.
Ask womentoaddtothelist with cardsof a
different colour.

8. Discussthelistsof stereotypes. Clarify if the
new ligsarestereotypesor truecharacterigtics
of women. Draw alinethrough any ideasthe
group concludesare stereotypes. Repeat the
process with the lists of advantages and
disadvantagesof beingamale.

DEBRIEFING
Which gender has the most advantages/
disadvantages?Why?How?



MY ROLES, MY
RELATIONSHIPS

Groupsize: 10 to 30

Time: 45 minutes

Materials.  Activity worksheets on case
studies, 12 cards per group of
four and markers

J OBJECTIVE

To help participants examine how gender roles

affect theway peoplereact inrelationships.

0 WHENTOUSE
In asession on gender iSsues.

0O STEPS

1. Dividethe plenary into groupsof four and
distribute worksheets, cardsand markersto
each group.

Ask the participants to select one of their
group membersto read the case study aoud.
Each group should consider these two
guestionswhilethey discussthe case study.

- How wouldyou react to thissituation?

- How would your mother havereacted to
thissituation when shewasyoung?

- How would your father havereacted to
thissituation when hewasyoung?

Ask thegroupsto record their reactionson
cards, labdlingthem"mée", "mother”, "father".
Tell themthey will make presentationsof their
work intheplenary.

Sample Case Studies

Mikeisabout to ask Lauraout for thefirst time.
Hewouldliketo go out for pizzaandthentoa
movie. Mikethinks Laurashould help pay for
thedate. What should he do? What should she
do?
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Sheilaand Bodal have been married for four
years. Both have alwaysworked. Now Sheila
is pregnant but wants to go back to work as
soon as she can after she has the baby. Bodal
wantsher to stay homefor awhileuntil thechild
startsschool. What should Sheilado?

June has been interested in Bob for thelast few
months. Shethinkshemight like her too, but he
seemstoo shy toask her out. She hasthought about
calling him and asking himto go out, but sheis
afraidof lookingtoo " pushy”.

Yasminisdoing a"whitecollar" job and earns
morethan her husband. Shefed sthisiscreating
tens on between them. Her hushandisbecoming
moregrumpy and withdrawn. She can sensethat
quitting her job may improvetherelationship at
home but she needsto earn the money.

Ricky hasjust been approached by awoman at
aparty. She asked him to dance several times
and invited him to her house after the party.
Although Ricky likesher, he doesn't fedl ready
to go homewith her.

DEBRIEFING

Ask for volunteersto explanwhy they reected the
way they did and how peoplemight havereacted
twenty yearsago. How arethingsdifferent today?
What do you think has caused the change?How
have changing gender rolesaffected rdl ationships
between men andwomen?



WE'RE IN THE SAME

Groupsize: 15t0 20

Time: 30 to 45 minutes

Materials. Flip-chart paper, markers,
masking tape

0 OBJECTIVE

Tolook at sterotypesof men andwomenin

oCiety.

0O WHENTO USE

Indiscussionson peopl€sfedlingsabout their

gender roles.

O STEPS

1. Giveeach group four piecesof paper. Ask
them to draw outlines of women on two
piecesand outlines of men on the other two.
Ononefemae/maleset write"TV'sperfect
woman" and" TV 'sperfect man". Ontheother
setwrite" Theided woman of thefuture' and
"Theided man of thefuture”.

TVs PERFECT WOMAN

137

2. Braingormfirst and thenwrited| responses
on paper and hang themup onthewad l for al
the groupsto see.

3. Encourage peopleto beasoutrageousasthey
want.

DEBRIEFING

- How doweseeoursalvescompared to these
popular images?

- On what basis are we defining the man/
woman of thefuture?

IDEAL MAN of FUTURE
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MY IMAGE

Groupsize: 20 to 25

Time: 1 hour 30 minutes

Materials. Card, marker, pin-board

0 OBJECTIVE

To understand gender differencesand societal/
cultureinfluencesin congructingidentities.

0O WHENTO USE
Beforeintroducing the concept of gender.

O STEPS

1. Divideplenary into singlesex groups.
2. Ask groupsto answer: "What isthe quality
you appreciatemost inyourself?

Put dll ideason cardsand cluster smilar ones.

Put cards on pin-boards.

4. Presenttoplenary.

DEBRIEFING

- Didyouhaveany difficulty inidentifying your
quaities?Why?

- Which group had more problems?

- AsK participantsto explain theopportunities

(socid, culturd, economic, religious, etc.) that

the) had, to develop the qualitiesmentioned.

Encourage afew participants (4 or 5from

each group) totell their life storiesin brief.

Capturekey ideasand put up on pin-board.
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1AM AWOMAN...
1AM AMAN

Groupsize: 20 to 25

Time: 60 minutes

Materials. Paper, marker, cards, pin-board

J OBJECTIVE

To helpwomen and menidentify their strengths
and differences.

0 WHENTOUSE
Prior to introducing gender theories and
concepts.

0O STEPS

1. Divideplenary into small groups. Ask each
grouptothink of ared person(s) they admire
(for her/his creativity/assertiveness/good
humour/ahility to handleconflicting Situations,
etc.).

2. Ask groups to capture those qualities on
cardsand put them up on pin-boards.

3. Eachgroupto present itswork in plenary.

DEBRIEFING
- What istheimage of awoman/man?
- How canyouimproveyour self-esteem?
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IDENTITY CONSTRUCTION

Groupsize: 10 to 20

Time: 1 hour, 30 minutes

Materials. Paper, marker, pin-board and
open space

0 OBJECTIVE

Toandyzegender identity construction.

0O WHENTO USE
Beforediscussing gender concepts.

O STEPS
1. Divideplenary intosmall, singlesex groups.

2. Give cards, paper,andamarker toeachgroup.

3. Ask themto discussand capture key ideas
on "what gender meanstome’'.

Put up the cards on apin-board or wall.

Keeping theideason cardsin mind, draw a
pictureor asymbols), summarizing theidess.

. Presentinplenary. Encouragebrief discusson
on each presentation.

. Reconvenegroupsand answer, "What isthe
image of aman/woman?' (Male group to
comeupwithwoman'simageandviceversa)
Put up three answerson stripsor cards.

. Analyzestripsand discuss (in your group)
what/how rituals in your cultures are
associated with a man/woman's character
development. Captureas many aspossible,
oncards.

9. Presentinplenary.

DEBRIEFING

Ask the participants:

- Aresuchritualsgenerally associated with
women?Why?

- How doculturd bdliefsand ritua saffect and
influencetheimage of aman/woman?
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DAILY CYCLE

Groupsize: 20 to 25

Time: 60 minutes

Materials. Flip-chart and markers

0 OBJECTIVE

To understand how personal gender issuescan
beinfluenced and changed.

0O WHENTO USE
When anaysing gender issues.

O STEPS
1. Divide participants into small, single sex
groups.

2. Each group lists down its major daily
activities

3. Female and male groups exchange their
group work.

4. Groupsthendiscussandligt: "Isthere anything
youwould liketo changeontheother groups
list of mgjor daily activities?'

DEBRIEFING

- What happened when you swapped the
daly ectivitieslists?

- Was it difficult to list the changes you
wanted to see? Why/why not?

- Why did you ask for these changes?

NOTE: Facilitator to capture all ideas in
debriefing.




Groupsize: 10 to 25
Time: 60 minutes
Materials. Flip-chart and markers

0 OBJECTIVE
To understand and analyze personal gender
valuesand how they can beinfluenced.

0O WHENTO USE
Beforeintroducing gender concepts.

O STEPS

1. Askthegroup: what hashappenedtoyou in
your lifetime that is meaningful to you?
(Changetheyears based on average age of

theplenary.)

2. Haveparticipantsdoindividud linedrawings
that beginwith birth and end at present. On
theline, the participantsshouldillustratethe
maj or influenceswhich shaped their values
and attitudes about women and men. These
mightinclude: parents, education/legd system,
cultural beliefs, economic condition, travel,
work, relationships, marriage, parenthood,
particular persondlities/ experiences, etc.

3. Havepaticipantssharether lifelinesingroups
of four.

4. Summarizeinfluenceson gender and present
inplenary.

DEBRIEFING

Ask the participants:

- How didyoufeel whenyou analyzed your
lifecyclewith others?

- Did it help you? Did you fedl threatened
by thisdisclosure?
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SECTION X

CREATIVITY AND PROBLEM SOLVING

Creativity istheability tolook at afamiliar Situation, task or problem and see solutionsthat go
beyond the conventional, thenormal or the standard procedure.

Crestivity isnurtured by an enabling environment. Such an environment requiresacommitted group
of peoplewho shareatolerant and open attitude, who are sensitiveto cultural issues, who
encourage curiosity and critical awarenessand who havethe ability to think beyond conventional
Thefollowing exercisesareintended to stimul ate creative thinking in agroup event.

Use these games and exer cises:

e \Whenyou arelooking for creative solutionsto aproblem.

e As"Braingymnastics' or toliven up aworkshop.

e Forrdaxationandfun.
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BRAINSTORMING

Group size: 10 to 40

Time: 60 minutes

Materials. A paper clip, feather, or other
simple objects, flip-chart, cards
and markers

0 OBJECTIVE
Toinvolve participantsin acreetive, problem-
solving process.

0O WHENTO USE

Inaworkshop whenever you need to " clear the
cobwebs' or orientate participantsto acregative
process.

O STEPS
1. Introduce the basic ground rules of
braingorming:
- Nocritica judgment ispermitted.
- Freeassociationiswelcomed; thewilder
theideasthe better.
- Quantity, not quality, isdesired.
- Combination and improvement of ideas
issought.

2. Ask participantstothink of al thewaysthey
canuseanobject, e.g. apaper clip, afeather.
They have about three minutesfor this part
of theexercise.

3. Havesomeonetaly and/or writedownidess.
At the end of one minute ask the groupsto
report the number of ideasthey generated
and then get asampling of someof the"crazy
"or "far out" idess, aswell assomethat seem
morefeasible.

4. Now apply the same exerciseto somereal
lifeor organizationa problem.

5. Condensetheideasintoanew list of vauable
ideasor decidewhichideascould beput into
practiceby voting onthemost feasible ones.

DEBRIEFING

Encourage further group discussion with the

following questions:

- What reservations do you have about the
technique?

- What kindsof problemsisbrainstorming best
suitedfor?

NOTE: Researchindicatesthat cregtivity canbe
cultivated by the use of smple and practica
exerdses Toooftenthegpark of innovativethinking
isdampened by phraseslike, "Wetriedit last year"
or "Wevedwaysdoneit that way".

VARIATION
Brainstorm on any topic. Eachtime, change
oneconditionradicaly.

You may ¥hink it's only Yo messure
With buy ¥ can be vsed 1o Kill fiies,

SPread butver on Yoasy, wWhick
peopie Who BINNOY You, Serve 3% I
bookmarker, Fling sm?ll objecys
Aross fhe reom , Ut HININDS ...
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TOPSY TURVY

Groupsize: 10 to 30
Time: 30 to 45 minutes
Materials. Flip-chart paper,

cards and markers
[0 OBJECTIVE
Tofind non-conventiona
solutiongaternatives.

0O WHENTO USE
Useful intheplanning or
development stage

of agroup process.

O STEPS
1. Formulateaquestior/problem (e.g. How can
weimproveour project coverage?).

Ask participants to give a spontaneous
answer/Solution.

Re-formulate the question negatively (e.g.
How canwedecreaseour project coverage?).

Ask participants to give a spontaneous
answer/solution (e.g. confuse our field staff
withunclear directions).

Discusstheanswerd/actionsby "turning them
upside down". Develop the positive
alternativeor action (viceversa). Conclude
by selecting themost redlistic dternativesto
the problems.

NOTE: If thegroupislarge, divideinto smaller
groups.
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WHICH SIDE OF THE
BRAIN?

Groupsize: 10 to 30
Time: 15 to 20 minutes

Materials. None

[l OBJECTIVE
Tointroducethe
concept of right and
|eft brain.

0 WHENTOUSE
Atthebeginning of a
Session on cregtivity
awareness.

O STEPS

1. Ask everyoneto look at a distant point or
object (e.g. light switch, door knob) with both
eyesopen and thento circlethispoint with
thumb and finger of their right hand, arm
extended away fromtheir face.

2. State whether they focused with their right
eyeor left eyeand which eyethey closed.

Explainthat some peoplefocuswiththeir left
eye; othersfocuswiththeright eyenormally.
Theleft eyeislinked totheright sdeof your
brain (theintuitive, creative side) whilethe
right eyeislinked to theleft side (themore
logical andrationa side).

DEBRIEFING
Discusstheimplicationsof thedifferent waysof
seeingwhilementioningthevaueof diversty.



BRAINWRITING

Group size: 10to 20

Time: 30 to 45 minutes

Materials. Onelarge card and marker for
each participant

[J OBJECTIVE

Toinvolve participantsinideagathering.

0O WHENTO USE
Following abrainstorming sessonwhenagroup
isready to develop plans.

O STEPS
1. Listideasor topicson aboard in advance of
thesession.

2. Have participantssitin acircle. Distribute
blank cardsto each one.

Ask each participant to select a particular
topic aready on the board. Write it as a
heading, thenwriteasolution, ideaor action,
no matter how crazy, just bel ow the heading.

Each person will then passtheir card to the
person ontheir right and receiveanew card
from the person on theleft. They should add
anew solution and passthecard totheright.
Thiscontinuesuntil participants havetheir
origina card back inhand.

Ask each person to select three ideas that
areworkable and threeideasthat are not.

Concludewith agroup discusson.
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METAPHOR, ANALOGY

Groupsize: 10 to 20

Time: 45 to 60 minutes

Materials. None

[l OBJECTIVE

Tofind new solutionsfor afamiliar problem.

O WHENTO USE
When thegroup feelsstuck or when atask has
becomedifficult.

O STEPS

1. Identify theproblem.
2. Explain to the group the meaning of the
words"metaphor” and "anaogy".

. Ask thegroup to collect several metaphors
or analogiesfor theproblem.

. Choose one problem and discuss the
metaphors/analogies as they relate to a
possiblesolution.

. Sdect workablesolutionsyouwant to follow
up.

. 'You can do thisexercise severa timeswith
different metaphors/analogies, until you
discover aseriesof redisticidesas.



WITCHCRAFT

Groupsize: 10 to 30

Time: 30 to 40 minutes

Materials. Cards, markersand masking tape
0 OBJECTIVE

To improve planning or problem-solving
Jprocesses.

O WHENTO USE
Whenthegroupislooking for crestivesolutions
toaproblem.

O STEPS
1. Have the group identify a question, task,
problem, or objective.

Giveevery person acard and marker.

Ask thegroup thefollowing question: "If we
could usewitcheraft, what sol ution would we
use?' Explain that thisisachanceto forget
logic. They may imagine themselves as a
sorcerer, shaman or witch-doctor.

Gather the cardsand read them aloud. Select
cardswiththemost feasibleidess, prioritize
them and pin the cards up on aboard.

5. Continuethegroup planning process.
NOTE: Participantsmust bevery clear that they
should follow the rules of openness with no

boundariesor censorship. Only after the process
should they judge, reject or discussideas.
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WALKANALOGY

Groupsize: 10 to 30

Time 60 to 90 minutes

Materias. Flip-chart paper or cards

0 OBJECTIVE

To encourage the devel opment of new idess.

0O WHENTO USE
Beforeyou begin aplanning process.

O STEPS
1. Formulateaquestion.

2. Asktheparticipantsto form groupsof three

3. Askeachgrouptoclarify and reformulatethe
question.

. Explain that the group may now begin a
"walkabout" (thirty to forty-five minutes;
outsdetheroom. Their assgnmentistofin«
Interesting objects which may provide an
answer to the question, through use 01
analogiesor metaphors. Encouragethemto
observe everythinginthe environment such
as people, buildings and nature and to be
responsiveto new thoughtsand ideasasthey
"walkabout".

. When the group comes back together
distribute cardsto the groupsand ask them
to write down the metaphors, ideas ana
analogiesthey havediscovered.

. Ask each group to present their findingsto
the plenary and have the plenary discuss
them..

. Select thoseideaswhich will assist in the:
planning process.



Groupsize: 10 to 30

Time: 60 minutes

Materials. Flip-chart paper, markers,
pictures, magazines and
catalogues

0 OBJECTIVE

To enhancethe planning

process.
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0O WHENTO USE
Inabrainstorming session or beforeyou are
going to plan atask or event.

O STEPS
1. Lay out avariety of magazinesor catalogues
withillugrations.

Ask the participantsto form groups of four
tofivepeople.

Explain that the group's task is to look
through the magazines and catal oguesand
select apicturewhichrelatesto afactor in
the planning process.

Distribute cardsand markersto the groups.
Ask thegroup to describethe selected picture
indetail, mentioning everyone'sideas and
fedlingsabout thepicture.

No censorshipisallowed or permitted.
Thefacilitator should write down the new

ideas. The groups may then select valuable
ideasto further the planning process.
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DICTIONARY

Groupsize: 10 to 30

Time: 20 to 45 minutes
Materials. Dictionary, flip-chart paper and
markers

J OBJECTIVE

Todevelopasystematic

approachtothe

collection of new ideas. / )
=/

0O WHENTO USE - s

Whenyouwant tofind
new waysto deal with atopic, problemor
question.

O STEPS
1. Formulate a problem or question and
describeitin detail to thegroup.

. Have participants shout out solutions
spontaneoudly. Writethese down onaflip-
chart.

Takethedictionary and select oneword from
any page. Read theword and itsdefinition
aoud.

. Based on this information, encourage the
group to brainstorm new ideasand actions.
List the suggestionson theflip-chart.

Fromtheresulting list, select new ideasthat
will stimulate the discussion and planning
process.

NOTE: You canrepest thisprocessseverd times,
looking for other wordsinthedictionary.



OSBORNE CHECKLIST

Group size: 10 to 40

Time: 30 to 60 minutes

Materials. Flip-chart paper, markersand
copies of the Osborne checklist

0 OBJECTIVE

Toprovidedifferent perspectivesfor dedingwith

problems/topics/tasks.

O WHENTO USE
InA planning process.

O STEPS

The Osborne checklistisusedtoreformulate an
origina task, topic or problem by reshaping the
perspectivefromwhich it isapproached. Use
thechecklistinsmdl groupsand giveeach group
oneor twodifferent questionsfromthecheckli<.
After brainstorming the questionsinthegroup,
judgethevalidity of theresulting ideasfor the
topicyou arededing with.

Checklist

WHAT ISSIMILAR? Samefunction; similar
gopearance, Imilar materid; pardld conclusons

OTHER POSSIBLE USES?New gpplications.
Changethetarget group or audience. New uses
by changing the subject.

ADAPT. What are suggested ideas? Arethese
examples from history or experience? What
could beadapted from these experiences? What
would beagood example?

CHANGEIT. Giveitanew form. Changeaim
and objective. Changethetaste, colour, sound,
smell or appearance. Imagine other changesto
thesubject.
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AMPLIFY IT. What could we add?How could:
wemakeit stronger or moreresistant? Could
weadd another value?Multiply it?Makeit more
expensve? Over-dimensionit?

REDUCE IT. What aspect could beleft out?
What would be the minimum size of group? off
material ?How can we separateit into smaller-
parts? Lower? Shorter? Flatter?

REPLACE IT. What can we replace? What
other parts could be added? What material,
people, processes, energies, locations could
replace the foreseen ones? Replace solutions?

REDESIGN IT. Develop new models? Change
the sequence? Exchange causes? Impact?
Reduce speed? Speed up?

PUT UPSIDE-DOWN. Takethe negative, not
the positive. Try to reach the opposite. Bring
upside-down. Changetherolesand functions.
Start fromtheend.

COMBINE IT?Try amixture. Link it with other
elements. Select and regroup things. Link
different actions together. More goals. More
objectives. Morefieldsof gpplications.



Groupsize: 10 to 30

Time; 20 to 30 minutes

Materials: Cardsand markers

J OBJECTIVE

- To add competition to the creative process.
- Tospeed up athinking/brainstorming process.

0 WHENTOUSE
When the pace has sl owed down.

0O STEPS
1. Dividetheplenary intotwo groupsand sdect
one person to take notes.

2. Formulate atopic for each group.

3. Ask each group to clarify all the aspects of
thetopic.

4. Ask one group to give aword or concept
(imitation word) which has no link to the
topic. The other group hastwo minutesto
find asolution/answer based onthisword. If
the group finds a valuable solution, they
receivetwo points, and they can poseanew
word to the other group. If the group does
not find asol ution, the other group receives
onepoint and can givethenextimitating word.

DEBRIEFING
Inrelaiontothetopic, dl solutionslidessarelisted,
judged and selected for further el aboration.

Our fopit s
WOMEN'S RIGHTS.
Qur imixation word

is CHEMICAL.

Uh, ¥ne answer

Yo WOMEN'S RIGRHTS

it promotrion of

posirive CHEMISTRY

berween toen Ind
vomen !
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NONSENSE-DEBATE

Groupsize: 10 to 30

Time: 20 minutes

Materials: Flip-chart, cardsand markers
[J OBJECTIVE

To promoteinnovativethinking.

0O WHENTO USE
- Beforeaplanning phase, as"brangymnadtics'.
- To preparefor amore serious exercise.

O STEPS

1. Ask the participants to collect a series of
guestions on a flip-chart. Some may be
nonsensical. From these questions, they
should select thosethey want to argue abouit.

2. Kegpa'"yes' anda"no" card ready. If you
rasetheyescard, al should argueinfavour;
if thenocardisraised, all argueagaingt. You
may changethedirection of thedebateseverd
timesduring each question.

Examples

- Riding dephantsisespecialy ussful for right
brainusers.

- A good facilitator should know about
meanipulaion.

- A housewifeshould study astrophysics.

- Toreach equity at home, men should cook
threetimesaweek.




DRAWTHE MUSIC!

Groupsize: 10 to 30

Time: 45 to 60 minutes

Materials: One piece of flip-chart paper
and one marker per person.
Tape/CD player and music

0 OBJECTIVE

To provide anew perspectivein approaching

topicsor problems.

O WHENTO USE
When the pace of theworkshop needsslowing
down.

O STEPS
1. Formulate and characterize the topic,
problem or task to be brainstormed.

2. Distribute paper and markers to each
participant.

3. Ask the group to listen to a piece of music
and draw on their paper any feelings/
impressonsgained fromthemusic. Whenthey
havefinished thedrawing, they may writeon
theside of thedrawing someideasor words
whichwouldleadto new ideasfor findinga
solution to the problem/issue of the
workshop.

4. Bring participantsinto the plenary and ask
themto sharetheir drawingswith the group.

5. List theideasand put them on aflip-chart.
6. Assist thegroup to prioritizetheidess.

7. Encouragethediscuss on/planning processto
begin or restart.
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JOIN THE POTS

Group size: 10to 40

Time: 20 to 30 minutes

Materials. One sheet of paper, markers and
copiesof Figure5 (see Appendix,
page 189) for each person.

0 OBJECTIVE

- Toexploretheconcept of creativity.

- To go beyond a usual framework or

perceptual field.

O WHENTO USE
To beginasessonon crestivity.

O STEPS
1. Giveacopy of theFigure5toeach participant
or ask themto copy it ontother paper.

2. Askthemtolink dl ninepointswith only four
straight lines, executed in one uninterrupted
stroke (i.e. the pen cannot belifted from the

paper).

3. When someone has successfully completed
the exercise, ask them to shareit with the

group.

DEBRIEFING

Ask thefollowing questions:

- What isrequired to solve thisproblem?

- How does this exercise apply to the basic
principlesof problem solving?
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SECTION XI

RELAXATION AND MEDITATION

Relaxation and meditation exercisesareintended to hel p the group control the overload of information
that may hinder effective, systematic and creative discussion and work processes. Relaxation creates
spacefor freethinking and encourages aharmoniousatmosphere. Rel axation exercisesrecover energy
andrevitdizegroup efforts.

Use these games and exer cises:

e Atthecloseof intensesessions.

e Torenvigorateand revitaizethegroup.

e For pleasureand rel axation.
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JOURNEY

Group size: 10to 40

Time: 10 minutes

Materials: A clean and comfortable surface
tolieon.

OBJECTIVE

- Torelax andfed good.

- Togannew energy.

WHEN TO USE

- Betweentwo complex topicsin aworkshop.
- Before a new aspect of the workshop is
introduced.

STEPS
Ask participantsto sitontheir chairsor lie
onthecarpet or grassand closetheir eyes.

= 0O

Beginthejourney by saying, "You haveworked
hard and you aretired. Youneedtorelax. Now
youcantrave tothenicest oot youcanimagine.
Dreamthat you arethereandthat youfed fine,
comfortable. Enjoy the quietness, peace, and
security. Relax.”

3. After several minutes, |ead the participants
back to reality by saying, "Now you are
relaxed; you have recovered your energy.
You are glad to come back to the group, to
our workshop. Now open your eyes and
comeback."

DEBRIEFING
Briefly exchange some impressions of the
journeys.

My ide3) journey is

Yo DREMMLAND/ |
11Z.

4«4'1'
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MEDITATION

Group size: 10to 40

Time: 10 minutes

Materials: A clean and comfortable surface
tolieon.

[0 OBJECTIVE

Torelax and regain energy.

O WHENTO USE

After concluding anintense session and before
entering a new, creative phase of the
workshop.

O STEPS
1. Ak participantstosit or lieonacomfortable
surface, such asacarpet.

2. Speaking with alow, slow voice, give the
followingingtructions. "Pleasebring yoursalf
to arelaxed position; close your eyes now.
Observeyour breathing. Concentrate on how
theair entersyour body and how it goesout.
L et the oxygen flow into your body. Now,
concentrate onyour feet. L et them become
very heavy. Relax them; let them grow into
theground. Relax your legs, let the heaviness
come up your body, up to your shoulders.
Feel your armsbecoming heavy. Now your
hands are sinking into the floor. Relax
everything. Your headisgoing back; your lips,
cheeks, eyesarerelaxing. Now everything
should be heavy and relaxed. Concentrate
onyour breathing." (Maintain silencefor a
minuteor two.) Thensay, "Sowly comeback.
Open your eyes. Stand up. Now we shall
beginanew topic."

DEBRIEFING
Briefly exchange some impressions of the
rel axation experiences.



T Al CHI

Groupsize: 10 to 30

Time: 10 minutes

Materials: Flip-chart paper, marker
[0 OBJECTIVE

Tordax and induce ameditative mood.

0O WHENTO USE
When new energy isneeded.

O STEPS
The phrasesbelow are adapted fromaT'ai Chi

poem.

1. Write the full poem on flip chart paper, so
everyoneintheroom canreadit. Thenread
the poemdoud, accompanying each linewith
the appropriate movement. Themovements
are suggested below, but you can make up
your ownif youlike.

The second timearound, ask the participants
to repeat each lineand gesture, just after you
have doneit.

Thethirdtimeask everyoneto doit together
in complete silence, joining the gestures
together inasmooth and graceful flow. Tell
theparticipantstodlow thewordsandimages
toflood their mind. Have them hold the last
balancing posein silencefor aslong asthey
can.

Poem: " | create my own space.”

Gesture: Both arms move from the chest
outwards, stretching asfar forward and Sdeway's
aspossibleinawidearc.

Poem: " | walk through fire."

Gesture: Start inacrouching position and stand
up quickly. Your arms start at your sides but
move upward quickly asyou stand up, likea
flamerising suddenly.
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Poem: " | fed rain fallingdown on my face."
Gesture: Stretch both arms above your head.
Look upat your fingers. Twiddleyoufingers as
you movethem downtoward your face, creating
theimpression of raindropsfaling gently onyour
face.

Poem: " | collect minerals.”

Gesture: Bend sidewaysto your left and
sretchyour leftarminawidearc, moving
fromtheback tothefrontina"collecting"
gesture.

Poem: " Thefruit of theearth.”

Gesture: Repest the gestureyou havejust done,
but this time bend to your right and use your
right armto createthewidearc.

Poem: " | touch diegood earth."

Gesture: Bend forward and touch thegroundin
front of you with both palms (or asfar asyou
canget!)

Poem: " | facethetiger."

Gesture: Straighten up. Put your handstogether
infront of you, sidestouching, withthe palms
formingamirror. Look straight into your palms.

Poem: " Then cometorest on arock.”
Gesture: Lower your arms slowly from the
previous position and stretch them on each side
of your body. Balanceon onelegfor aslong as
you can.



LISTEN TO THE
FALLING RAIN

Group size: 10to 40

Time: 15 to 20 minutes

Materials. Tape/CD player, 2 pieces of
soothing music, flip-chart paper
and markers

[J OBJECTIVE
Toexperiencesynesthesa, acrossing of thesenses
(eg. to "see" sound and to "tagte’ texture).

0 WHENTOUSE
Toreinvigoratethegroup.

0O STEPS
1. Select and begin to play apiece of music.
Cultural diverstiesshould bekept inmind.

2. Asktheparticipantstodothefollowing: Lie
downinacomfortable position onthefloor,
remove heavy or tight clothing, including
shoes and socks, so that the body isfreeto
experiencethetouch of themusic.

3. A theparticipantstolisentothemusicwith
thewholebody. Inasoothing voice, pausing
in between words, slowly guide the
participants to experience the sound and
fragrance of themusic: "Allow yourself to
rel ax. Focusattention onyour breathing. Fed
your body meltinto thefloor. Let go of stress
and tension. Allow the music to flow over
you, through you, caressing your entire bodly,
moving through and around you, entering and
leaving you, encompassing and binding you,
playingitsdf throughyou.”
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4. Speak intermittently to help the participants
maintain focused. With the second piece of
music, guidethem, again by saying: "Allow
yourself to feel the coloursand textures of
themusic, itssmellsand tastes. Fedl the soft
incenseof themusicsettingin, seeping through
you, heating and chilling, light and darkness.
L et the music sweep through your senses,
blending them together in afull orchestraof
the sensorium. Carrying youinto and beyond
thehearing of themusic.”

5. Whenthemus c hasended ask the participants
toliestill for afew minutesand savour the
experience. It may be appropriateto write
down thewordsor imagesthat havearisen,
to dancethe patternsthat have emerged, or
tosingthesong that your senseshave played.

DEBRIEFING

You may want to ask how participantsfeel now
and to discussthe concept of synesthesia. Once
thishasbeen experienced, it will bepossibleto
cal it forth with ease another time.



PLEASURABLE MEMORIES

Groupsize: 10 to 30

Time: 30 minutes

Materials: Cardsand markers

J OBJECTIVE

To unlock the doors of memory and bring out
pleasurable experiencesthat can producea
soothing effect and relax the spirit.

0 WHENTO USE
Torelax thegroup.

0O STEPS

1. Provideeach personwith cardsand markers.
2. AsK participantsto makealist of their own
pleasures and delights. Examples may be:
lying onthebeach, liseningtothewaveswith
your toeswriggling in the hot sand, looking
a thegarsonagarry night, dimbing between
freshly ironed sheets.

Explain that these memories prime the
sensorium, thet itwill incresseawareness. The
capacity for pleasure will deepen and the
body will fed lighter.

After listing the pleasures, ask each
participant to think or tell which one is
particularly vivid at that moment. Ask them
toclosetheir eyesandfed it intensely.

DEBRIEFING

- Howdoyoufed?

- Howdodaily problemslook toyouafter this
exercise?
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FINETUNING THE SENSES

Groupsize: 10 to 30

Time: 15 to 20 minutes

Materialss None

0 OBJECTIVE

To become aware of individual senses and

fedings

O WHENTO USE
Torelax thegroup.

0 STEPS

1. Explaintothegroupthat thisexercisewill help
to tunethe sensesso that it will be possible,
with practice, to regulate the degree of
inhibitionthey fed.

. Give the following instructions: "Sit
comfortably in a quiet place and allow
yourself torelax. Feel thetensionsin your
muscles and let them go. Focus on your
breathing, but do not try to contral it. Imagine
adial like alight dimmer that tunes your
senses. Thereare numbersonthedial from
one to ten. One represents the least
awareness of sound and ten the greatest
acuity. Five represents your accustomed
modeof hearing."

"Ligentoasoundintheroomor environmern.
Noticethat asyou focuson thissound it may
seem louder. Thisisbecause we normally
block our awareness of routine noise.
Imagineyour norma awarenessof thissound
to be associated with anumber onyour didl.
Concentrate now onthedial rather than the
sound. Turnthedial upto eight and thento
ning lisen. Turnit uptoten; now quickly back
to three; then dowly back to two and thento
one. Continue until you can easily regulate
your senses.”



RELAXATION

Group size: 10to 50

Time: 10 to 15 minutes
Materialss None

(] OBJECTIVE

Rdaxation!

0 WHENTO USE
Torelax thegroup at any time.

1. Arm circles and deep breathing

3. Leg stretches

2. Shoulder rolls
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BODY LANGUAGE

Group size: 10 to 50
Time: 10 minutes
Materialss None

0 OBJECTIVE
Tordleasetensions.

0O WHENTO USE
At any timewhen thegroup needstorelax.

O STEPS
1. Ask the participants to observe their own
body posture, facia expressions, positionsof
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armsand hands, fedingsintheir somech, their
eyes, or their back. Tell them not to move
but instead to become aware of thetension

intheir body.

. Encouragethem to senseevery part of their

body and to slowly relax each body part
wherethey havefelt thetension. Suggest that
they breath deeply and continuetorelax.




BREATHLESS ENERGIZER

Groupsize: 10 to 30

Time: 10 minutes

Materials: None

[0 OBJECTIVE

To demonstratethat under pressure most people
forget to bresthe deeply and to trigger discussion
about theimportance of relaxation asacoping
ill.

0O WHENTO USE
When the group seemstense and fatigued.

O STEPS

1. The facilitator makes a brief presentation
highlighting theimportance of consistent,
deep breething and noting itsrel axation effect
ontheentirebody through parasympathetic
rebound.

. The facilitator explains that sometimes,
especidly instressful Situations, weactualy
forget to breathe, which robsour body of its
own oxygen supply, de-energizes us, and
diminishesour effectivenessin dealingwith
change.

3. Thefacilitator asks participantsto stand and
instructsthemtolook, on the count of "one",
at adesignated spot on theright side of the
room. Onthe count of "two", they will shift
their eyesto adesignated spot ontheleft side
of theroom. Participantsarenot to movetheir
heads.

4. Thefacilitator says, "That'ssimple enough.
Now, go! One, two; one, two; one, two; one,
two. Stop!"

5. Ask the participantshow they fdlt, following
the instructions. What happened to their
breathing? The intense concentration and
anxiety over following directionshastaken
precedenceover normal breathing processes.
The group then can breathe deeply for two
minutes, and then go on to discuss how
awareness of breath may help usin our work
environment.
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SECTION XII

EVALUATION

Anexperientia learning processshould end with theeva uation of theideasand fedingsof theparticipants.
Different methods of evaluation may be used: aflash, an open discussion, a card collection, a
questionnaire. They areall appropriatein certain Situations, depending ontheingitutiond rules, thesize

of thegroup and thetimeavailable.

Therearemany well-known eva uation techni ques. We have chosen to sel ect exercisesthat encourage
aninformal and enjoyableprocessof evauation. Itisimportant that theworkshop end on apleasurable
and exhilarating note and that the eval uation techniques used allow the participantsto leavewith a
senseof closure.

Use these games and exer cises:

e Attheend of aworkshop or session.

e Toevduatelearningthat hastaken placein aworkshop or session.
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NAMING A PICTURE

Groupsize: 15to 30

Time: 30 minutes
Materials. Four to six photographs on
specific themes/issues (e.g.

conditions of women and
children, thedisabled, etc.),
cards of two different colours,
markers and masking tape
0 OBJECTIVE
- Tounderstand individual perceptions and
feelingson aspecificthemeor issue.
- To evauate change brought about by the
workshop process.

0O WHENTO USE
At thebeginning and closing of agroup event.

O STEPS

1. Collect four to six large photographsrel ated
to the workshop's theme. Attach these to
separate boards and placethem in different
areasof theroom.

2. Asktheparticipantstoformfour toSix groups.
Ask each group to chose one pictureand to
look at it carefully, without discussingit.

3. Asktheparticipantsto returnto plenary and
prepareacardfor thepictureand assignita
title but not to share the titles with other

participants.

4. Whenthey havefinished, send them back to
their respective boardsto pinthetitlesby the
sdeof thepicture.
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. Askthemtoread dl thetitlesfor eech picture

and turn thetitle cardsupside down.

. Attheend of theworkshop or a theend of a

session, ask the participantsto think again
about thepicturethey havetitled. Inviteeach
of them to write a new title for the same
picture, based onther present fedings. Allow
threeminutesfor thispart of theexercise.

. Ask participantsto pin new cardsbesidethe

picture, using adifferent coloured card.

. Revedl thefirst set of cards.

. Ask the participantsto compareand contrast

between theold and the new titles.

10.Invitethemto sharecommentsandfedings.

11. Conclude by discussing changes in their

perceptions and why this may have taken
place.
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LIVING SCALE

Groupsize: 10 to 30

Time: 25 to 35 minutes

Miiuriuls: Masking tape, cards, flip-chart
and markers

J OBJECTIVE

Toinvolveeach participant in theeva uation of

theworkshop.

0 WHENTOUSE

When thegroup'sspirit or mood alowsan open
eval uation of theworkshop or at theend of an
event.

0O STEPS

1. With masking tape, mark onthefloor aline
of about five metresin length. On thetapeor
cardswrite percentages as shown bel ow:
100% 25% 50%  75%

After adiscussionwith the plenary, writeon

flip-chart paper or cardsall thetopicsof the

workshop that should be eval uated, leaving

space for different percentages or scores

besideeachitem.

Ask each participant towalk tothe percentage
onthelinethat indicateshow well they think
thetopic was devel oped in theworkshop.

4. Take arough average of the position of all
participants and get their agreement. Count
the people and writetheresultson theflip-
chart, continuethe exercisefor eachtopic.

DEBRIEFING

Analyzetheresultstogether. Comment onthe
outstanding features. Writethe commentson a
flip-chart.
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BODY OUTLINE

Groupsize: 10 to 30

Time: 45 to 60 minutes
Materials. Large pieces of paper and
markers

(] OBJECTIVES

- To focus on individual
evaluation.

- Tofacilitate the eval uation process.

learning and

O WHENTO USE
At theend of aworkshop.

O STEPS

1. Dividethegroupinto pairs. Ask one partner
toliedown on alarge piece of paper and the
other partner to Sketch aroundtheir body with
amarker. Then ask the other partner to do
the same. Each person should write ontheir
own body shapethefollowinginformation:

Heed: new ideas

Eyes new visionsof theworld
Mouth: communicationskills
Hands new things| amdoing
Heart: new fedings

Somach:  fearsl have

Fest: resol utions about thefuture

2. Theright side of the sketch should represent
what they havelearned and theleft Sdewhat
they want to learn next.

DEBRIEFING

Put thesketchesup Rew idens  Mew vitiens
onthewall and - i
encouragegroup

discussion. This
exerciseisprimarily
forindividud
reflection.




DRAW A FACE

Groupsize: 10 to 30

Time: 30 to 45 minutes

Materials. Flip-chart paper and markers
0 OBJECTIVE

To createavisua evaluation of thegroup event.

O WHENTO USE
Anytimeduring or at theend of agroup event.

O STEPS

1. Askthegrouptojointly draw afaceor afigure
that describesthe experienceof theworkshop
Or session.

2. Thedrawing should bebased on contributions
from every participant.

3. Guide the participants to think about their
drawing.
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SUITCASE & ASHTRAY

Groupsize: 15to 30

Time: 20 to 30 minutes

Materials. Flip-chart paper, cards, markers
and masking tape

0 OBJECTIVE

Toevaluateagroup event.

0O WHENTO USE
At theend of agroup event.

O STEPS
1. Preparealarge suitcase and alarge ashtray
drawing. Placethem onapin-board.

2. Ask everyonetowriteon cardsthefollowing
things
a) Thethingswewant to takewith usfrom
thisworkshop;
b) Thethingswewould liketoforget.

3. Ask participantsto place the cards upside
downinfront of the suitcase or the ashtray;
the suitcasefor thethingsthey want to take
withthem and theashtray for thethingsthey
want to forget. Pinthe cards up on the board
and read them to the group.

TRINGS WE wANT
7O FORGET

TRINGS Wi waNT

10 YAKE From
THIS wolkkinop




Groupsize: 15to 30

Time: 30 minutes

Materials. Flip-chart paper and markers
0 OBJECTIVE

To credtively evaluate agroup process.

0O WHENTO USE
At the end of the day or at the end of the
workshop.

O STEPS
1. Setupthreeor four flip-charts.

2. Titleeachwiththefollowing:
* Letter tofellow participants
* Lettertofacilitators
* Letter to sponsors

3. Ak participantsto form threegroupsandline
up, facing aflip-chart. Thefirst personinthe
line writes on the paper a salutation and
opening sentence.

4. The next person addsthe next line, building
logically onthecontent of thefirst sentence.

5. Thiscontinuesuntil theletter iscomposed and
thelast person signsoff.

6. Each participant must writeonly onesentence
per letter.

7. After the letters have been finished, givethe
participantstimetoread throughtheletters.

NOTE: Thisexercisecan beusedto demondrate
the benefit of group collaboration as the
participantswill likely bevery surprised at the
power of their group | etter writing!
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Groupsize: 15to 30

Time: 30 minutes
Materials. Flip-chart paper, masking tape
ana markers

0 OBJECTIVE
To clarify participants opinionsor reactionsto
adiscussion or presentation.

O WHENTOUSE
Toevauateasession.

O STEPS

1. Draw four faceson flip-chart paper: They
should reflect the following: depression,
sleepiness, anger and happiness. Post the
drawingsaround theroom.

4

2. Preparealist of questionsabout thediscussion
or session ahead of time.

3. Ask participantsto placethemselves by the
appropriatefacein responseto thequestions.

4. After eechquedtion, givetheparticipantstime
todiscussther reasonsfor their choiceswithin
their group.

5. Havethemwritetheir ideason aflip-chart or
oncards.

6. Askthegrouptosummarizether reasonsand
sharethesewith the plenary.



FACILITATORS
SELF-ASSESSMENT WHEEL

Group size: 10to 20

Time: 30 to 60 minutes

Materials. Self-assessment wheels (see
Appendix Figure 6, page 190)
(one per participant), pencils,
erasers

[J OBJECTIVE

To measure progressin learning facilitation

skills.

0 WHENTOUSE
Attheend of afacilitationtraining course.

0O STEPS
1. Digtribute copies of thewheel below, tothe

participants.

2. Ask themtofill inthecentreof thecircle, in
pencil, totheleve they fed they havereached
on each factor. Oneis lowest and five is
highest.

Ask themto exchangetheir wheel with one
other participant, compare and discuss, and
make adjustmentsif desired.

Arrange an individual session with each
participant and discusstheir evduation. Have
them makefurther adjustmentsif necessary.

5. Askthemto taketheir whedl homeandto pin
itupinaplacewhereit can seen sothey can
track experiencein using their new skills.
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SECTION XII

END GAMES

End games, astheir name denotes, aremeant to be used at the very end of theworkshop. The objective
of such gamesisto say good-bye or to bring the group event to asuccessful closure.

In effective, participatory group events, the partici pants experience anintricate and intense process of
group dynamics. At some stage, they manageto create " something” for themsalveswhichisnew and
different, andwhichisonly possiblein that environmeltit, with that particular group. On such occasions,
thereisaneed to provide note, diffusing some of the mixed emotions. Thereisalsoaneedtoend the
workshop on apositive note, diffusing some of the mixed emotions that people may have. Itisthe
facilitator'srespongbility to hel p the participantsreturnto their everyday life.

Use these games and excer cise:

e Attheend of asessionsor workshop.

e Tosay goodbye.
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JOINT PAINTING

Groupsize: 10 to 30

Time: 20 minutes

Materials. Flip-chart paper, markers, tapes
or CDs and a tape/CD player

0 OBJECTIVE

To conclude a session or a workshop with a

Cregtiveactivity.

O WHENTO USE
At theend of asession or aworkshop.

O STEPS
1. Setupsevera tablesinarow inthecentreof
theroom. Cover them with paper.

Dividethe plenary into groupsof fiveor six.

Giveall participantsamarker and ask them
to stand around thetablesintheir groups.

Ask them to beginto draw whenthemusic
starts.

Stop themusic and ask them to stop drawing
and walk around the table. When themusic
starts they should stop and begin to draw

again.

Thegamecontinuesuntil thegroupsfedsthat
thedrawingisfinished.
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Groupsize: 10 to 30

Time; 40 to 60 minutes

Materials. Objects that can be used as
musical instruments

0 OBJECTIVE

Toalow thewholegroupto participateinthe

closngevent.

0O WHENTO USE
At theend of agroup event.

O STEPS
1. Ask the participantsto form small groups of
threetofour.

2. Giveeach group alimited amount of timeto
create and practice asong on the outcome
of theworkshop.

3. Suggest that they make their own musical
instrumentsfrom objectsfound anywherein
theroom.

4. Ask each group to perform their composition
for theplenary.




FREEING THE BIRD

Groupsize: 10 to 30

Time: 15 minutes

Materials. None

0 OBJECTIVE

- Tosay aformal goodbye.

- To provide abridge between the workshop
and going home.

0O WHENTO USE

As a closing exercise or a time during the
workshop when peopleareparticularly tired or
restlessor at timesof extremeconflict.

O STEPS
1. Askadl participantstositinacircle.

2. Begin by asking the group to visuaize a

beautiful song bird sitting onthefacilitator's
shouklois.

Describe characteristicsof thebird.
Passthebird the person sitting next to you.

Everyonemust be extremely quiet, soasnot
totrightenthebird.

6. The second person may want to make
Imaginary actions with the bird such as
stroking itshead.

7. Thebirdis passed around thecircle until it
returnstothefacilitator.

8. Get up and walk to the middle of the room.
Say something like: "Thisbird representsall
our collective hopes for the future. It has
touched each oneof usand it now represents
our insightsabout theworld welivein, our
anger at the injustices, our hopes for
successes, and our love and laughter. | am
goingtoreleasethebird so that it will soar
aboveusandwill help usinthedaysahead.”

9. Then hold your armsuptothesky and release
thebird.

VARIATION

If thisexerciseisused in situations of conflict
withinthe group, thefacilitator should say that
thebird represents our collective power when
wework together, and then release the bird.
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Groupsize: 10 to 30

Time: 15 minutes

Materials. Cards, masking tape and markers
0 OBJECTIVE

To evaluatethe progress of aworkshop.

0O WHENTO USE
At least aday beforethe end of agroup event.

0 STEPS

1. Ak participantstoimagineleavingtheevent,
gettingintotheir carsand looking inthetheir
rear view mirrorsasthey driveaway.

Ask themtoimaginewhat they would regret
not having said beforethey | ft.

Askthemtowritetheir strongest regret ona
card and placeit upsdedown onthefloor.

Pick up cards one by one and read and
discussthem.

Pin up theregretson aboard and encourage
discussion of thecommentswith thewhole

group.
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GOODBYE CIRCLE

Groupsize: 10 to 40

Time: 15 minutes

Materials. None

[J OBJECTIVES

- Tosay aformal goodbye.

- Toprovideabridge between theworkshop
and going home.

0O WHENTO USE
Asaclosingexercise.

O STEPS

1. Ask all participantsto stand inacircle. Ask
onepersontowalk aroundthecircle, shaking
each person'shand and communicating with
that person. For example, they may say a
word of encouragement or something they
appreciated or learned from that person.

2. Assoon asthefirst person has started, the
second person follows, and so on.

3. When each person has compl eted shaking
handswith everyone, they go back into the
circleand receive handshakesfrom therest
of thegroup.



YOU RE OK

Groupsize: 10 to 30

Time: 15 to 20 minutes
Materials. Cards and markers

J OBJECTIVE

To end agroup event on apositive note.

0 WHENTOUSE
Inthe closing session of agroup event.

0O STEPS
1. Ask the participants to sit in a circle.
Distribute cardsto each participant.

Ask each participant to writetheir nameon
thetop of the card.

Passcardsfromright toleft around thegroup.
Ask everyone to write down one positive
comment about theindividua whosenameis
ontop of thecard.

Return thefilled cardsto each person.

POSITIVE STROKES

Groupsize: 10 to 30

Time: 15 minutes

Materials. Cards and markers

J OBJECTIVE

To end the group event on apositive note.

0 WHENTOUSE
- At anytimeduring agroup event.
- Asaclosing exercise.

0O STEPS

1. Givecardstodl participants. AsK participants
to fill out a card about other participants,
completing sentencessuch as:
- Thething like best about (name) is...
- Thebiggestimprovementin (name) is...

2. You could dothisexerciseseverd timesduring
the event. Ensure the cards are folded and
kept safely.

3. At the end of the group event, pass out the
folded cardsto the person named. Read the
cardsaoud. Everyone should go homewith
anumber of pogitiveaffirmations.

'ﬂ.\e thing we ike best about
Singh s nis Loup voice /7
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GROUP RAP

Groupsize: 10 to 30

Time: 15 to 20 minutes

Materials. None

0 OBJECTIVE

To gauge participants thoughtsand feglings
about theworkshop.

O WHENTO USE
Asashort closing activity.

O STEPS
1. Askadl participantsto standinacircle.

2. Start the besat by clapping, snapping fingers
or hitting your leg in a simple, rhythmic
fashion.

Onceeveryonehasjoined the beat, ask each
participant to describehis/her reactionstothe
workshopinoneor twowordsinrhythmwith
the beat.

Do saverd rounds, thefirst round usngwords
that express feelings, the second round
expressing new idessor insghts.

A final round could be words expressing
actionsthat the participantswant to takewith
them after the event.
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I SENT A LETTER

Groupsize: 10 to 30

Time: 20 minutes

Materials. Cards and markers

0 OBJECTIVE

To understand our personal strengths and
weaknesses as assessed by our peers.

0O WHENTO USE
Near the end of a workshop but not at the
sesson.

O STEPS
1. Write the names of all the participants on
cards.

2. Foldeach cardinthemiddleand placethem
onthefloor, callingthemmailboxes.

Giveout markersand cardstod| participants.

. Ask the participants to write | etters to the
other group members. Thecommentsshould
be anonymousbut congtructive. Examplesof
statementsmight be, "1 admireyou for your
sincerity, but pay more attention to your
ligening skills" etc.

The participantsmay writeto asmany people
asthey likewithintheallotted time.

6. When peoplehavefinished writing, ask them
to placethe cardsupsidedownintheperson's
mailbox.

7. Allow thegrouptorecelveandread their mail.
8. Encouragethemto read thelettersaloud, to

attach themto apin-board or to keep them
asamemory of theworkshop.



TALKING OBJECT

Groupsize: 10 to 30

Time: 20 to 30 minutes

Materials. Anything from the workshop's
natural environment.

(] OBJECTIVE
To identify magjor learning pointsand to give
closureto theworkshop.

0 WHENTOUSE
Asaclosing activity for aworkshop which spans
several days.

0O STEPS

1. As the workshop draws to a close, ask
participantsto reflect onitsthemeand major
learning points.

Ask participantsto get up and walk around
intheworkshop environment asthey reflect,
and then to find and bring back asymbol of
thelessonslearned (it may bearock, stick,
flower petd, etc.).

When they return with their symbol, ask
participantsto standinacircleand haveeach
participant sharethe story behind their object.

Facilitators should also have an object to
shareinthisactivity.

After the stories, participants may want to
hold handsonemoretimeinthecirclebefore

separating.

The werkinop Was like NS Candy
CIPPRr .ol
tveand wrie 3t
12l but

FINISMED now!

182

WISHING GOOD LUCK

Groupsize: 10 to 50
Time: 15 to 20 minutes
Materials. Cards, masking tape and marker

[0 OBJECTIVE
To reflect on themain ideasthat emerged fron
theworkshop.

0O WHENTO USE
At theend of amulti-day workshop withlarge
groups.

O STEPS
1. Ask each participant to reflect on what thev
learned at theworkshop.

2. Digtribute cardsand ask each participant (the
facilitator aswell) to write down one wistt
that they haveasaresult of what they learned:
during thetimetogether.

3. Ask someoneto collect the cardswith the
wisheswritten onthem.

4. Pinthecardsonaboard and haveeveryone
read them.

5. Summarizethewishes, if appropriate.
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APPENDIX

Figure 1 - Old woman - Young woman (seepage 77).
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Figure2 - Squares 1 (seepage 79).
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Figure4 - Square 2 (see page

188



Figure5 - Jointhe dots (see page 152).
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Figure 6- Facilitator's Self-A ssessment Whedl (see page 173).
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